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OV IV 33,0BOMUI U HajripedUHETUTE BKYCOBM U
HajnpobupnmeuTe baparba.

(CTpacTa 3a COBPLUEHCTBO HE JOHeCe OHaMmy
Kafe WTo ce Haorame geHec. CnocobHOCTa fa
Ce OCTaHe Ha BPBOT € BO HallaTa YMeLWHOCT 3a
M3HAOlarbe Ha HajKBaNIUTETHNOT NMPUCTAN KOj
3a 0a ja ofpXKnme NpenHoCTa, BIOKUBME MHOTY

CS1a, 3HaeHE U UCKYCTBO, MOCTOjaHO UMAjKW

Ha YM OHME Ha KOW CMe 1M HajnoTpebHu. ‘
IMame ambuLimja 1 xenba 3a COoUyBaH-e CO

CeKoj Npean3BLK, 3a nogobpa ngHNHa 3a cuTe...

Our passion for perfection brought us where we stand
today. The capability to remain on the top lies in our
competence to find the highest quality approach that
would satisfy the most sophisticated tastes and the
most meticulous demands.

To keep this advantage, we have invested our vigour,
knowledge and experience constantly thinking of those
who need us the most. We are eager and ambitious to
face every challenge... for better future...

for everyone...
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1936 - 1946

- 75 ropunu Ankanoung Ckonje

oyeTouuTe faTMpaart BO AaneyHata

1936 roamHa, co oTBOparbe Ha NPBUOT

npepaboTyBayky KanauwmTeT. Ha noueTokoT
neTHaeceTTMHa PabOTHMLY BO [1Ba MOrOHa
npowv3sefyBane okony 350 Kr GapmMaLieBTCKK
cypoBuHK. OCHOBHa [1eJHOCT e NPOM3BOACTBO Ha
anKanouam of Onuym , OAHOCHO eKCTPaKLMja Ha
MOPOUH 633a ¥ HEJ3VHO CUHTETM3MPaHbE O KOAEWH.
MabpukaTa NpeTcTaByBa H1Kynew Ha efjHa HOBa
CTOMAHCKa rpaHKa He CaMo Ha OBWE MPOCTOPW, TYKY
11 BO MOWMPOKNOT PErvoH..

Jletoto 1945 rognHa, Ankanowa uvan 17 paboTHuMKa,
Ofl KOV Camo efieH CO BMCOKO 0bpasoBaHue. Ha
KpajoT 0 OBaa flekafa, 3anoyHyBa KOHTUHYMPAHUOT
pacTex Ha AnKanowa, efeH of HajctapuTe
MHOYCTPUCKM KanaumteTy Bo Penybnnka MakegoHuja
1 TOrallHaTa jyroc/IoBeHCKa 3aefjHmua.

he beginnings date back to the year 1936, when

the first processing facility was opened. In

the beginning, approximately fifteen workers
worked in two plants on the production of cca.
350kg pharmaceutical raw materials. The primary
activity was the production of opium alkaloids,
i.e. the extraction of a morphine base and its
synthethising to codeine. This factory engendered
a brand new industrial branch, not only on this
territorry, but wider in the region as well.

In the summer of 1945, Alkaloid had 17 employees,
out of which only one had completed higher
education. It was from the end of this decade that
the continual growth of Alkaloid commenced, as one
of the oldest industrial facilities in the Republic of
Macedonia and the (former) Yugoslav federation.
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1946 - 1956
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[loyeToumnTe gatnpaar
BO ganeyHarta 1936
roAnHa, Co OTBOpaHe Ha

NPBUOT npepaboTyBaukm
Kanauutet

e 3ronemMyBa NPOM3BOACTBOTO, CEé OCOBPEMEHYBA

TeXHOMOornjata, ce NPOLWVIPyBa NPOM3BOAHATA

[ejHOCT 1 ce nofobpysa KeannprkalmoHaTta
CTPYKTYpa Ha BpaboTeHuTe. Ankanoung nva 38
PabOTHIMKa 1 PEKOPAHO MPOM3BOACTBO Of 1544
K1norpamm ankanovam.

Co 53 paboTHuKa Bo 1949. roamHa, Ankanova
peannsvpa 2135 Kunorpamu ankanonay, a
OCTBapeHUTE NPUXOAM Ce 3a efjHa TPETMHA NOronemu
o[ OHwe BO 1947. roamHa. 3a NOCTUrHaTUTE pe3ynTaTy,
KomnaHujaTa 1061Ba COjy3HO NMpur3HaHve 3a Hajaobpa
babpuika BO ToratHa Jyrocnasuja.

“

he production increased, the technology

became modernized, the production range

broadened and the qualification structure of
the employees improved. There were 38 workers in
Alkaloid and a record production of 1.544 kilograms
of alkaloids.

With 53 workers in 1949, Alkaloid produced 2.135
kilograms of alkaloids, while the incomes were
higher by one third compared to those in 1947. For
the results it accomplished, the company received
a federal recognition for being the best factory in
former Yugoslavia.

75 years Alkaloid Skopje



‘ € BOBe[lyBaaT HOBW MPOW3BOAHM AEJHOCTW, KaKO
a TeHAeHLM]a 3a 3a0KPY>KyBarbe Ha TEXHNYKO-
1956 - 1966 TEXHOMOWKKOT npouec. Bo 1957 rogrHa e

-

- 75 ropunu Ankanoung Ckonje

MyLTEeH BO paboTa HOB KanauuTeT 3a MPOV3BOACTBO
Ha NekoBU: [aneHCKMOT NoroH, Kaze Ha 6asa Ha
anKanouaHnTe CypOoBUHM 3anoYHyBa NPOM3BOACTBOTO
Ha roTOBW NIEKOBY BO GOpMa Ha TabneTu 1 TeYHOCTH,

a nofoUHa U MacTu v amnynu, Mery ko KogewH,
KadeTunH, KogadeH 1 Hockanu - Tabnetv 1 cvpyn.

BpojoT Ha BpaboTeHy ce 3ronemyBa, a
KBanMduKaummTe BKIydYyBaaT noseke dapmalesTy,
TEXHONO3W, XeMmuapH ... [aneHcK1oT NoroH
yUecTByBa CO CeflyM NMPOLEHTH BO OCTBapeHUTe
MPUXOAK, @ CamMO HEKOJIKY FOAMHM NMOAOLHA, TOj €
HocuTen Ha 70 NPOLEHTU Off BKYMHMTE NPUXOAM

Ha pabpukata. Co Toa AnKanona ro 3anouHysa
NpPo6MBOT M adMpmMaLvjaTa U HalBOP Of rPaHULIUTE Ha
TOraluHaTa Ap»asa. 3anoyHyBa AeNOBHO-TEXHMUKATa
copaboTka CO MO3HATN CBETCKIN GapMaLIeBTCKN 1
XEMUCKM Kopropaumnm Kako: “Tepannnkc” o Mapus,
®paHumja, a N0TOa 1 CO peHoMUpaHuTe “Dajzep”

of Fbyjopk, “WepwnHr” AT og bepnnH, “Crneuma’ of
Mapws, “Nabopatopwja Jenarpaqx” of Mapus, “Xemmn”
of JIvH, “Conko” Al 1" XodmaH J1a Pow"on bazen,
"MepklWapnZom, og CA v gpyrw.

ew production lines were introduced, following

the tendency to round up the technical and

technological process. In 1957 a new facility for
manufacturing drugs started operating. This was the
Galenic plant, where, based on alkaloid raw materials,
the production of finished drugs in the form of tablets
and fluids commenced, followed by ointments and
ampoules, some of which were Codeine, Caffetin,
Codaphen and Noscapin - tablets and syrups.

The number of employees increased, and their
qualifications included an ever increasing number of
pharmacists, technologists, chemists ... The Galenic
plant participated with 7 percent in the accomplished
incomes, and just a few years later it raised to 70
percent of the total incomes of the factory, attributed
precisely to the Galenic plant. This was how Alkaloid
initiated its breakthrough and affirmation even beyond
the borders of the country. The business and technical
cooperation with pharmaceutical and chemical
corporations of world fame, such as “Theraplix” from
Paris, France, and the renowned “Pfizer” from New
York, “Schering AG" from Berlin, “Specia” from Paris,
“Laboratoires Delagrange” from Paris, “Chemie” from
Linz, “Solco AG" and "Hoffmann La Roche” from Basel,
“Merck Sharp & Dohme” from the USA, etc.



OBaa gekazia no MHory

HeLITa NpeTcTaByBa HOBa = NPOTUB
eTana BO Pa3BojoT Ha TMHUBUAHE
Ankanoug. = u reun

FFETIN

CAFEETIN

Akalyid “

O MOYETOKOT, BakgaTa COpaboTKa Ce COCToena BO nitially this cooperation consisted of taking over
Bﬂp€3eMaH>€ NMLEHLN, @ NOLOLHa Ce MPeEMUHYBa licenses, and later it also involved further processing

Ha AopaboTKa 1 NPOV3BOACTBO Ha CYNCTaHLm and manufacturing of substances intended for
HameHeTV 3a crieLudriHN GapMaLIeBTCKM NPOM3BOAM.  specific pharmaceutical products. The range of Alkaloid
Ce 360raTyBa acOPTUMAHOT Ha ATIKaNons CO HOBM products was enriched with new products for many
npenapatu 3a ronem 6poj 0bnacTvi Of MeaUUMHaTa, a medical fields, and a large number of them were great
MHOTY Of} HWB NPETCTaByBaaT BOBHN AOCTUTHYBatba BO - 3chjevements in the field of pharmacotherapy.
dbapmakoTtepanvjata.
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0 Maj 1966 roarHa, KoH Ankanowa ce HTerpnpa

NPeTNpUjaTMeTo 3a OTKYM Ha NEKOBUTU OUIKN

- bunka op Ckonje. Kako egHa UennHa ce
oberHyBaaT TP OCHOBHM &JHOCTH: MPOU3BOACTBO
Ha ankanowau, Ha roToBK NEeKOBU 1 OUIKI. AnKanona
npepacHyBa BO BUCTUHCKa MHAYCTPWja, Kajde
NPOW3BOACTBOTO 3arouHyBa co 00e30eyBarbe
COMCTBEHa CYypPOBMHCKa 6a3a, a 3aBpLLyBa Co
dvHaneH nponseoa.

Bo 1958 rogwHa ce nywTa BO paboTa HOBMOT MOrOH
3a eKCTpakumja Ha aduoH, CO Koj ce BOBeflyBa HOBa
TEXHOMOMMja Ha BOfEeHa eKCTpaKkLMja Ha HesaceyeHu
adroHoBK uyLwky. OBre 3adaTi yLTe MOCUHO M
33LBPCTYBaaT NO3MUMKUTE Ha ANKaNowa 1 HeroBuTe
€KOHOMCKM NepdopMaHcK. 3a camo TpU roAnHN O
1968 o 1971 rofiMHa, OCTBapEHWTE pe3ynTaTi Ha
AnKanow ce 3ronemMysaat YeTupuKpaTHo. [lopacTtoTt
Ha MPOM3BOACTBOTO € CNIefieH M CO 3roNeMyBarbe Ha
6pojoT Ha BpaboTeHnTe. Bo 1969 ropmHa Ankanoup
6pow 515 BpaboTeHw, a Bo 1971 nma 671, of Kom 120
Ce CO BUCOKO 0bpa3oBaHuve.

n May 1966, the enterprise for purchase of medical

herbs, “Bilka” from Skopje, was integrated with

Alkaloid. The three basic activities were united as
one whole: production of alkaloids, finished drugs
and herbs. Alkaloid grew into a real industry, where
the process of production began with the provision
of its own raw material base, and ended up with the
final product.

In 1958 a new plant for the poppy extraction

was put into operation, thereby introducing a

new technology of water extraction of poppy
capsules without any cutting. These endeavours
strengthened the positions of Alkaloid and its
economic performance to a great extent. In just three
years, from 1968 to 1971, the results accomplished
by Alkaloid increased fourfoldedly. The increase

in production was accompanied by an increase in
the number of employees. In 1969 there were 515
employees in Alkaloid, while in 1971 there were 671
employees, of which 120 had higher education.



0 1972 roavHa noyHyBa co paboTa HoBaTa

babpuika 3a rotosu nekosu. CoBpemeH

KanauwTeT co paboTHa nospluvHa of 7000
KBafpaTHN METPW, BO KOj Ce& CMECTEHM CUTE FaneHCKm
OffLeNeHvja 1 KOj MPeTCTaByBa 3a0KpYyxeHa
TEXHNYKO-TEXHONOLLKA MPOM3BOACTBEHA LieINHA.
3anoyHyBa 1 MPOM3BOACTBO Ha BETEPUHAPHM
npenaparu.

Bo 1973 roanHa ce peanusnpa nHTerpaumjata
co habpuiKaTa 3a NPOMU3BOACTBO Ha XEMMUKaANNM
1 dotomatepujanu “TNadpoma’, n co dabpukata 3a
canyHu 1 ko3meTuKa “LiBeTaH [nmos”.

n 1972 a new factory for manufacturing finished

drugs began its operations. It was a modern

facility with a working area of 7,000 square meters,
which housed all the galenic departments and
which functioned as a complete technical and
technological manufacturing entity. The production
of veterinary preparations started as well.

In 1973 the integration with the “Lafoma” factory for
the production of lacquers and photomaterials took
place, as well as the integration with the “Cvetan
Dimov” factory for soaps and cosmetics.

75 years Alkaloid Skopje
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0 1978 roanHa 8o Ankanowa ce HTerpmnpa

1 Gabpuikata 3a 6on 1 nakosw “lMponetep”,

a CTapTyBa 1 NOArOTOBKaTa 3a 1U3rpaaba Ha
dabpuikaTta 3a KO3METWKA 1 CanyHW. BakBroT pa3Boj
1 PACTEX O NO3MLMOHVIPa AnKanoua mery netre
Hajronemu KOMnaHuy off OBOj B[ BO TOrallHaTa
jyrocnoseHcka 3aeaHuua. Ankanows 6pou Hag 2800
pPaboTHMKa oA Kou 560 ce Co BUCOKO 0b6pa3oBaHue.
KoH KpajoT Ha ceflymaeceTT1Te roamHu e 13BpLieHa
LenocHa pekoHCTPYKUMja Ha TabneTHOTO opaeneHue.
MouHyBa ocoBpemeHyBareTo Ha OpaeneHneTo 3a
aMnNynn 1 3a KOHGEKLMOHNParbe, U Ce U3roTByBaaT
nnaHoBMTE 3a HOoBaTa Gabpuka 3a BETEPUHAPHM
npow3soaw. Ce NpoLmnpyBa aCoPTUMAHOT Ha roTOBM
NeKoBY 1 Cce NPoAnabouyBa efloBHO-TEXHMYKaTa
copaboTKa CO Hajno3HaT1Te CBETCKM GapMaLieBTCKM
KOMMaHun.

n 1978 the “Proleter” factory for paint and coatings

integrated with Alkaloid. Preparations started for

the construction of a factory for cosmetics and
soaps. This development and growth positioned
Alkaloid among the five largest companies of
its kind in the former Yugoslav federation. There
were over 2,800 employees in Alkaloid, of which
560 had higher education. In the late seventies a
complete reconstruction of the Tablet Department
took place. The modernization of the Ampoule and
Confectioning Department commenced, and plans
were made for a new factory for veterinary products.
The range of finished drugs was expanded and the
business and technical collaboration with world
renowned pharmaceutical companies was further
developed.



Ha TorawHmoT jyrocsioBeHCKu nasap

Ankanoug nnacupa W1POK acCopTMMaH
NpounsBoau of npenapaTtuBHaTa u
OeKopaT/BHaTa KO3MeTUKa

a TOralHWOT jyroCNOBEeHCKM Na3ap Ankanows n the Yugoslav market at the time, Alkaloid

nfacupa WrpoK acopTUMaH MPOW3BOAM Of placed a wide range of preparatory and

npenaparvieHaTa 1 AeKopaTuBHaTa KO3METUKa, decorative cosmetic products, some of the
Mery KOV MOCEGHO Ce UCTaKHYBaaT KonekLumuTe most famous being “Becutan” and “Black up”,
"BekyTaH’, "Biiek an’, Kako v naneTaTa Koja e pesynTat along with the array of products resulting from the
Ha copaboTKaTa co peHommnpaHuTe "Anbepto Kansep” cooperation with the renowned "Alberto Culver”
on CALl v repmaHckmoT 6peHa “LLlepk”. Bo pamkute from the USA and the German brand “Scherk”. The
Ha Aslkanowa ycnelHo pabotu 1 LieHtapor 3a Center for Medical Cosmetology is yet another
MeaMUMHCKa KO3MEeTOoNOorvja. department that functioned successfully within the

framework of Alkaloid.
Bo Npov3BOACTBOTO Ha XeMUKaNMM BOCNOCTaBeHa

e I01ropoYHa NPOK3BOAHO-TEXHYKA COPaBOTKa In the sphere of chemicals production, a long-
co Mepk o [apmLuTag, 3a 3aeH1uUKM HacTan Ha term production and technical cooperation was
JYrOCNOBEHCKMOT M Ha CTPAHCKMTE Ma3apwi. established with Merck from Darmstadt, which

implied joint placement of products on the Yugoslav

[lonroroanwH1TE CTPYUHWN U AETNIOBHY KOHTAKTY )
and the foreign markets.

Co aHrnuckata dvpma “Aamen” on Bejopuy,

NpYOHeCYBa 3a NPOLMPYBaHe Ha aCOPTUMAHOT The long-standing professional and business

BO CErMEHTOT Ha Ara3o 1 GoToMaTepujani, a Bo contacts with the British company "Admel” from
copaboTKa o janoHcKaTa koprnopauwja “Oyin” Weybridge, contributed to the extension of the
nouHyBa co paboTa HoBOW3rpaaeHaTa Gabpuka 3a product range in the segment of diazo and photo
NPOW3BOACTBO Ha PeHAreH GUIMOBM. materials. In cooperation with the Japanese

corporation “Fuji” our newly-built factory for
Moaem 1ma 1 Bo 0b/1acTa Ha OKIKapCTBOTO, Kaae

3a NPon3BOACTBOTO U NMpriMeHaTta Ha NekoBuTuTe

producing X-ray films started operating.

pacTeHja 3acTaHyBa HaykaTa. Bo Taa dyHkUuja ce n Progress was also made in the area of botanicals,
cneumjannampaHuTe GUHK anTekn WTo ce OTBopaar where science stood behind the production and
Bo Ckonje 1 Bo benrpag. application of medical plants. To that end, Alkaloid

opened the specialized botanical pharmacies in
Skopje and Belgrade as well.

75 years Alkaloid Skopje
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CrelHaTa npyviKasHa Ha Ankanowz Bo 0BOj

nepuog ja oadenexysaar MoaroToBKUTE 1

MOYETOKOT Ha HAjKPYMHWOT MHBECTULINCKN
LMKITYC BO UCTOpMjaTa Ha KoMnaHmjaTa, Kako v
Hej3nHaTa CONCTBEHWYKa TpaHChOpMaLimja BO
pamKITe Ha CUCTeMCKMTe pedopmMy BO ApKaBara.
Bo 1990 roanHa, KomnaHujaTa e perncTpurpana kako
AKLMOHEPCKO APYLUTBO BO MELLOBKTa COMCTBEHOCT,
fnofeka Bo 1998 roavHa, Ankanouns e peructprpan
KaKO aKLIMOHEePCKO APYLITBO BO MpVBaTHa
COMCTBEHOCT.

AnKanowa ocTaHyBa efjHa Off PETKMTE KOMMaHWUM BO
[paBaTa Koja ycnesa Aa ro 3afipu no3vTUBHUOT
TPEeH[ Ha pacT 1 pa3Boj, Na Aypw 1 fa r

nonobpu ceounte nepdopmMaHcy BO paboTereTo.
MeHaLiepcKkmnoT T1m Ha Ankanow BO OBOj Neprop
ja 3auBpcTyBa onpepnendara 3a VHTEH3MBMPatbEe

Ha |pa3BojOT NpPeKyY JaCHWOT KOHLeNT - 3a
MNHBECTULIMN BO OGJEKTU U 38 TEXHWUYKO-TEXHOSMOLWIKO
OCOBpeMeHyBarbe Ha NPOW3BOACTBOTO. Bo 1994
rofvHa 3anoYHyBaaT rpafexHrTe PaboTh Ha HoBaTa
habpuika 3a NeKOBU KOja Ce MPOCTMPa Ha NOBPLUMHA
on 12 000 meTpw KBagpaTHN.

AnKanoug ro 3ronemysa npon3BOACTBOTO ¥
ACOPTMMAHOT, a C& NoHarnaceHaTa U3B03Ha
opveHTalMja Ha KOMMaHwWjaTa Pe3ynTnpa co Npobus
Ha CTPaHCKWTE Nasapwi.

lkaloid's success story during this period was

marked by the preparation activities and the

commencement of the biggest investment
cycle in the history of the company, as well as its
ownership transformation within the framework of
the system reforms in the state. In the year 1990 the
company was registered as a joint stock company
with mixed ownership, while in 1998 Alkaloid
was registered as a joint stock company in private
ownership.

Alkaloid managed to remain one of the rare
companies in the country that succeeded in
maintaining the positive tendency of growth and
development, and even improved its operational
performances.

During this period, the management team of Alkaloid
strengthened its determination to intensify the
progress by means of the clear concept - investment
in facilities and technical and technological
modernization of the production process. In 1994,
the construction of a new drugs factory stretching
over an area of 12.000m2 was initiated. Alkaloid
increased its production and extended its product
range, while the prominent export orientation of the
company resulted in a breakthrough on the foreign
markets.



KOH KpajoT Ha OBaa fieKaza ce CKITyUYeHV UCKIYYUTENHO
3HauajHM Y3BO3HM apaHXMaHW, BO PaMKMTe Ha KOW
AnKanoua nps Ha oBre NPOCTOPY BOCMOCTaBYBa HOB
BV AeNOBHa CopaboTKa Co MerfyHapoaHO eTabnmpann
bapMaLIEBTCKM KyRW. VI3BO30T HEKOMKYKPATHO M
HAZMVIHYBA TOTaLUHUTE MaKCVMarH1 MPOU3BOACTBEHM
KanauuteTu Ha Ankanou,

[Naneta Ha NoBeke MPOV3BOAV Off aCOPTUMAaHOT
Ha Akanowug, Nof NPeno3HaTIMBNOT MaKeAOHCKM
6peHa, 13nerysa of NPOV3BOAHUTE IMHIM Ha
weajuapcknot Conko 1 GpaHLyck1oT JenarpaHix.

OcTBapeHNTe pesynTaT My OBO3MOXYBaaT Ha
Ankanoua nobpa KoHaMUWja 3a peanvavparbe Ha
amMbMLMO3HWTE Pa3BOjHM MNAHOBM Ha MeHaLIepCKMOT
TUM. VIHBECTMLMNTE Ce HaCOUyBaaT KOH KynyBarbe
COBpEMEHa ONpema, jakHerbe Ha MaLMHCKMOT NapK, a
n3rpanbata Ha HoBa Gpabpyika 3a NIEKOBY € 3aLpTaHa
KaKo eIHCTBEeHa BUCTMHCKa NePCNEeKTHBa 3a
KomnaHujaTa.

Hauenoto fieka 3a cé nonpobrpnmsuTe CBETCKM
nasapu MHBECTUPAHETO He e 136op, TYKY
HEOMXOAHOCT, 1 HaTaMy OCTaHyBa LBPCTa onpeaenba
BO [leflOBHaTa areHaa Ha Ankanowus,.

Crpatelwku, Ankanona ro pean1svpa HajaHauajH1oT
roTer: TpaHChep Ha COBPeMeH MapKETUHLLKM CUCTEM,
13BO3HO OPMEHTMPaH, CO OTBOPaH-e CECTPUHCKM
KOMMaHWW BOH rpaHuumTe Ha [pkasarta. BaksaTa
MperKa KOHTUHYMPaHO Ce MPOLLMPYBa Ha HOBM Ma3apyl.

Bo 1994 rognHa
3arnoyHyBaaT
rpagexHuTe pabotu
Ha HoBaTa ¢pabpuKa

3a JIeKOBU KOja

ce npocTmnpa Ha
nospwmHa og 12 000
MeTpu KBagpaTHW.

Towards the end of this decade Alkaloid made highly
important export arrangements, such that made it
the first company in the region to introduce new
types of business cooperation with world-famous
pharmaceutical companies. The export considerably
surpassed the maximum production capacities

of Alkaloid at the time. A whole range of Alkaloid
products carrying the logo of the recognizable
Macedonian brand became produced in the
production lines of the Swiss Solco and the French
Delagrange.

The results achieved enabled Alkaloid to accomplish
the ambitious development plans of the
management team. The investments were oriented
to purchasing modern equipment, upgrading the
machine park, while the construction of a new drugs
manufacturing plant was envisaged as the only real
prospect for the company.

The principle that for the highly selective world
markets investment is not a choice, but a necessity,
still remained as a firm determination in the business
agenda of Alkaloid.

Alkaloid realized the most important strategic move:
transfer to a modern export-oriented marketing
system by opening daughter companies abroad. This
network continued to expand onto new markets.

75 years Alkaloid Skopje
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0 1996 rogrHa Ankanouns ro NoYHyBa

HajKPYMHUOT MHBECTULIMCKI LIMKITYC.

KBanMTaTMBHO HOB 3HauaeH noter Ha Ankanows
BO 0BOj Nepuop e copaboTkaTta co EBpornckara
6aHka 3a obHoBa 1 pasgoj (EBP) 1 MeryHapoaHaTa
burHaHcucka kopnopauuja (MOL). Jorosopute
CO OBME MeryHapOaHU GUHAHCUCKM MHCTUTYLIUK,
notnvwaHn 8o 1999 rogrHa, NpeTcTaByBaaT OCHOBa
3a HOB BWA copaboTKa. Mpeky H1MB Ankanows, of
eAHa cTpaHa 06e36efyBa dvHaHCMCKa NoaapLKa
of okony 174 MunvoHn espa BO dopma Ha
KOHBEPTMOWIEH 3aeM, KOj Ha MOYeTOKOT Ha 2004
rOAVHa € KOMIMIETHO MCMIaTeH.

[MpeKy BakBMOT BMA cOpaboTKa, LUTO 3a NPB nat
ce peanusnpa Bo MakeaoHuja, Ankanova rv
MMMANEMEHTMPA HajCOBPEMEHWTE MPUHLIMAW Ha
KOpMopaT1BHO yrpaByBatbe.

Bo HoceukaTa AejHOCT Ha Ankanous, CekTopoT
Mapmaumja NOYHYBa MMNNEMEHTaLM]a Ha CTporuTe
HOpMM 3a 106pa NPOM3BOACTBEHA NPAKTMKA, TH.
['MIT - ctanpapan.

CeTO OBa CO3/aBa YCIOBM HOCEUKMOT MakedOHCKM
bapmaLeBTCKM OpeHa Aa GaTv YeKop CO CBETCKM
NPV3HaTUTE NPOV3BOANTENN Ha NEKOBN. BO jyHM

1998 rofivHa ce KomnneTpa HOBMOT MaraliH 3a
rOTOBW IEKOBM CO COBPEMeH ANCTPUOYTUBEH LEHTaP,
a Bo anpwn 2000 roavHa e npefafeH Bo ynotpeba
HajcoBpeMeH BUCOKO-peraneH MaraumH 3a CypOBNHY
1 ambanaxa.

n 1996 Alkaloid started its major investment cycle.

A new quality move of Alkaloid during this period

was the cooperation with the European Bank for
Reconstruction and Development (EBRD) and the
International Finance Corporation (IFC). The contracts
with the aforementioned international financial
institutions, signed in 1999, were the basis for a new
type of cooperation. This was how Alkaloid, on the
one hand, provided financial support amounting
to approximately 174 million euros in the form of
convertible loan, which was fully paid off in the
beginning of 2004.

Through this type of cooperation, which was realized
in Macedonia for the first time, Alkaloid implemented
the most modern principles of corporate
governance.

The main business of Alkaloid, Pharmaceuticals,
started implementing the strict norms of Good
Manufacturing Practice, i.e. GMP standards.

All this created the conditions for the leading
Macedonian pharmaceutical brand to keep pace
with the drug manufacturers famous worldwide. In
June 1998 the new warehouse for finished drugs was
completed, along with a modern distribution center.
In April 2000 a state-of-the-art high rack warehouse
for raw materials and packaging materials started
functioning.



Bo 1996 rognHa Ankanoug ro novyHyBa
HajKPYMHMUOT NHBECTULIMCKIN LNKIYC.
KBanuTaTMBHO HOB 3HAYaeH MoTer Ha

Ankanowng BO 0BOj Nepuog e copaboTKaTa co
EBponckaTa 6aHKa 3a obHoBa v pa3Boj (EBP) n
MeryHapoaHaTa ¢prHaHCnCKa Kopriopauuja (MOL)

Bo 2000 roauHa Ankanova-Gapmauuja CTaHyBa In the year 2000 Alkaloid-Pharmaceuticals became
uneH Ha EBpOncKaTa reHepuyKa acouvjaLivja Ha a member of the European Generics Association of
NPOV3BOANTENN Ha JIEKOBMW. Drug Producers.

Mo MOTOTO - NPOBYB Ha CBETCKMOT nasap, Under the motto - breakthrough to the world market
VHBECTUPAHETO Ce MHTeH3MBYPa Bo 2002 roarHa co - investments intensified during the year 2002 with
CTapTOT Ha HoBaTa pabpyika 3a LUBPCTU A03HU HOpMY the launch of the new factory for solid dosage forms
Vi Ha GabpyikaTa 3a MONYCUHTETCKM LiehanocrnopuHy, and the one for semi-synthetic cephalosporines, with
BO KOW LIENOCHO ce UmnnemeHTvpanu A - fully implemented Good Manufacturing Practice
CTaHmapanTe. standards.

3apaav noedrKacHO 1 MOKBANMTETHO MPOW3BOACTBO, For the purpose of more efficient production of
AfnKanoug rpaau 1 onpemysa HajcoBpemeH oafeN higher quality, Alkaloid constructed and equipped

33 NaKyBarbe 1eKOBM BO BPEHOCT Of} 4,5 MTIVIOHM a most modern department for packaging of drugs,
eBpa, CO 1B HOBM NIMHWM: 33 NaKyBarbe LBPCTY amounting to 4.5 million EUR, with two new lines:
dopmu (TabneTu, gpaskem U Kancynu), o Kanayutet packing of solid forms (tablets, dragées and capsules)
0 200 000 NaKyBarba BO MUHYTa 11 33 aMMyau, CO with capacity of 200.000 packages per minute and
kanauuTeT og 30 000 amMnyNV BO MUHYTa. packing of ampoules, with the capacity of 30.000

ampoules per minute.
Co uen pa ce obesbem NOBMCOK CTeMNeH Ha

aBTOMaTM3aLMja Ha NPOM3BOACTBOTO, 600.000 eBpa In order to provide a higher degree of automation
Ce BNIOXyBaaT BO HOBATa JIMHW]a 3a [O3Vpatbe 1 in the manufacturing process, 600.000 EUR were

3a NaKyBarbe PacTBOPM 3a OpasHa ynoTpeba 1 Bo invested in the production line for dosage and
OcoBpenMeHyBarbe 1 aganTalyja Ha NPOCTOPOT 3a packaging of solutions for oral administration and in
uyBakbe MoMyNPOU3BOAM. the modernization and adaptation of the premises

for storing semi-finished products.

75 years Alkaloid Skopje
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Bo 2004 roamHa e gucnoumpaH HajCTapyoT NOroH
Ha Ankanoua oa NoKanuTeToT BO ABTOKOMaHa
BO HOBWOT kanauwuTeT Bo [opue MeTpos, Kage co
MOBWUCOKM CTaHAApAW 1 CO NOCOPUCTULMPaHA
onpema ce obe3beayBa 1 MOBUCOK KBAUTET Ha
NPOW3BOACTBOTO. HOBa LIENIOCHO aBTOMATM3MPaHa
Onpema, Co Aaneky noronem KanauuteT u
nepdopmMaHcK, € MHCTanMpaHa Bo brnkapcTeo,

a BakBO OCOBPEMEHYBatbe e BOBEAEHO 1 BO
KosmeTuka.

Bo dyHKUMja Ha BPBHMOT KBanuTeT Ha GYHANHWOT
NpOov3BOA, 3Ha4ajHN MHBECTULMOHM GOHAOBM

Ce anouypanu 1 BO MPOLECOT Ha KOHTPOA U
obe3benyBarbe Ha KBAIMTETOT Ha JIEKOBUTE: BO
HajcoBpemeHa MVKpobrorolKa nabopaTtopuja
BpeaHa 1, 2 munronn espa 1 ywTe 500 000 espa 3a
HOBaTa xemmcKa naboparopuja.

In 2004 the oldest production plant of Alkaloid was
relocated from its location in the Avtokomanda area

to the new plant in Gjorche Petrov, which ensured
higher quality of the production with its higher
standards and more sophisticated equipment.
New, entirely automated equipment, with much
higher capacity and performances was installed in
the Botanicals section, and similar upgrading was
introduced in the Cosmetics segment as well.

For the purpose of achieving top quality of the

final product, significant investment funds were
allocated to the process of quality control and quality
assurance of the drugs: in the most sophisticated
microbiological laboratory worth 1,2 million euro,
and additional 500.000 euro were allocated to the
new chemical laboratory.



Bo 2005 rogmHa e oTBOpeHa HoBaTa

noapy>Huua Ha Ankanoug so Oxajo,
CA[ co koja KomnaHwmjaTa ja noTBpam
CBOjaTa onpegenba 3a 0CBOjyBate

HOBM Masapu.

Co 330KPYXKYBaHETO Ha MHBECTULMCKMOT LIMKITYC €
obe3beneHo LEeNoKYNHUOT NPOM3BOACTBEH NMPOLEC,
Ofl BNE30T Ha CypoBMHaTa BO dabpwikaTa Ao 13n1e30T
Ha GUHANHKWOT NPOW3BOA, Aa CE OfBMBA COMMACHO
HajBMCOKMTE €BPOMCKM CTaHAapAW 3a MPOV3BOACTBO
Ha nekosu. Toa e BepUd1KYBaHO 1 Of CTPaHa Ha
HEKOMKY MHCMeKUMCKM Cy0u of 3emjuTe Ha

EY, Kako 1 0f amepuKaHCKaTa MyTYHaLMOHaNHa
komnaHwja Qaj3ep, 3a Koja Beke Co AelieHnm
Ankanowva e napTHep o u3bop. Ankanonsa ce 306m
1 co npsuot AN cepTndwmKaT 3a CO0bpa3HOCT, o
CTpaHa Ha [vpekupjata 3a XxpaHa 1 3a 1eKoBM Ha
KpancTeoTo JopaaH, 3a UBPCTUTE A03HM GopMU U
NONYCUHTETCKMTE LiedanocnopyHm of NopTdonmnoTo
Ha ML ®apmauwja, 3roTBeH crnopes BoaeUkmTe
JIVHWW Ha 3emjuTe Of apancKMOT CBeT.

Bo 2005 roavHa e oTBOpeHa HoBaTa NOAPYXHMLLA
Ha Ankanonp Bo Oxajo, CAJ] co koja KomnaHmjaTta
ja noTBpav caojata onpeaenba 3a 0CBOjyBarbe
HOBW Na3apu.

PasBojHata cTpateruja Ha Ankanowg ALl - Ckonje
€ HacoYeHa Ha rMaBHaTta AejHOCT Ha KomnaHmjaTa,
bapmalivjaTa 1 AejHOCTUTE KoM Ce CPOAHW CO Hea,
COrnacHo Koja Ankanong ro oty NpoGUTHNOT
UeHTap Mpemasw, koj Npoaom kM Aa GyHKUMOHMPa
Kako nocebeH AenoBeH eHTUTET.

By completion of this investment cycle, the entire
manufacturing process - from the entry of the raw
material in the factory all the way to the output of
final product - took place in compliance with the
highest European standards for drugs production.
This was verified by several foreign inspection
services from EU countries and from the American
multinational company Pfizer for which Alkaloid
has been a partner of choice for decades. Alkaloid
received its first GMP certificate of conformity from
the Food and Drugs Directorate of the Kingdom of
Jordan for its solid dosage forms and semi-synthetic
cephalosporines from the PC Pharmaceuticals
portfolio, in compliance with the guidelines of the
countries in the Arab world.

In 2005 a new subsidiary of Alkaloid was opened
in Ohio, USA, whereby the company asserted its
determination to conquer new markets.

The development strategy of Alkaloid AD Skopje
was directed towards the main business activity

of the company, i.e. Pharmaceuticals, as well as its
complementary activities. This was the reason why
Alkaloid detached the profit center Coatings, which
continued functioning as a separate business entity.

75 years Alkaloid Skopje
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Ha 9. maj 2007 roauHa, YnpaBHMOT 0a60p Ha
Ankanona All - Ckonje goHece oanyKa 3a OCHOBaHe
Ha @oHpauywmjaTa ,Tpajuye MykaeToB”. OcHOBau
Ha QoHpauwmjata e Ankanong ALl - Ckonje 1 ncTaTa
MMa 3a Lien CTUNeHaMpare TaneHTUpPaHy CTyaeHTM
No MeanLUMHa 1 No ¢apmaumja Ha YHUBEP3UTETOT
,CB. Knpun 1 Metoauj” op Ckonje, Kako U
GUHaHCKParbe NPOoeKTV 0f 0bnacTa Ha MeanLMHaTa,
GapmaLmjaTa 1 HaykaTa BOOMLUTO.

The “Trajche Mukaetov” Foundation was
established on 9th May 2007 by a decision passed
by the Management Board of Alkaloid AD Skopje.
Alkaloid AD Skopje is the founder of this Foundation,
aimed at granting scholarships to talented students
of medicine and pharmacy at “Sts Cyril and
Methodius University” in Skopje, as well as providing
funds for projects in the field of medicine, pharmacy
and science in general.



DoHpaumjata e OCHOBaHa BO YeCT Ha
Tpajue MykaeToB, LONTOrOANLLIEH
reHepaneH AVPEeKTop 1 nNpetceaaten
Ha YnpaBHMOT 0abop Ha Ankanoua
A/l - Ckonje, o1 KOro, CO rofiema Tara,

pajue MykaeToB Ha Yeno Ha Ankanoung

A/l - Ckonije, 3acTaHa Bo 1985. roanHa, a

rMaBHOTO ofbenexje BO HEroBMOT MaHaT e
VNHTEH3VBVPAHETO Ha PAcTOT 1 Ha Pa3BOjOT Ha
KomnaHujaTa BO BofeuKa dapmalieBTCKa KoMMaHKja
BO PErmoHOT. BO KOHTEKCT Ha MOCBEeTEHOCTa Ha
nepMaHeHTHMOT Pa3Boj, OBOj rofiem cTpaTter v
BM3NOHEP, CMeTallle IeKa BaxkeH napameTap e
3rofieMeHoTO HMBO Ha MHBECTVPaHE BO HayuHMU,
NCTPaXKyBaYKM 1 BO Pa3BOjHU akTUBHOCTY,
BNIOXKYBakba KO Ce& HEOMXOAHW 3@ MOCaKyBaHWOT
npocnepuTeT.

VHBecTVUMKTE BO GabpunyKkmnTe KanauuteTu 1

BO NPOVI3BOAHUTE NpoLecy, AedrHMParLeTO

Ha [lenoBHaTa CTpaTervja v Ha AoNropoyHaTta
NOMMTKKa 3a Pa3Boj Ha KomnaHwjaTa, 6ea eaHn o
HEeroswWTe OrpoMHY NPUAOHECK BO pa3BOjoT U BO
adupmauwjata Ha Ankanowsa Bo cuTe chepy Ha
[lejcTByBarbe.

Herosata xapu13ma, BM3MOHEPCTBOTO 1 OFPOMHITE
Hanopw NpeTCTaByBaa ronem NPUAoHeC 3a
MaKeAOoHCKaTa ekoHOMMja. 3a CBOMTE JOCTUIHYBarba,
Tpajye MykaeToB 1Mallie 0O1eHO OPOjHY
npw3HaHuja. Toj belle uneH Ha ynpaBHKU ofbopw

Ha 6POjHN eEMUHEHTHI OpraHm3aLmm Bo obnacTa

Ha 34paBCTBOTO, GapmaLmjaTa 1 cnopTosmTe. Bo
1993 ja nobw Harpagata MeHatlep Ha aeleHwjaTa Ha
Penybnnka MakegoHuja.

ce npoctmBme Ha 29. mapt 2007 roguHa.

The Foundation Was'establishiecHAEhe
honor of Trajche Mukaetov, a long-starcotag
Executive and President of the Management
Board of Alkaloid AD Skopje, from whom

we separated with great sorrow

on 29th March 2007.

s of 1985, Trajche Mukaetov took the helm of

Alkaloid AD Skopje. The intensification of the

growth and the development of the company
into a leading pharmaceutical industry in the region
was the main feature of his managing mandate.
In the context of the dedication to permanent
development, as a true strategist and visionary, T.
Mukaetov considered that a major parameter was the
increased level of investments in scientific, research
and development activities, representing a necessity
for the desired prosperity.

The investments in the factory facilities and
production processes, the defining of the

business strategy and the long-term policy for

the development of the Company were some of
his huge contributions to the development and
affirmation of Alkaloid in all spheres of its operation.

His charisma, vision and immense efforts greatly
contributed to the Macedonian economy. Trajche
Mukaetov was awarded many recognitions for his
achievements. He was a member of the managing
boards of various prominent organizations in the
field of healthcare, pharmacy and sports. In 1993
he was awarded for Manager of the Decade in the
Republic of Macedonia.

75 years Alkaloid Skopje
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Herosata brorpaduja HecomHeHo Helle
OCHOBHaTa Mpu1YKHa 3a AofdenyBarbe Ha TUTynaTa
[eHepaneH KoH3yn Ha KpanctsoTo [JaHcka BO
MakefoHwja, 4ecT 1 foBepba Kou ce JoBepyBaaT
CaMO Ha UCKAyYUTENHM NIMYHOCTU. Bo cdepata Ha
AvnnomaTtujaTa Toj BNOXyBalle OrPOMHI HanopK
BO VIHTEH3MBMParbeTo Ha copaboTKaTa nomery
MakegoHuja 1 Kpanctsoto [JaHcka. Herosute
3acnyrv BO oBaa chepa b6ea HarpageHn co meaanot
B1Te3 Ha pedoT Ha IaHCKOTO 3HaMe, KOj ro AoAeNyBa
Kpanuuata Maprapeta Il og laHcka, 3a UCKyYnTenHm
AOCTUrHyBarba.

3a BpaboTeHuTe Ha Ankanoug Toj belue npumep

Ha NMOXPTBYBAHOCT, [1€/I0TBOPHOCT, COBECHOCT 1
UECHOCT, 1 Ke OCTaHe BO CeKaBarbaTa Kako IMYHOCT
CO BMCOK NpodecoHann3am v MOAroTBEHOCT 3a
HecebnyHa NOAAPLIKA 3a CBOWTE KOMeru v 3a cute
BpPaboTeHW BO Ankanows.

Tpajue MykaeToB MCKPEHO ja Cakalle CBOjaTa 3emja,
AnKanowa v cBoeTo cemejcTeo. Hu Bele ocobeHo
3a/10BOJICTBO M OFPOMHa YecT fja brpeme Herosu
COpabOoTHULN.

LlenTa Ha ocHoBareTO Ha MoHpauwja ,Tpajue
MykaeToB" e nogapxyBare NpoekT of chepata
Ha Gapmauvjata, MeavUMHaTa U HayKaTa, npep ce
NoAAPXKYBarbe Ha MNaauTe, aMOULIMO3HM KaapK, Kou
CBOjaTa Kapuepa ja NocseTune Ha oBKe AejHOCTU.

MouHyBajkn of yuebHata 2007/08 roavHa, 1o feHec
DoHpaumjata ,Tpajue MykaeToB" vmalle BKYMHO
144 cTmneHancT No dapmaumja v No MeauUmMHa o
Yrneepsutetot ,CB. Kupwn n Metoauj”.

Bo MHTpec Ha perynapHocTa, TpaHCNapeHTHOCTa

1 BUCTUMHCKMOT U300P Ha CTUNEHANCTUTE,
DoHpaumjaTta, COrnacHo CBOJOT CTaTyT, objaByBsa JaBeH
KOHKYPC BO MeauymuTe.

His biography was undoubtedly the main reason
for being granted the title General Consul of the
Kingdom of Denmark in the Republic of Macedonia,
an honor and trust bestowed only on extraordinary
persons.

In the sphere of diplomacy, he invested great efforts
in the intensification of the cooperation between
Macedonia and the Kingdom of Denmark. His merits
in this sphere were acknowledged with the medal
Knight of the Order of the Danish Flag, granted by
Queen Margrethe Il of Denmark for exceptional
achievements.

For the employees of Alkaloid, he was an example of
sacrifice, diligence, conscientiousness and honesty
and shall remain in their memory as a man of high
professionalism and preparedness to selflessly
support his colleagues and all employees of Alkaloid.

Trajche Mukaetov loved dearly his country, Alkaloid
and his family. It was our immense pleasure and great
honor to have been his co-workers.

The aim of the “Trajche Mukaetov” Foundation

is supporting projects in the field of pharmacy,
medicine and science, by primarily supporting young
and ambitious students who have devoted their
career to these areas.

Starting from the academic year 2007/08 up to

day the “Trajche Mukaetov” Foundation granted
scholarships to a total of 144 scholarship recipients
who were students of medicine and pharmacy at “Sts
Cyril and Methodius University” in Skopje.

In order to maintain the legitimacy and transparency
as well as to make the right choice of scholarship
recipients, the Foundation issues a public open
competition in the media in compliance with

its Statute.



JloceraluHuvTe NPOEKTV NPETCTaByBaaT A0Ka3 3a
OCTBapyBaHbe Ha 3anoxkoute Ha PoHpaupjaTa 3a
nopapLUKa Ha dapmaumjaTa, MeaULIMHATA U HayKaTa

OcHoBayoT Ha DoHAaLMjaTa BO HUTY efleH MOMEHT
He ce Mellla BO M360pOT 1 BO paboTaTa Ha CTpyyHaTa
KOMMCMja Koja ro NpaBm M300POT Ha CTyAeHTM 3a
CTUNeHavpatse. [puToa, UNneHoBwMTe Ha KOMUCK]aTa,
BO YMj COCTaB VMa npeTcTaBHMLM Ha QoHfaumjaTa,
NpPeTCTaBHALM Ha fiBaTa dakynTteTa, DapmaueBTCKMOT
1N MeAnUMHCKINOT, ¥ Ha CTYAEHTIUTE BP3 OCHOBA

Ha AedVHVPaHW 1 jaBHO ObjaBEH KpUTEPUYMU,

ro NpasaT 1U360POT NO MAKCUMAITHO PerynapHu 1
TPaHCNapPeHTHM MOCTaNKM.

CrmneHannTe n3Hecysaat no 6500 aeHapw (105,7
eBPa) MeceyHo, BO TEKOT Ha LienaTta KaneHaapcka
rofvHa. QoHpaumjaTa Mma CTPOro yTBpaAeHa
nocTanka 3a MHGOPMMParbe Ha CUTe annKaHTY 3a
cTMNeHAvjaTa, a GrHanHaTa cenekuyja ce objaBysa BO
neyateHnTe Meauymu.

CornacHo pasBojHaTa cTpeTervja 1 notTpebuTe 3a
KafpOBCKO foekmnvparbe, Ankanowa AL - Ckonje
[0 cera, BpaboTu efiHaeCceT AMMIOMUPaHY
cTMneHancT Ha QoHaaumjaTa, BO ofaennTe 3a
NCTPaXyBaHe 1 PasBoj, 1 KOHTPONa Ha KBannTeToT
Ha nekoBuTe. BakBata nonntuka Ha KomnaHwvjata ke
NPOAOKM 1 BO UAHMHA.

MouHysajkn of 2010. roavHa, ®oHpalvjata BoBese
LOAeNyBarbe eHOKPaTHa NapmnyHa Harpaga, BO
BrC1Ha of 1000 eBpa BO AeHapCKa NPOTVBBPEAHOCT,
3a NpBeHLuMTe Ha reHepauvjaTa Ha MeanLMHCKLOT 1
Ha MDapmMaLeBTCKMOT GakynTeT Npuv YHUBEp3UTeTOT
,C8. Knpun n Metoauj” on Ckonje.

[loceralHnTe NpoeKkT! NpeTcTaByBaaT AoKa3 3a
OCTBapyBatbe Ha 3anoxoumte Ha QoHaalmjaTa

3a noaapLika Ha Gapmauujata, MeavumHaTa
HaykaTa, npef ce npeky NoaapKyBarbe Ha MiaaunTe,
aMOMLIMO3HVM KaapK, KoM CBOjaTa kapuepa ja
MOCBETUIIE Ha OBME AjHOCTU.

The founder of this Foundation does not interfere
atall in the selection process and the work of the
expert committee that makes the selection of
prospective scholarship recipients. In this process,
the scholarship allocation committee, which includes
representatives of the Foundation, representatives

of the Faculties of Medicine and Pharmacy, as well as
representatives of the students, makes the selection
based on clearly defined and publicly known criteria,
in absolutely legitimate and transparent procedures.

The scholarship, amounting to 6.500 denars (105.7
euros), is granted for the duration of the entire
calendar year. The Foundation has a strictly defined
procedure for informing all the applicants about the
scholarship, and the final selection of scholarship
recipients is published in the printed media.

In accordance with the development strategy and
the staff requirements, Alkaloid AD Skopje has
hitherto employed eleven of the graduate Trajche
Mukaetov Foundation scholarship recipients in
the Research and Development Department

and the Department for Quality Control in the
Pharmaceuticals segment. This policy of the
company is bound to continue in the future.

As of the year 2010, the Foundation introduced

a one-off premium in the amount of €1,000 in

MK denars countervalue to be awarded to the
valedictorians of the generation at the Faculty of
Pharmacy and Faculty of Medicine at “Sts Cyril and
Methodius University” in Skopje.

The projects completed so far are testimonials for
the accomplishments and the commitments of

the Foundation to support pharmacy, medicine

and science, by primarily supporting young and
ambitious students who have devoted their career to
these areas.

75 years Alkaloid Skopje
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50 rOANHN KAOETUH

Bo despyapw 2007 roavHa, Ankanowa onbdenexn 50
roAVHM Off MOCTOEHETO Ha CBOjOT HajrosHaT bpeHs
KadeTuH, Koj HacTaH ro ofbenexa nylTakeTo Ha
HerosaTa BTOpa eKkcTeH3wja: KadeTnuH MeHcTpyan,
npenapar Koj ce KOPUCTY NPY MEHCTPYaNHK

6OSKM 1 KOj MMa NnoBeKe NpeAHOCTH BO OHOC Ha
npenapaTtvTe Kov ce ynotpebysaar 3a TpeTMaH

Ha MeHCTpyanHu 60nKK, Kako aobpa racTpuyHa
NMoAHOCANBOCT, 630 [ejCTBO M Npef C&, edrKacHOCT
1 6e36enHOCT Npu ynoTpebatara.

OOHOALWIA ,TPAJYE
MYKAETOB”

Bo maj 2007 roaviHa, YnpasHvoT onoop Ha Ankanous ALl
- Ckonje loHecCe ofyKa 3a 0CHOBabe Ha PoHpalmjaTa
,Tpajue MykaeTos". OcHosay Ha DoHpaaLjaTa e Ankanous
All-Ckonje 1 UCTaTa MMa 3a Lien CTUNeHAMPakse Ha
TaNeHTVPaHKTE CTYAEHTM MO MeaVLIvHa 1 Mo GapMaLivja
Ha YHueep3auteToT ,CB. Knpurn 1 MeToawj” oa Ckonje, kako
1 GUHAHCVIParbe MPOEKTY o 0OnacTa Ha MeaumLyHaTa,
dapmaumjaTa 1 HayKaTa BOOMLLITO.

AJIKANIONJ OTBOPU
MOAPYHULIA U BO
NOAroPULIA

Bo maj 2007 roauHa, oduLmjanHo 3arouHa co pabota
[iBaHaeceTTara o pep noapyxHvua Ha Ankanoug AL -
Ckonje Bo Noaropviia, LipHa fopa. Mo3nTmeHmTe ToeHaosm
BO /IEN0OBHaTa MPaKTVIKa, MNacMaH Ha LIEHOBHO MPVCTanHM
1 KBaSUTETHY NIEKOBM MPOV3BEAEH! BO COMIacHOCT CO
HaJCTpOrTe CBETCKM CTaHAAPAW, CE rMaBHaTa Of/MKa

Ha KomnaHvjaTa. TpeHaoBw, Ko ce MpaKTVKyBaaT BO
efHaeceTTe Nofpy<HMLM Ha Ankanoung 8o Coduja,
TpaHa, benrpap, 3arpeb, Capaeso, /byorbaHa, MpuiumiHg,
BykypeLut, Mocksa, Opribypr v 8o Oxajo (CAL), ce
npeHecoa 1 Ha ABaHaeceTTaTa No pej NofpyKH1LUA Ha
Ankanowg ALl - Ckonje Bo Moaropuua, LipHa lopa.

caffetin
o MENSTRUAL
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50 YEARS CAFFETIN

In February 2007, Alkaloid marked the 50th
anniversary of its most famous brand, Caffetin.

On this occasion, Alkaloid launched its second
extension, Caffetin Menstrual, a preparation which is
used to treat menstrual pain and which has several
advantages compared to the other preparations
used for the treatment of menstrual pain, such as
having good gastric tolerability, fast-action and
above all, being efficient and safe in its application.

“TRAJCHE MUKAETOV”
FOUNDATION

In May 2007, the Management Board of Alkaloid AD
Skopje passed a decision to establish the “Trajche
Mukaetov” Foundation. The founder of this Foundation
is Alkaloid AD Skopje, and its objectives are awarding
scholarships to talented students of medicine and
pharmacy at Sts. Cyril and Methodius University in
Skopje, as well as financing projects in the field of
medicine, pharmacy and science in general.

ALKALOID OPENED A
SUBSIDIARY
IN PODGORICA

In May 2007, the twelfth subsidiary of

Alkaloid AD Skopje officially commenced

its operations in Podgorica, Montenegro.

The positive trends in the business practice and cost
efficient drugs of high quality that are produced in
accordance with the most strict world standards

are the main features of the company. These trends,
which had been practiced in the eleven subsidiaries
of Alkaloid: in Sofia, Tirana, Belgrade, Zagreb, Sarajevo,
Ljubljana, Prishtina, Bucharest, Moscow, Fribourg and
Ohio (USA) were transferred to the twelfth subsidiary
of Alkaloid AD Skopje in Podgorica, Montenegro.



Ankanownp e npsaTta

MaKeJOHCKa KOMMaHuja Koja CaMOCTOjHO ro

BoBefe CAIll, Kako matnyHo EPIT - peweHne

CAINl - UHOOPMALICKK
UHTETPUPAH CUCTEM

Ha 2 jynn 2007 roauHa, Ankanoug Al - Ckonje ro
nywTn Bo ynotpeba HosroT CAlT - nHdopMaLmMcKm
cncTem 3a 06paboTka 1 3a cneferbe Ha cute
MpoLiecy 1 NofaToLUK, HEOMXOAHM 3a HEeMPeYeHo 1
3a edrKacHo paboTere Ha KomnarujaTa. CTaHyBa
360p 3a MHBECTMLUM]ja BO BPEHOCT Off OKOJTy [iBa
MUIOHa eBPa, Kon Ankanous rv 0be3benn og
COMCTBEHN 13BOPM.

Ankanowva e npBata MakeOHCKa KOMMaHwja Koja
CcamocTojHo ro Boeefe CAll, kako MaTuyHO EPI1

- pelleHue, co koe bele noaobpeHa eprkacHOCTa
BO pabOTEHETO; Ce MOCTUMHA ONTUMM3aLMja U
YHVOUMKaLMja Ha 613HMC NpoLiecTe; BOBeyBaHe
HOBWV GYHKUMOHANHOCTY U HOBW 3Haekba;
KBanMTaTVBeH CKOK BO PAabOTEHETO U UCMOMNHYBare
Ha GxP/FDA -ctaHpapawvTe, npeky BanvanpaH
codreep.

MpoekToT bele bpeHanpaH Nof CONCTBEHO UMe

- AnkaCAI 1 ondakalue WwecT Moaynun Ha Kou bea
aHraxkvipaHu okony 200 BpaboTeHM of Ankanous

Al - Ckonje, 16 of xpBaTCcKaTa KoMMnaHuja 646 -
cneumjanmn3npaHa 3a umnnemeHtaumja Ha CAM n 4 oa
aHrvckata Compliance Control.

SAP INTEGRATED
INFORMATION SYSTEM

On 2 July 2007, Alkaloid AD Skopje launched its
new SAP information system for processing and
monitoring the overall processes and data that

are necessary for the unobstructed and efficient
operation of the Company. This was an investment
worth approximately 2 million euros, which Alkaloid
managed to provide from its own resources.

Alkaloid is the first Macedonian company that
independently introduced SAP as its own ERP
(Enterprise Resource Planning) solution, which
contributed to higher efficiency in the operations.
Optimization and unification of the business
processes was also achieved, new functionalities
were introduced and new knowledge was applied,
a quality leap in the operation of the company
occured, as well as the fulfillment of the GxP/FDA
standards by means of validated software.

The project was branded under its own name

- AlkaSAP and comprised six modules. Approximately
200 employees of Alkaloid AD Skopje, 16 employees
of the Croatian company b4b - specialized for the
implementation of SAP as well as 4 employees of the
British Compliance Control worked on this project.

75 years Alkaloid Skopje
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AJIKANTIoOnA N XPBATCKUOT
WHCTUTYT ,PYFEP
BOLUKOBUK” MOTMNULLAA
PAMKOBEH JOIrOBOP 3A
COPABOTKA

Bo okTomBpw 2007 roavHa Bo 3arpeb, Penybnuka
Xpsatcka, AIIKAJTOM[ Al - Ckonje n VIHCTUTyTOT
"Pyrep BowKoBKMK" - NOTAMWaa paMKOBEH AOTOBOP
3a copaboTKa, Koj ondaka copaboTka BO HayyHO

- UCTPaXyBayKM, Pa3BojHO - CTPaXKyBaYKM 1 BO
APYTY NPOEKTW Of 3ae[HNUKN MHTePEeC; CTPYYHa
copaboTka BO MCTPaxyBarbe 1 PasBoj Ha HOBM
bapmaLeBTCKM NPOV3BOAM U ANjarHOCTUYKN
NOCTankw, co NocedeH akLeHT Ha Pa3BOojoT Ha
QHTVIBMPYCHM NEKOBW 1 Pa3BOjOT Ha AMjarHOCTUYKM
MOCTanKM 3a PaHo OTKPWBakbe Ha HacneaHuUTe
HOPMYM Ha KapUMHOM; KOHCYNTAHTCKM aKTUBHOCTU
3a pa3Boj U 3a yHanpeayBarbe Ha MPOM3BOACTBOTO
Y 3a€HNYKIN HAaCTanw, CO Liefl LUMPEeHse Ha HayuHuTe
[OCTUrHyBarba off obnacta Ha gpapmalimjaTa, Kako

1 3aCyBarbe Ha OMLITECTBEHOTO BMjaHMe Ha
CTpyKaTa.

OcHogata Ha JoroBopoT e NoTT1KHYBaHe Ha
Pa3BOjOT Ha APEKTHaTa COPaboTKa 3a 3aeHNYKM
NPOEKTV BO CUTe ChHepu Ha B3aeMeH MHTepeC,
KaKo 1 NOBP3yBatbe Ha akafJeMCKMUTE HayUYHMLM U
CTOMaHCTBEHNLIMTE BO HEroBata peanumsauuja.

ALKALOID AND THE

CROATIAN INSTITUTE “RUGJER
BOSHKOVICH"” SIGNED A
FRAMEWORK AGREEMENT FOR
COOPERATION

In October 2007 in Zagreb, Republic of Croatia,
Alkaloid AD Skopje and the Croatian “Rugjer
Boshkovich” Institute signed a framework agreement
for cooperation that includes mutual aid in scientific
research projects, developmental research projects
and other projects of common interest; expert
cooperation in the research and development of new
pharmaceutical products and diagnostic procedures,
with particular emphasis on the development of
antiviral drugs and the development of diagnostic
procedures for early detection of the hereditary
forms of cancer; consultation activities for the
development and advancement of the production
process; joint presentations aimed at dissemination
of the scientific advances in the field of pharmacy, as
well as enhancement of its social impact.

The aim of this agreement is to encourage the
development of close cooperation in joint projects
in all spheres of mutual interest, as well as to
involve both scientists and business people in their
accomplishment.
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ML GAPMALIMIA JOBM
CEPTUDUKAT 3A
YCOTTTACEHOCT CO BAPAHATA
3A JOGPA NMPOU3BOAHA
MPAKTUKA Ol CTPAHA HA
ATEHLVJATA 3A JIEKOBM HA
BEJIMKA BPUTAHWJA

MNpoduTHKoT LeHTap Gapmaumja Ha Ankanowa ALl

- CKkonje BO TeKOT Ha okTomBpu 2007 rogmHa betue
MHCNeKTVPaH of AreHuujata 3a Nekosu Ha Benvika
Bpuranwja, UK MHRA (Medicines and Healthcare
products Regulatory Agency). lNoBop 3a vHcnekuvjaTa
Gelue annmnKalmjaTa 3a pernctpaumja Ha GapmaLeBTCKI
npoun3soav Bo Benvika bpuntaHmja of cTpaHa Ha
Ankanowug ALl - Ckonje 8o 2005 rogmnHa, 3a LWTo,

NO ONceXxHaTa eBasyalmja of cTpaHa Ha MHRA, e
[IOHeCeHa OAJyKa 3a pervcTpauyja Ha ncture.

Mo 3aBplieHaTa MHCNeKUWja, KOMMNETEHTHNOT
aBTopuTeT Bo ObeanHeToTo Kpanctso, MHRA, Hi
nznage Ceptudukar 3a YcornaceHocCT co 6apar-ata
3a [lobpa npowzsoaHa npakTuka (Certificate of GMP
Compliance of a Manufacturer).

Co oBa, Ankanowug ALl - Ckonje ce 30001 CO NpaBo
3a Nf1acMaH Ha CBOMTE IEKOBM HE CaMO Ha Na3apoT
BO Benuka bputaHuja TyKy, CO Ore Ha BUCOKMOT
pejTnHr Ha MHRA, 1 Ha nasapwTe BO Uena EBpona
1 NOLIMPOKO, CO GapmaL|eBTCKM NPOU3BOAN KoM Ce
HajBMCKO perynmpaHa kateropuja Ha npomn3Boan
BO CBETOT.

ESEem

ﬁ

PC PHARMACEUTICALS
RECEIVED A CERTIFICATE

OF GMP COMPLIANCE FROM
MHRA, UK

In October 2007 the Profit Centre Pharmaceuticals of
Alkaloid AD Skopje was inspected by the Medicines
and Healthcare products Regulatory Agency from
the United Kingdom (MHRA). The reason for this
inspection was the application for registration of
pharmaceutical products in Great Britain submitted
by Alkaloid AD Skopje in 2005. Following a process
of extensive evaluation by MHRA, the registration of
these products was approved.

Having completed the inspection, the competent
authority in Great Britain, MHRA, issued the
Certificate of GMP Compliance of a Manufacturer to
Alkaloid AD Skopje.

Thus, the Company acquired the right to market its
drugs not only in the United Kingdom, but bearing
in mind the high rating of MHRA, Alkaloid AD Skopje
became entitled to provide the markets throughout
Europe and beyond with pharmaceutical products,
which constitute the most rigorously regulated
product category in the world.

/5 years Alkaloid Skopje









Bo ¢eBpyapun 2008 rognHa
NOCTaBeH e KaMeH-TEMENTHNKOT
Ha IHCTUTYTOT 3a pa3Boj 1 3a

KOHTPOJ1a Ha KBaJIUTET.

- 75 roguHu Ankanoung Ckonje

UHCTUTYT 3A PA3BOJ N 3A
KOHTPOJIA HA KBAJIUTET

Bo despyapwu 2008 rognHa NoCTaBeH e KameH-
TEMESTHUKOT Ha VIHCTUTYTOT 3a pa3Boj U KOHTPONa
Ha KBanuTeT. KanaumMTeToT e nnaHvpaHo aa buae
BVCOKOCODMCTMLMPAHA TEXHOMNOLWKO-aHanMTNyKa
eAVH1LA, BO KOja Ke Ce 13BefyBaaT akTMBHOCTY
KOW Ce KOMIMIEMEHTAPHW CO MPOLECOT Ha Pa3Boj
Ha reHepnYKM N1eKOBK 1 HUBHO BOBEAYBarbe BO
NHAYCTPUCKOTO NPOW3BOACTBO, akTUBHOCTY 3
MOCTOjaHO Cefierbe Ha KBAIMTETOT Ha IEKOBMTE Ha
AnKanowu, Kako 1 akTMBHOCTM KOV Mpou3nerysaar
Of} 3aKOHCKaTa 06BPCKa 3a Criefierbe Ha HYBHaTa
CTabUAHOCT.

INSTITUTE FOR DEVELOPMENT
AND QUALITY CONTROL

In February 2008 the cornerstone of the Institute
for Development and Quality Control was laid. This
facility is intended to be a highly-sophisticated
technological and analytical unit. Several types

of activities will be performed at the Institute

for Development and Quality Control, such as:
activities that are complementary to the process of
development of generic drugs and their introduction
into industrial production, activities for continual
monitoring of the quality of Alkaloid's drugs, as well
as activities that ensue from the legal obligation to
monitor the stability of the drugs.



NOrOBOP 3A COPABOTKA CO
YHUBEP3UTETOT “CB. KUPUI U
METOZMN)”

Bo mapt 2008 roavHa, Ankanong AL v YHrBep3uteToT

"Ca. Knpun n Metoauj” cknyuwja JOrosBop 3a
copaboTKa Koja Ke ce 0CTBapyBa NpeKy NpoeKTy 1
dopmmparbe GOHAOBM 33 NCTPaXKyBarbe, KOPUCTEHE
Ha naTeHTMPaHKTe NPOHAJA0LUM Of YHUBEP3UTETOT,
obe3benyBarbe foHaLMM 1 NOTpebHa onpema 3a
Hay4YHOMCTpaKyBauKaTa AejHOCT, CTUNeHaMparbe
CTYAEeHTM of CTpaHa Ha Ankanoug ALl Kako 1
KOPWICTeHbE Ha HayYHOWCTPaXKyBaUYKMOT NMOTeHLMjan
Ha YHUBEP3UTETOT 3a NoTpebuTe KomnaHujaTa.
LlenTa Ha copaboTkaTta e pa3soj 1 yHanpeayBatbe Ha
Hay4YHOMCTpaxyBaukaTa paboTa v Cnefere pasBojHA
nporpamn v Hay4Hu JOCTUTHYBakba Kou Ce off
MHTepecC 3a hapMaLeBTCKaTa MHIYCTPH]A.

B3aemHaTa copaboTka Mery OM3HUCOT 1 HayKaTa,
npakTu1KaTa 1 TeopujaTa, TpagvumjaTta 1 UCKyCTBOTO,
3ae[1HO CO NPAKTUYHUTE 3HaeHa ¥ CO MNaanTe CUnn
Ke pe3ynTupa co peanvi3aLmja Ha 3aeAHNYKM Lennt
Ha aKafjemcKaTta 1 Ha BU3HMC 3aeHMLATa, WTO NaK e
yHMBep3anHa ¢opma 3a Hanpeaok.

COOPERATION AGREEMENT
WITH STS. CYRIL AND
METHODIUS

UNIVERSITY

In March 2008 Alkaloid AD and Sts. Cyril and
Methodius University signed a cooperation
agreement. This mutual cooperation will

be accomplished by means of projects and
establishment of research funds, application of
the University patented inventions, providing
donations and necessary equipment for scholarly
and research activities, awarding scholarships to
students by Alkaloid, as well as making use of the
scholarly and research potential of the University to
meet the needs of the company. This cooperation
is aimed at the development and advancement
of scholarly and research activities, as well as the
monitoring of developmental programs and
scientific achievements that are relevant for the
pharmaceutical industry.

The mutual cooperation of business and science,
practice and theory, tradition and experience, along
with the practical knowledge and the young talents
will result in the attainment of the shared goals of the
academic and the business community, which is a
universal form of progress.

75 years Alkaloid Skopje
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EOYKATUBEH LLEHTAP BO
OOJPAH

3a UenwnTe Ha KOHTUHYVIPaHa eflykauuja, BO anpun
2008 roaunHa belle nywTeH BO ynoTpebda KOMMNETHO
PEeHOBVPAHKOT EAYKaTUBHMOT LeHTap Ha Anikanong
80 [lojpaH, kKanauuTeT Of 3aTBOPEH TWM KOj T
MCMOSHYBAa HajBMCOKNTE CTaHAapau 3a 00jeKkTr o
BAKOB TWM. 3a Taa ues, KomnaHwujaTa BNOXK OKony
450 000 espa.

EDUCATIONAL CENTER IN
DOJRAN

For the purposes of continuous education, in
April 2008 the fully refurbished Educational
Center of Alkaloid in Doyran was opened, which
is a closed-type facility that fulfills the highest
standards for a center of this type. To this end,



Ankanoug ALl - Ckonje noTBpAn geka
cekorall noaap»kysan 1 Ke noaapKysa
MNPOEKTN BO KOV BEpyBa

AOHALINJA 3A “CTEHBEJ”
NMJAHOTO HA MAECTPO
TPMYECKN

Bo anpwn 2008 rogunHa, Ankanows ce Hajae Ha
NMCTaTa KomnaHmn og MakeoHMja Kov ja noaapa
MHUUMjaTMBATA 33 KYMyBakbe KOHLUEPTHO MWjaHo off
MapkaTta ,CTeHBej” 3a MaecTpo CMMOH Tpnuecku,
efleH O HajronemuTe CBETCKM NijaHO BUPTYO3W,
opraHv3npaHa of cTpaHa Ha r-fa HopyH Brnbw,
conpyraTa Ha ToralH1oT ambacagop Ha KpancTsoTo
Hopgellka Bo Penybnika MakefoHwja, Herosata
ekceneHuuja r. Kapn C. Bubw.

Co oBaa foHaumja Ankanoua Al - Ckonje ywre
eAHall NOTBPAM Aeka cekorall NMoaApPKyBas

1 Ke NOAZPKYBa MPOEKTV BO KO BEPYBa, a
peann3aumjata Ha MHMLUWjAT1BATa, CNOPEeA MAaecTpo
Tpnuecku, e ICTOPUCKM NoTer BO MakeaoHwMja WTo
MoXKe fia brae MHCNVpaLwmja 3a ywTe noronem NoTTuK
3a KynTypaTta 1 3a yMmeTHuumTe.

the company invested over 450.000 euros.

A DONATION FOR THE
STEINWAY PIANO OF MAESTRO
TRPCHESKI

In April 2008, Alkaloid was listed among the
Macedonian companies that supported the initiative
of Mrs. Norunn Wibye, wife of the Ambassador of the
Kingdom of Norway to the Republic of Macedonia

at the time, His Excellency Mr. Carl SWibye, for
purchasing a Steinway concert piano for maestro
Simon Trpcheski, who is one of the greatest piano
virtuosos in the world.

With this donation, Alkaloid AD Skopje confirmed
once again that it has always supported and will
continue supporting projects it trusts in. According
to maestro Trpcheski, the accomplishment of this
initiative is a historic move for Macedonia, which
could inspire even greater support for culture and
for artists.

75 years Alkaloid Skopje
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30 rOANHU BEKYTAH

Bo jyHn 2008 roarHa, no npowvpyBareTo Ha
BekyTaH KonekuwjaTa co BRaxHWTE MapaMuuitba, o
KoW crieflyBaa 1 2 HOBM Kpemu (AeTcKaTa BUTaMUHCKa
Kpema v 3aLUTUTHMOT Kpem CO LIMHK OKCWf) 1 CO
BOBe/yBarbEeTO Ha HOBKOT TUM NPOW3BOAM BO
nopTdonMoTo Ha bekyTaH - feTckuTe neneHy, bea
opbenexarn 30 roAnHM Off NOCTOEHETO Ha OBaa
[eTCKa Konekuuja.

[Nywrera 3a npsnat Bo faneyHara 1978, bexkytaH
KonekuwjaTa 3a XMrmeHa v Hera Ha IeTckata Koxa
Ce cocToena camo of 5 npomnssopa. Bo roanHata Ha
TPUAELIEHNCKINOT jybunej, Taa Mma 17 npov3Boga.
HajbapaHnoT o cuTe e bekyTaH [eTCKMOT Kpem,

€0 40 MUAMOHM NPOAAAEHM NaKyBara. Cnute
bekyTaH npov3Boan Ce KIVHWYKN 1 AEPMATONOLKM
TecTVpaHu, noaapanu on MakeaoHCKOTO
30py>KeHNe Ha neaujaTpn.

30 YEARS BECUTAN

In June 2008, following the extension of the Becutan
collection with wet wipes, we added two new
creams to the Becutan portfolio (Becutan vitamin
cream for children and Becutan protective cream
with Zink oxide), as well as Becutan diapers, as a
new type of product, launched to mark the 30th
anniversary of this collection for children.

Launched back in 1978, the Becutan collection for
children’s skin hygiene and protection consisted of
only 5 products. In the year of celebration of three
decades of its existence, Becutan had 17 products

in its portfolio. The most demanded product of the
Becutan collection is the Becutan cream for children
with over 40 million sold jars. All Becutan products
are dermatologically and clinically tested and
recommended by the Association of Pediatricians of
the Republic of Macedonia.



NATuRg

KOMIVIETUPAH PEOU3AJHOT
HA MAJNETATA YAEB/ GOOD
NATURE

Bo centemepu 2008 roavHa, ANKanoma ro Komrietmpatle
peav3ajH1ParbeTo Ha Npow3eomaTe of bpeHaoT Good
Nature. Co 703, 6elLie KoMrneT1paH 1 NpoLIecoT Ha
cermMeHTaLMja Ha nasneTtata Ha JOMaLLHY, OBOLLIHY,
OpraHCKI 11 Ha TPAAVLIVOHAMHI YaeBy BO HOBa ambarnaxa.
Bo ckap Co CBETCKMTE TPEHAOBM Ha BPakarbe Ha3af KOH
npvpoxaTa, BO CErMeHTOT brnkapcTeo, bea BoeaeHn 9
HOBW OPraHCKM CEPTUOULIMPAHN YaeBM.

HOBA EKCTEH3VJA HA
KAOETUH

Bo Hoemspwn 2008 rogrHa, BO NPOMET € MyLTeHa
HOBaTa ekCTeH3Wja Ha OpeHaoT KadeTnH, HameHeTa 3a
TpeTMparbe Ha CUMITOMUTE Ha HACTUHKa U Ha rpun -
KadeTuH Kong co nprpoaeH sutamuH L.

COMPLETED REDESIGN
OF THE RANGE OF GOOD
NATURE TEAS

In September 2008, Alkaloid completed the redesign
of the products of the Good Nature brand. Thus,
Alkaloid finalized the process of segmentation of
this product range into: domestic, fruit, organic and
loose teas in a brand new packaging. In compliance
with the global trend of going back to nature, the
Botanicals segment introduced 9 new certified
organic teas.

NEW EXTENSION OF
CAFFETIN

In November 2008, a new extension of the Caffetin
brand was launched. It was intended for treating
the symptoms of cold and flu, and was named
Caffetin Cold with natural vitamin C.

/5 years Alkaloid Skopje
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®AH - 30HA HA ANIKANion
3A BPEME HA CBETCKOTO
MPBEHCTBO BO PAKOMET

Ankanoug Al - Ckonje, Kako onwTeCTBEHO OArOBOPHA

KOMMaHwja, NpPeno3HaTvBa No cecTpaHaTa nogapLka
Ha XyMaHWTapHW, HayUYHW, CMOPTCKM U Ha KyNTypPHU
AKTUBHOCTW, BO jaHyapu 2009 roaunHa, Bo copaboTka
CO NIOKanHaTa aAMUHKCTPaLMja Ha rpazoT BapaxavH,
opraHu3vpalle $aH-30Ha Co NIOroTo Ha CBOjOT OpeH[
Good Nature. Bo npucycTBo Ha 6pojHI1TE HaBMBaYM
on MakeioHvja, Ankanona cecpiHo ja noaapxa
MaKefJOHCKaTa pakoMeTHa penpeseHTaLyja Ha natot
KOH V13BOjyBaH-ETO Ha YCNeXOT: BUCOKOTO 11. MecTo Ha
Ha OBa NPBEHCTBO.

OTBOPEH MHCTUTYTOT 3A
PA3BOJ U 3A KOHTPOJIA HA
KBAJIUTET

VIHCTUTYTOT 3a pa3Boj 1 3@ KOHTPONA Ha KBasnTeT
oduLmjanHo belle NnpeaaaeH Bo ynotpeba Ha 11.
mMapT 2009 roamHa.

OBOj coBpemMeH kanauuTeT pacnonara co

1540 MeTpu KBaApaTHW KOPUCHa NOBPLMHA.
EK1nMpaH e co HajcoBpemeHa nabopaTtopycka

1 NNOT-NPOU3BOACTBEHA OMpema Koja
OBO3MOXYBa Pa3BMBarbe Ha HOBUTE, COBPEMEHN
dOpMI Ha reHeprnyYKI eKOoBY BO KoM Ke braat
MMMANEMEHTMPAHW HajHOBUTE HayYHM CO3HaHWja Of
obnacTa Ha dapmalivjaTa.

Bo VIHCTUTYTOT 3a pa3Boj 1 33 KOHTPONA Ha KBanUTET
Ce VIHBECTMPAHW OKOJTy AEBET MUIMOHN €BPa, a
dVHaHCMCKaTa KOHCTPYKLIMja BO Hajrosiem NpoLeHT e
0be30ejeHa CO COMCTBEHW CpeCcTBa Ha AnKanong.

ALKALOID FAN ZONE DURING
THE WORLD HANDBALL
CHAMPIONSHIP

Alkaloid AD, as a socially responsible company,
recognizable for its support of various humanitarian
activities, cultural, sports and scientific events,

in January 2009, in cooperation with the local
administration of the town of Varazhdin organized a
fan zone branded with the logo of Good Nature. In the
presence of numerous fans from Macedonia, Alkaloid
wholeheartedly supported the Macedonian national
handball team on their way to the achievement of their
success — 11th place in this championship.

THE INSTITUTE FOR
DEVELOPMENT AND QUALITY
CONTROL OPENED

The Institute for Development and Quality Control
was officially launched on 11 March 2009.

This modern facility covers a surface of 1540 square
metres. It is equipped with cutting-edge laboratory
and pilot manufacturing equipment that enables
the development of new, modern, forms of generic
drugs implementing the latest advances in the field
of pharmaceuticals.

Around 9 million euros have been invested in the
Institute for Development and Quality Control, while
the necessary funds were provided mostly from
Alkaloid's own resources.



DopmmparbeTo Ha MIHCTUTYTOT NpeTcTaByBa

J0flafieHa BPeHOCT Ha NIEKOBMTE Off aCMeKT Ha
pa3Boj v BOBE/lyBarbe HOBV TEXHOMOTMM 1 METOAN,
OfIPXKYBabe Ha KBaNMTETOT, MOCTOjaHO NoA06pYBarbe
11 33[J0BONyBatbe Ha HajCTpOruTe pedepeHTHY
6aparba Ha EBPONCKMTE 1 aMepUKaHCKUTE
pEerynaTopHu OpraHu.

OBaa HOBa TEXHOMOWKO - aHaMTUYKa eanHNLIA
€ NoAJp*aHa co coBpemeHa nabopartopucka n
CO NMWAOT NPOM3BOAHA ONPEMA Of PEHOMUPAHM
AMEPUIKAHCKM, aHIINCKYM, FTEPMAHCKUN 11 O
JaMOHCKM NPOV3BOANTENN, @ UMMNEMEHTUPAHN
Ce HajCoBPEeMEHN MHCTPYMEHTASTHN TEXHUKM

1 TeXHonoruu. [IpocTopoT BO KOj Ce OABMBa
TEXHOJOLWKIMOT Pa3Boj € U3BeAeH 1 AOKaXKaH BO
Knaca Ha ymcrota MCO 8.

Bo IHCTWTYTOT Ke Ce n3BedyBaaT akTMBHOCTW KOW IO
CnepaT NPOoLEeCcoT Ha Pa3BOj Ha reHepUUKL IeKOBU 1
HVBHO BOBEAYBatbe BO MHAYCTPUCKO MPOV3BOACTBO,
AKTUBHOCTM 3a MOCTOjaHO Cliefletbe Ha KBAMTETOT
Ha NEKOBUITE Ha Ma3apoT KaKO 1 aKTUBHOCTH KOW
NpOoW3neryBaat O/ 3aKOHCKaTa OOBpCKa 3a crefiete
Ha CTabUNHOCTa Ha NEKOBUTE IO UCTEKOT Ha

POKOT Ha Tpaetbe. Ha 0BOj HaunH ce obe3beaysa

He caMo OAroBOp Ha ce nocTporute Haparba

Of} PErynaTtopHMTe OpraHu, TyKy 1 passriBarbe
NPOW3BOAM BO KOU Ke BraaT MMIEMEHTVPAHN
HajHOBUTE CO3HaHWja ofl MONeTo Ha GapMaLiujaTa.

Co dopMrpar-eTO Ha VIHCTUTYTOT, AnKanoung,

Al HanpasK 1CYeKop CO KOj ja MOTBPAW CBOjaTa
onpefenba 3a cneferbe Ha coBpemernTe Haparba
KOW ro fJeTepMMHMPaaT KBanmTeTOT Ha NeKOT,
HeroaTta eprKacHOCT 1 6e36eAHOCT.

The establishment of the Institute is actually an
added value to the drugs in terms of development
and introduction of new technologies and methods,
maintenance of the quality, continuous improvement
and meeting the most strict requirements of the
European and American regulatory bodies.

This new technological and analytical unitis
supported by state-of-the-art laboratory and

pilot manufacturing equipment from prominent
American, English, German and Japanese
manufacturers, and most modern instrumental
techniques and technologies implemented. The area
where the technological development takes place
has been furnished and verified in compliance with
the cleanliness class ISO 8.

Several types of activities will be performed at the
Institute, such as: activities that are complementary
to the process of development of generic drugs
and their introduction into industrial production,
activities for continual monitoring of the quality of
the marketed drugs, as well as activities that ensue
from the legal obligation to monitor the stability

of the drugs until their expiry date. Thus, on one
hand, the increasingly strict requirements of the
regulatory bodies are met, but on the other hand,
the development of products that demonstrate the
implementation of the latest advances in the field of
pharmaceuticals are ensured as well.

By opening the Institute for Development and
Quality Control, Alkaloid AD made a leap forward,
whereby it confirmed its commitment to keep pace
with the modern requirements that determine the
quality, safety and efficiency of the drugs.

75 years Alkaloid Skopje
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HOBA NOoAPYXHULA BO
YKPAUHA

Bo mapt 2009 roavHa, oduLmjanHo 3anouHa aa
GYHKUMOHMPa HoBaTa NOAPY»KHMLA Ha Ankanow BO
Knes, YkpavHa.

KPUCTAJIHO SBOHO O/
MAKEJOHCKATA BEP3A 3A
XAPTUM O BPEAHOCT

Bo anpwin 2009 roavHa MakefoHckaTa bep3a 3a
xapTun o BpeaHocT ALl - Ckonje, Ha Ankanow

My ja joAenv Harpagata KpyctanHo SBOHO 3a
HajTPaHCNapeHTHO KOTUPaHO aKLMOHEPCKO APYLLTBO
B0 2008 roavHa. TpaHcnapeHTHOCTa BO onepaummnte
Ha KOTMpaH1Te KOMMaHNUK, HaBPEMEHOTO 00jaByBaH-e
Ha LIeHOBHO-UyBCTBUTENHUTE MHGOPMALIMN MPeKy
€/1eKTPOHCKNOT CMCTEM 3a M3BECTyBatbe Ha bepsara
1rpaaT OrpoMHa yrora Bo Gopm1parbeTo Ha
ONWTMOT UMUL) Ha MNA3apOT Ha KanuTas, MHTepecoT Ha
MeauymMuTe 3a paboTaTa Ha KOTMPaHUTe APYLUTBa, @ CO
TOA 1 3ronemMyBakbe Ha MHTEPECOT Ha MHBECTUTOPUTE.

[OroBoP 3A NAPTHEPCTBO
CO NIPRO EUROPE NV

Bo anpun 2009 roamHa, Ankanowa notnumwa [Jorosop
3a MapTHePCTBO CO PEHOMUPAHMOT CBETCKM
NPON3BOAVTEN Ha AMjanv3epn 1 Ha NOTPOLLEH
matepujan 3a xemogwjanmsa, NIPRO Corporation of
Ocaka, JanoHuja. MapTHepcTBoTO Mery Ankanowa ALl
1 NIPRO Europe NV 1ma 3a Lien npeky 3aegHnykn
HacTan Ha nasapuTe BO PervoHOT 1 NOWMNPOKO, BO
CermMeHTOT Ha xeMoamjanu13ara, ia 0be3bean 3HauaeH
MCUEKOP BO BKYMHOTO paboTerse, Mpu WTO Mog
6pernoT Ha NIPRO ke ce nnacupaat 1 pacTBopwTe 3a
XeMOAWMjanu3a Of NPOV3BOAHAaTa NaneTa Ha AnKanoua.

NEW SUBSIDIARY IN UKRAINE

In March 2009, the new subsidiary of Alkaloid in Kiev,
Ukraine officially started operating.

CRYSTAL BELL FROM THE
MACEDONIAN STOCK
EXCHANGE

In April 2009 Alkaloid was granted the Crystal Bell
Award by the Macedonian Stock Exchange for being
the most transparently quoted company in the year
2008. The transparency in the operations of the
quoted companies, the timely disclosure of price-
sensitive information via the electronic reporting
system of the Stock Exchange play a relevant role

in shaping the overall image of the capital market,
the interest of the media about the work of quoted
companies that shall further on stimulate the interest
of the investors.

PARTNERSHIP AGREEMENT
WITH NIPRO EUROPE NV

In April 2009, Alkaloid signed a Partnership agreement
with the renowned world manufacturer of dialysers
and consumable material for hemodialysis, NIPRO
Corporation from Osaka, Japan. Through joint
performance in the segment of hemodialysis on the
markets in the region and beyond, the partnership
between Alkaloid AD and NIPRO Europe NV seeks
to provide a significant step forward in the overall
operations, including the fact that the hemodialysis
solutions from the production range of Alkaloid will
be marketed under the NIPRO brand.



HOBW YJIEHOBU BO
CEMEJCTBOTO BEKYTAH

Bo maj 2009 roavHa, Ankanoua, BO pamKmTe Ha
cBoeTo noptdonmo bekyTaH, ja BOBeae HoBaTa
KonekLmja Ha CpeacTBa 3a 3aliTuTa Of COHLIE Ha
JeTcKaTa Koxka. Bo copaboTka co aepmaTonosute 1
neavjatpuTe, ANKanouna HeKosKy roauHu pabotelle
Ha pa3BojoT Ha OBaa Konekumja, YAMLWTO NPOV3BOAN
ce n3paboteHn Ha 6aza Ha MacIMHOBO Macsio,
KaMunumua, BUTammnH E 1 MuHepanHn ountpu.

CEPTUOUKAT 3A AnNn
COOBPA3HOCT 3A
HECTEPWJIHU TEYHW OO3HU
OOPMU 3A OPAJTHA N 3A
HAJBOPELLHA YINOTPEBA

Bo pamkwTe Ha EBporickaTa cepTuduKaLja 3a Jobpa
npowv3soaHa npaktnka (GMP-Good Manufactur-

ing Practice), AreHupjaTa 3a 1eKOBM 1 MeANLIMHCKN
nomarana Ha Peny6nuka CnoeHuja, No oncexHa
aHan13a Ha kanaumreTtute, BO jyHn 2009 rogmHa
n3nane cepTmdmKaT 3a COObPa3HOCT Ha Ankanons
Al CKonje 3a He-CTepUIHY TeUHW O3HU GOpPMM 33
oparnHa 1 3a HaaBopeluHa ynoTpeoa.

Co 0BOj cepTHduKaT ANKanowus ce 3800 Co NPaBoTo
Aa r1 nnacvipa CBoUTe NPOV3BOAN HE Camo BO
CnoseHvja TyKy v Ha Na3apuTe Ha ToralwHuTe 27
3emju Ha EY v Tpm 3emjm Ha EE3.

NEW MEMBERS TO THE
BECUTAN FAMILY

In May 2009, Alkaloid introduced a new collection
of products within its Becutan portfolio intended
for protection of the children’s skin from the

sun. In cooperation with the dermatologists and
pediatricians, Alkaloid worked for several years on
the development of this collection, the products of
which are based on olive oil, chamomile, Vitamin E
and mineral filters.

CERTIFICATE OF GMP
COMPLIANCE FOR NON-STERILE
LIQUID

DOSAGE FORMS FOR ORAL
AND TOPICAL USE

Within the framework of the European Certification
for Good Manufacturing Practice, the Agency for
Drugs and Medical Devices of the Republic of
Slovenia JAZMP), following an extensive analysis of
the facilities, in June 2009 issued a Certificate of GMP
Compliance to Alkaloid AD Skopje for non-sterile
liquid dosage forms for oral and topical use.

By means of this Certificate, Alkaloid AD Skopje
acquired the right to market its products not
only in Slovenia, but also on the markets in all
27 EU member countries and 3 EEC countries.

/5 years Alkaloid Skopje
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ALIEPONA AJTKAJIONA
TABJIETU 3A LIBAKAKE CO
NPUPOAEH BUTAMUH Ui

Bo despyapw 2010 roamHa, Ankanowz ja npoLumpm
cBojaTa naneta Ha OTL - npenapatn co auepona

- NpupoaeH BrTamuH L| Bo 0bnmk Ha TabneTn 3a
1JBakarbe ALIEPOJTA AJIKAJTOWI® oa 50 mg, 180 mg
1 of 500 mg, HameHeTK 3a c1Te BO3PaCTy.

MNAKETA 3A HAJBE3BEIEH
PABOTOZABAY BO

P. MAKEOOHWJA 3A 2009
rOANHA

Bo pamkwTe Ha ofbenexyBarbe Ha CBETCKMOT AeH
3a 3alTWTa Npu paboTa, Bo anpun 2010 roavHa,
Make[OHCKOTO 37py»eHue 3a 3alTuTa Npu paboTa
My lofienn Ha Ankanows nnakeTa 3a Hajoe3beaeH
paboToaasau Bo Penybnuka MakegoHuja 3a 2009
rogvHa. OBa Npy3HaHve NpeTcTaByBa 0OBPCKa

3a KomnaHwujaTa Aa npofomkum Aa ja noumTyBa
MakcumMaTa aeka 6e3beHoCTa Npn paboTata e eHo
ofy dyHAaMEHTaNHMTe YOBEUKM NPaBa v [1a ja ApKu
6e36eHOCTa Ha BpaboTeHMTE Ha HajB1COKO
MOXHO HIBO.

ACEROLA ALKALOID
CHEWABLE TABLETS WITH
NATURAL VITAMIN C

In February 2010, Alkaloid extended its range of OTC
preparations with acerola — natural vitamin Cin the
form chewable tablets ACEROLA ALKALOID © of 50
mg, 180 mg 1 500 mg, intended for all ages.

AWARD FOR THE MOST SAFE
EMPLOYER INTHE REPUBLIC OF
MACEDONIA IN 2009

Within the framework of the events marking the
World Day for Safety at Work, in April 2010 the
Macedonian Association for Safety at Work awarded
Alkaloid a plaque for being the safest employer in
the Republic of Macedonia for the year 2009. This
recognition is at the same time an obligation for the
company to continue to observe the maxim that
safety at work is one of the fundamental human
rights and to maintain the employees’ safety at the
highest level possible.



LIE - CEPTUOUKAT 3A
PACTBOPU 3A XEMOOWMJAJIN3A
1 3A PEHATEH OUIM

[lo nHcnekumjata n3BpLUeHa o CTpaHa Ha
peHomMpaHata areHumja KEMA Quality BV, uneH Ha
rpynauwjata Dekra og XonaHanja, 8o maj 2010 roavHa
Ankanoua ALl - Ckonje ce CTeKHa Co cepTudumKat

3a LIE - coobpasHoCT 3a Npov3BOACTBOTO Ha
KOHLIeHTPMPpaHK pPacTBOPY 33 XeMOAMjank3a.

LIE - cepTndukatoT notpayBa Aeka Npon3BoamTe
Ce BO COrnacHoCT co baparbaTa Ha EBponckute
anpextusn (Annex 3, 5 of the MDD 93/42/ECC
and amendment 2007/47/EC) kou ce rapaHumja
3a 6e30eAHOCT, KBANUTET 11 33 ePUKACHOCT Ha
MeauLVHCKMTE rnomarana.

CE CERTIFICATE FOR
HEMODIALYSIS SOLUTIONS
AND X-RAY FILMS

Following the inspection conducted by the
renowned agency KEMA Quality BV, member of
DEKRA Group from Netherlands, in May 2010 a CE
Certificate (CE MARKING OF CONFORMITY) was
issued to Alkaloid AD Skopje for the production of
concentrated hemodialysis solutions.

This CE certificate verifies that the products are in
compliance with the European Directives (Annex 3, 5,
of the MDD 93/42/ECC and Amendment 2007/47/EC),
which guarantee the safety, quality and efficiency of
the medical devices.

/5 years Alkaloid Skopje
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HATPAJA 3A EBPOICKUA
NMPUOOHEC 3A 2009
rOAnHA

Ha cBeueHata akagemuja Koja ce ogpxa Ha 9. Maj
2010 roamHa, no nosofd oabenexysareTo Ha [leHoT
Ha EBpona v 60 - rognwHmHaTa of LymaHosata
[eKnapauuja, Ha reHepanHUoT JUPEKTOP U
npetceaaren Ha YnpasHUOT oA60p Ha Ankanouns
All - Ckonje, . rBko MykaeToB My belue BpadeHa
Harpafata 3a EBponcku npuaoHec 3a 2009 roavHa,
3a nocebHM 3acnyr 3a NPOMOoBYIPase Ha Perybnuka
MakenoHWja, Hej3nHaTa eKOHOMMja 1 KynTypa BO
EBpona, Kako 1 3a NPOMOBKMPatbe Ha €BPOMCKUTE
naen v BpeaHoOCTY, [OAeNEeHa Of CTpaHa Ha
EBponckoTto aAsmxetse Ha Penybnnka MakeaoHuja.

LIEHTAP 3A UHOOPMATUYKA
TEXHOJIOTUJA ,TPAJHE
MYKAETOB"

Bo jyHun 2010 roavHa, nouHa co paboTa HOBUOT,
KOMM/IETHO peHoBMpPaH LieHTap 3a nHpopmaTnyka
TexHonornja Ha Ankanoug Al - Ckonje ,Tpajue
MykaeTos" n3BeAeH BO COMMACHOCT CO HajBUCOKNTE
CTaHAapaM 3a oBOj TMN 00jeKTH. MiHBECTMLMjaTa 3a
0BOj LieHTap umHelwe 6nm3y 550 000 espa. CornacHo
oAfyKaTa Ha YnpasHWOT ogbop Ha Ankanouns

ALl - Ckonje, MMeHyBaH e Mo ronemmnoT cTpater 1
BU3MOHep, Tpajue MyKaeToB, AUNN.eNeKTPOVHXEHEP,
KOj CBOjaTa Kapvepa Bo Ankanows ja 3anoyvHa so 1973
rogvHa, GopmmpajKkum ro ENeKTpoHCKMOT LeHTap Ha
KomnaHwnjata Bo 1974 rogmnHa.

AWARD FOR EUROPEAN
CONTRIBUTION FOR THE YEAR
2009

At the solemn academy held on 9 May 2010, on
the occasion of the European day and the 60th
anniversary of the Schumann declaration, the
CEO and President of the Management Board of
Alkaloid AD - Skopje, Mr. Zhivko Mukaetov was
granted an award for European contribution for
the year 2009 by the European Movement in the
Republic of Macedonia for his special contribution
in the promotion of the Republic of Macedonia,
its economy and culture in Europe, as well as for
the promotion of the European ideas and values.

INFORMATION TECHNOLOGY
CENTER “TRAJCHE MUKAETOV*

In June 2010, the new and completely refurbished
Information Technology Center of Alkaloid AD —
Skopje named ,Trajche Mukaetov” started with its
operations. It was built in compliance with the most
strict standards for this type of facilities. The investment
for this center was worth nearly 550.000 euros. In
accordance with the decision by the Management
Board of Alkaloid AD — Skopje, it was named after
Trajche Mukaetov, a man of great strategy and vision, a
B.Sc. in Electrical Engineering, who started his career in
Alkaloid in 1973 by establishing the information center
of the company in 1974.




Mo ckopo 10 meceum NOMUHATN BO MHTEH3UBHN
nogrotoeku, Ankanownpg a.0.0. benrpag craprtyBatie
CO NPOWU3BOAHN aKTUBHOCTU BP3aHU CO LLUNPOK
CrneKkTap Ha papmaKkoTepaneBTCKN rpynu

MNPB NMPOU3BOAEH KAMALUWUTET
HA ANIKANong HAABOP O/
MAKEOOHWJA

Bo centemspn 2010 roariHa, MMHUCTEPCTBOTO

3a 3apaBje Ha Penybnnka Cpbuja My gogenn Ha
Ankanowua 0.0.0. benrpaz A03B0a 3a NPOV3BOACTBO.
[No ckopo 10 meceLm NOMMHATK BO HTEH3MBHM
NMOAroToBKK, Ankanons 4.0.0. benrpag craprysalue

CO NPOM3BOAHN aKTUBHOCTYM BP3aHK CO LUMPOK
cneKkTap Ha GapmakoTepaneBTCKM rpynu v Toa:
AHTUMHOEKTUBHY NIEKOBW, IEKOBY 33 TPETMaH Ha
KapAVOBaCKYNapHMOT CACTEM, HEPBHIMOT CUCTEM,
KaKO M NEKOBW 33 TPETMaH Ha raCTPOMHTECTUHANIHMOT
TPAKT WTO Ce BKYMHO 34 dapmMaLeBTCKM NPOM3BOAM
13paboTeHn No CTporuTe CTaHAapPAM 3a fobpa
npow3soaHa Npaktuka (GMP). MoxHocTUTe Ha
MPOW3BOAHWOT KanaumuTeT ce 23 MUINOHK bnnctepm
FOANLHO 1 oKkony 10 MUIMOHN KYTWUW TOTOB
NPOW3BOA NMOArOTBEHM 33 M1ACMaH Ha COOABETHMOT
nasap. KanauuteTute ce NPOCTMpPaaT Ha NOBPLUMHA
oA 916 M2, a BpeJHOCTa Ha OBaa MHBECTULMja e OKOSTY
750 000 eBpa, CO MnaH 3a HaTaMOLIHO NPOLINPYBatbe
1N HaArpagysarbe.

FIRST PRODUCTION FACILITY
OF ALKALOID ABROAD

Alkaloid Ltd. Belgrade received the license for
production from the Ministry of Health of the
Republic of Serbia in September 2010. After almost
10 months of intensive preparations, Alkaloid Ltd.
Belgrade initiated its production activities related

to a wide range of pharmaco-therapeutic groups:
anti-infective drugs, drugs for the treatment of the
cardiovascular system and central nervous system, as
well as drugs for the treatment of the gastrointestinal
tract, reaching a total of 34 pharmaceutical products
made in compliance with the rigorous standards of
Good Manufacturing Practice (GMP). The production
facility has the capacity of nearly 23 million blister-
packaging at an annual level or around 10 million
boxes of finished products ready to be placed on the
particular market. The facility covers an area of 916
m?2 it is, an investment worth around 750,000 euros.
Its further expansion and upgrading is envisaged

as well.

75 years Alkaloid Skopje



- 75 ropunu Ankanoung Ckonje

NMPU3HAHWIA 3A
ONWTECTBEHA OArOBOPHOCT
3A AIKANona AL - CKOINJE

KoHUEeNTOoT Ha onuwTecTBeHa OArOBOPHOCT, KOj e
COCTaBeH [ieN Ha BY3HWC - CTpaTernmTe 1 AejcTByBareTO
Ha Ankanoua ALl - Ckonje BO c1Te CermeHTV o
PabOoTeHETO, € MOTBPAEH 1 CO HALMOHANHW Harpaam

1 NPY3HaHWja 3a HajaobpK OMLUTECTBEHW MPAKTUKY,

LITO BO paMKMTe Ha NpoekKToT: ,OnTecTseHaTa
OfrOBOPHOCT Ha NpeTnpwjaTvjaTta Bo Penybniika
MakegoHunja’, ro cnposefie MMHMCTEPCTBOTO 3a
eKoHOMMja. KOOpAMHATVBHOTO TENO 33 ONWTecTBeHa
O[rOBOPHOCT Ha NpeTnpujaTujaTa, Ha Ankanona A/l

— Cronje, Bo oktomBpu 2010 rognHa, My ja Aoaenm
HaloHanHaTa Harpaza 3a eTMyko ynpasyBakbe 3a

2009 roavHa, 3a NPOeKToT: ,Koa Ha eTNYKO 1 Ha B13HIC
ofiHecyBarbe”, a co Npu3HaHwja bea BepudULMPaHA 1
NpPOoeKToT ,MeHauMeHT co yoseukmn pecypcu 2009 - 201"
BO Kateropwujata - OHOC CO BpaboTeHWTe, Kako 1 3a
npoekToT ,[oNNTVIKa 3a ONWTECTBEHA OArOBOPHOCT Ha
Ankanouvg Al - Cmbro3a 3a No3apas X1BOT U MAHMHAE"
BO KaTeropwujaTa BnoxyBarbe BO 3aefHuLaTa.

»~FAIR WILD STANDARD
VERSION 2” 3A GOOD NATURE

[0 MHCNEeKTMParLETO M3BPLUEHO Of CTPaHa Ha

IMO - Institute for Marketecology op LLsajuapwija,
€AVNHCTBEHOTO MHCMEKLMCKO Teno OBNACTeHO 3a OBOj BIA
ceptudmKaLmja, Bo oktomspn 2010 rofrHa, Ha YaeBmTe

o[ nporpamara brnkapcTeo Ha Ankanova ALl um e
noneneH ,Fair Wild” ceptudukatoT, koj noTepayBa Aeka
NPOV3BOAMTE Off FpyMaTta YaeBu ce BO COMNacHOCT CO
6aparbata Ha NpyHUMNUTE Ha dep Tprysarbe (Fair Trade),
VHTepHaLmoHanHwTe cTaHgapan 3a pabora (ILO - Interna-
tional labour standards) 1 VHTepHaLmoHanH1Te cTaHaapav
33 OAPXKIMBO COOVPArbE Ha AMBOPACTEUKITE MEAVLIMHCKM
1 apomaTyHK pacTeHwja (ISSC - MAP - International Stan-
dards for Sustainable Wild collection of medicinal and aro-
matic plants) kou ce rapaHUvja 3a 6e36eHOCT, KBAaUTET 1
edUKaCHOCT Ha NpoVi3BeIeHNTE YaeBy.

SOCIAL RESPONSIBILITY
RECOGNITIONS FOR ALKALOID
AD - SKOPJE

The concept of social responsibility, which is an
integral part of the business strategies and operations
of Alkaloid AD - Skopje and which is incorporated in
all segments of its operations, has been confirmed
with awards and recognitions for best social practices
won on national level. These awards were presented
to Alkaloid AD — Skopje within the framework of the
project entitled Corporate Social Responsibility in the
Republic of Macedonia, which was conducted by the
Ministry of Economy. In October 2010 the coordination
body for corporate social responsibility has presented
the National Award for Ethical Management for the
year 2009 to Alkaloid AD — Skopje for the project:
Code of Ethical and Business Conduct. Two other
projects were verified with the recognition they
received — Human Resources Management 2009-
2011 in the Relationship with the Employees category
and the Social Responsibility Policy of Alkaloid AD-
Skopje — Symbiosis for Healthier Life and Future in the
Investment in the Community category.

»FAIR WILD STANDARD
VERSION 2” FOR GOOD
NATURE

Following the inspection conducted by IMO —
Institute for Marketecology from Switzerland, the
only inspection body accredited for this kind of
certification, in October 2010 the teas from the
Botanicals program of Alkaloid AD were granted

a Fair Wild Certificate, which ensures that these
herbal products are in compliance with the
requirements set forth in the Fair Trade principles,
ILO - International Labour Standards and the ISSG
MAP - International Standards for Sustainable Wild
Collection of Medicinal and Aromatic Plants, which
guarantee the safety, quality and efficiency of the
teas produced.



KAGOETUH KON MAKC

Bo nekemspu 2010 roamHa, Ankanong All ja
NPOMOBMpPaLLe HOBaTa eKCTeH3Kja Ha CBOjOT
HajnosHat 6peHa KadeTuH nog nmeto Caffetin
COLDmax® nonynapHuTe calleTut nnm BPeKNYKm Co
NPaLOK HaMeHeT 3a ybraxyBarbe Ha CUMITOMUTE
Ha HacTuHKa v rpun. OBoj NPK03BOA € TPeT BO
pefoT Ha NpenapaTy HaMeHeTH 3a TPeTVPabEe Ha
OBWe NHAVIKALIMW, W NpBaTa HeTabnetapHa dopma
Bo oBa noptdonuo. MNpswoT, KapeTnH Kong belwe
BoBefeH Bo 2005 roavHa. Cnepelue KadeTuH Kong
CO NpvipoaeH BuTammH L| Bo 2007 ropunHa. KadetuH
Konpa Makc cofjpm B1COKa o3a NapaLeTamon

1 @ HaMeHeT 3a OHWe Kou Npedepupaar aa rm
TpeTMpaaT CUMMTOMUTE Ha HAaCTUHKA W Ha rpun

CO TOMW HaNMBKW. AnKanoug, Bo copaboTka co
cneumjanmn3npaHa KomnaHuja og ABCTpuja, 3 roavHn
paboTelle Ha Pa3BojoT Ha OBOj MPOW3BOA.

HOBO APYLUTBO BO
CJIOBEHUJA

Bo nexkemepu 2010 roarHa, perncTprpaHo

€ HOBO APYLITBO BO Jby6rbaHa, Penybnvka
CnoseHuija, Ankanong - ®apm .0.0. JbybrbaHa Koe

€ BO KOMIMMIeTHa CONCTBEHOCT Ha Ankanoua ALl

- Ckonje. [NaBHa [1eJHOCT Ha OBa HOBO APYLUTBO Ce
NOKaNHWUTE [eN0BHM OnepaLv Ha CIOBEHEUKMOT
nasap. JocerawHoTto perncTprpaHo ApywTBo BO
JbybrbaHa ce pebperavpalue Bo Ankanoug - HT
1.0.0. CO rnaBeH GOKYC KOH ANCTprOYLWjaTa Ha
AnkanowaosuTe npowssoan Ha EY - nasapute. Co oBa
Ankanowg ALl - Ckonje rv NPOAOIIXKYBa akTMBHOCTUTE
KOH 3ajakHyBaHbe Ha 1M3BO3HMTE NO3WLMN Ha
KomnaHujaTa Kako rnaBHa cTpaTellka onpenenba.

CAFFETIN COLDMAX

In December 2010 Alkaloid AD Skopje launched a
new extension of its most famous brand Caffetin,
named Caffetin COLDmax, available in the popular
sachets, or bags with powder for oral solution,
intended for alleviating the symptoms of cold

and flu. This product is the third in the line of
preparations aimed at treating these indications, and
the first non-tablet form in this portfolio. The first
one, Caffetin Cold was launched on the market in
2005. It was followed by Caffetin Cold with natural
vitamin C in 2007. Caffetin COLDmax contains a high
dose of paracetamol and is intended for those who
prefer to treat the symptoms of cold and flu with hot
drinks. In cooperation with a company from Austria,
Alkaloid worked on the development of this product
for three years.

A NEW SUBSIDIARY
IN SLOVENIA

In December 2010 a new subsidiary was registered
in Ljubljana, Republic of Slovenia under the name
of Alkaloid-Pharm Ltd. Ljubljana, which is in
complete ownership of Alkaloid AD Skopje. The
main activities of this subsidiary comprise the local
business operations on the Slovenian market. The
previously registered subsidiary in Ljubljana has been
re-branded as Alkaloid INT Ltd, with its main focus
on the distribution of Alkaloid's products on the EU
markets. Thus, Alkaloid AD - Skopje continued its
activities aimed at strengthening the company’s
export positions, as its major strategic commitment.

/5 years Alkaloid Skopje
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UMIJIEMEHTALIMJA HA
ALKASAP BO AJIKAJ1OMA KOHC
NOOEJ1 - CKOINJE

Bo jaHyapu 2011 roamnHa Ankanoung KOHC gooen

- Ckonje, pnpma-kepka Ha Ankanong ALl - Ckonje,
3amnoyHa aa paboTv BO HajCOBPEMEHMOT NOAATOYEH
nHbopmaLmckn cnctem SAP, ceeTckm nnaep Bo ERP -
cnctemmTe (Enterprise Resourse Planning). Ankanowva
Al - Ckonje belue egMHCTBeHaTa MakeJOHCKa
KoMMaHwja Koja n3spLwmna RollOut Bo cBoj nosp3aH
cy6jekT Ha SAP ERP Kako Hajao0bpo 1 HajkommnnekcHo
CBETCKO PELLEeHVE 33 UHTErpUpaH CUCTEM 3a
ynpaByBarbe Co nogatouuTe. MiMnnemeHTpar-eto
ro V3BPLUM NPOEKTEH THM KOj Ce cocToelle of

40 ekcnepTy of PasnvyHK 06nacTV BpaboTeHw

80 Ankanoug KOHC, Ankanona ALl n xpeaTckata
codTBepcka KomnaHuja ,b4b".

ROLLOUT OF ALKASAP IN
ALKALOID CONS LTD. SKOPJE

In January 2011 Alkaloid CONS Ltd. Skopje, a daughter
company of Alkaloid AD Skopje commenced
operating in the cutting-edge SAP data information
system, the world leader in ERP (Enterprise Resource
Planning) systems. This implementation makes
Alkaloid AD Skopje the only Macedonian company
to have conducted a RollOut of SAP/ERP as the

best and most complex solution for integrated

data management system. The implementation

was carried out by a project team consisting of 40
experts in diverse areas, employees of Alkaloid CONS,
Alkaloid AD and the Croatian software company b4b.



UMIMJIEMEHTALWJA HA
MNPOEKT BC/DR

Bo despyapw 2011 rognHa, Ankanous 13spLum
MMANemMeHTauUmja Ha CTpaTeLWKMOT MPOEeKT 3a
[lenoseH KOHTUHYWTET/pecTaBpyrparbe BO C1y4aj Ha
Hezroam (BC/DR: Business Continuity/Disaster Recov-
ery) BO CErMEeHTOT Ha MHQOPMATHUKa TEXHOMOrvja

1 TenekoMyHMKaumu. Llenta Ha mpoekToT e Aa
OBO3MOXM 3alWTWTa Ha NofaToumTe (@px1BMparHe

1 pecTaBpuparbe) 3a HenpeueHo GyHKUMOHMParbe
Ha BVI3HWC - NpouecKTe BO CMyYaj Ha KaTacTpoda,
OWTETYBaHE, YHULUTYBarbE Ha e Uiv Ha
KOMIMeTHaTa ornpema 3a MHOpMaT1yKa TeXHOMOrvja
o[l NpUMapHaTa flokauuja. Bo umnnemeHT1par-eTo Ha
npoekToT Ankanowa ALl - Ckonje BKyYM MakeaOHCKM
1 CTPAHCKM NapTHepW 3a cneumduyHUTE CepBUCH 1
pelleHwja of MHGOpMaTMUKaTa bpaHLua.

AJIKANTOMA CTAHA YJIEH HA
AESGP

Bo despyapw 2011 roanHa, Ankanowns cTaHa uneH

Ha Acoupjaupjata Ha eBporckaTa MHAYCTpWja 3a
camomepuKaumja (Association of the European
Self-Medication Industry (AESGP), koja e
oduLMjanHo Teno 3a NpeTcTaByBakbe Ha EBPOMCKUTE
npowssoanTeny Ha OTL| nekosw (nekoBu Kow ce
13aaBaat 6e3 pellenT) 1 4OAaTOUM BO MCXpaHaTa.

IMPLEMENTATION OF THE
BC/DR PROJECT

In February 2011 Alkaloid implemented the strate-
gic BC/DR (Business Continuity/Disaster Recovery)
project in the Information Technology & Telecom-
munications segment. The aim of this project is
ensuring the protection of data (archiving and
recovery) for the purpose of smooth functioning of
the business operations in event of disasters, dam-
age, destruction of part or the entire information
technology equipment from its primary location.
In the implementation of this project, Alkaloid AD
Skopje involved both Macedonian and foreign
partners for the specific IT services and solutions.

ALKALOID A MEMBER OF
AESGP

In February 2011, Alkaloid became a member of the
Association of the European Self-Medication Industry
(AESGP) which is the official body representing the
European manufacturers of OTC drugs (drugs that are
issued without prescription) and food supplements.
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AMNn CEPTUOUKAT 3A
NOroHOT 3A NPON3BOACTBO
HA NMONYCUHTETCKIA
LEEOANNIOCNOPUHN

HauwvoHanHaTa areHumja 3a NeKOBM 1 3a MEAMUNHCKM
nomarana, npy M1MHUCTEPCTBOTO 3a 3[1PaBCTBO O
Peny6nvika PomaHuja, No 13BpLieHaTa MHCnekuUmja
B0 despyapu 2011 rognHa, cornacHo unex 111(5)

on dvipekTreata 2001/83/EC, Bo [MoroHoT 3a
NPOV3BOACTBO Ha NOMYCUHTETCKI LedanocnopuHi,
ML - ®apmaumja, ro 06HOBKM CepTndMKATOT 3a
C000Pa3HOCT CO HavenaTa Ha [lobpata Npov3BoaHa
npaktvka (GMP), nedvHrpaHn Bo peKkTrBaTa
2003/94/EC npenat n3agafeH 8o 2003 rogmnHa.

COPABOTKA CO APBOH
on CAA

Bo jyHu 2011 rogmHa 3ano4Ha copaboTkaTa co
peHoMMpaHaTa KomnaHwvja ApboH MHTepHaumoHan
on CAl, 3a koja Ankanong ro npoussepysa
KOHBEHLIMOHAHMOT Yaj 3a AeTOKCKKaLMja HamemeT
33 NasapuTe Ha oBaa komnaHwja Bo CALL, KaHaga,
ObenuHeToTo KpancTeo 1 Bo ABCTpanvja.

GMP CERTIFICATE FOR
SEMI-SYNTHETIC CEPHALOSPO-
RINS PRODUCTION PLANT

The National agency for drugs and medical
devices at the Ministry of Health of the Republic
of Romania, following an inspection conducted

in February 2011, pursuant to Article 111 (5) of
Directive 2001/83/EC, in the plant for production
of semi-synthetic cephalosporins, PC Pharmaceu-
ticals, has renewed the certificate of conformity
with the principles of good manufacturing prac-
tice (GMP), as defined in the Directive 2003/94/EC,
first issued in 2003.

COOPERATION WITH
ARBONNE, USA

In June 2011 the cooperation with the distinguished
company Arbonne International from the USA
commenced, in the framework of which Alkaloid
produces the conventional detoxification tea for their
markets in America, Canada, the United Kingdom
and Australia.



UMIJIEMEHTALIMJA HA
ALKASAP BO AJIKAJloNA
.0.0. 3ArPEB

Bo jynn 2011 roamHa, Ankanows A.0.0. 3arpeb,
Penybnvika XpsaTcka belle BTOpaTa NogpyKHULA
Ha Ankanona ALl - Ckonje BO Koja ce 3aBpLum
nMnnemeHTaumjata Ha CAll, HajcoBpemeHnoT
nogatoyeH MHPOPMaLMCKM CUCTEM.

CEPTUOUKAT ISO 13485:2003
3A MPOrPAMATA XEMWJA

Bo jynn 2011 rogmHa, nporpamara Xemuja -
MeMLVHCKM nomarana, of NpoduTHUOT LieHTap

- Xemnja, KosameTnka, bunka Ha Ankanowa AL

- Ckonje ce cTekHa co CeptudukaToT ISO 13485:2003.
CeptuduikatoT ondaka Ar3ajH, pPa3Boj, MPOU3BOACTBO
1 AMCTPUOYLMja Ha MEAMUMHCKM Nomarana:

peHareH GUIMOBM 1 KOHUEHTPYIPaHK PacTBOPK 3a
XeMOAWjann3a, Kako 1 NPOW3BOACTBO MO JOroBOP,
nakyBakbe, eTMKeTUparse 1 ANCTprbyUmrja Ha
KepTpuLM 33 XeMOAMjaM3a 1 PacTBOP 3a Pa3BMBatbe
Ha peHareH dunmosuTe 1 dukcepu. lNposepkata

ja U3BPLLIM PEHOMMPAHOTO CEPTUDMKALIMOHO TEeNo
DEKRA Certification BV. on Xonanauja. Co oBa
Ankanong Al - Ckonje NnpofonkyBsa CoO CO3AaBarbeTo
UBPCTM OCHOBW 33 OCBOjyBaH-e HOBY eBPOMCKM
nasapw CO OBa NPOV3BOAHO NOPTHONNIO.

IMPLEMENTATION OF
ALKASAP IN ALKALOID
LTD. ZAGREB

In July 2011, Alkaloid Ltd. Zagreb, Republic of
Croatia was the second subsidiary of Alkaloid AD
Skopje to have completed the implementation of
SAP, the state-of-the-art data information system.

ISO 13485:2003 CERTIFICATE
FOR THE CHEMISTRY PROGRAM

In July 2011, the program Chemicals/Medical devices,
from the profit center Chemicals, Cosmetics and
Botanicals of Alkaloid AD Skopje was granted an ISO
13485:2003 certificate. This certification covers the
design, development, production and distribution
of medical devices: X-ray films and concentrated
hemodialysis solutions, as well as contract
manufacturing, packaging, labeling and distribution
of cartridges for hemodialysis and solution for
developing X-ray films and fixers. The inspection
was conducted by the renowned certification body
DEKRA Certification BV from the Netherlands. Thus
Alkaloid AD Skopje continues with the creation of
solid foundations for the conquest of new European
markets with this production portfolio.
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bpenpgoTt Ankanounp e
MPEeno3HaTIMB 1 MOTBPAEH Kako

LITO € NPENO3HATIMBO 1 HETOBOTO

MOTO - 3apaBjeTo npep, ce... ClioraH Koj e

Hall MOTMB MPW OCTBaPYBaHETO Ha HallaTa MUCKja

3a NO3/1PaB CBET U 3a CyNepPUOPEH KBAJIMTET Ha
NPOW3BOAMTE 1 Ha yCayruTe. Halla uBpcTa onpenentba
e rpu»ka 3a 3[PaBjeTo Ha CEeKOj MOeANHELl, KBANUTETOT
Ha »KMBOTOT Ha CEKOj YOBEK, 30PaBCTBEHNOT CUCTEM U
KMBOTHaTa CcpeayvHa.

Alkaloid brand is recognizable and well-established,
just like its motto - Health above all... A slogan that

is our strong motivation in the accomplishment of

our mission for contributing to healthier world while
providing superior quality of the products and services.
We are firmly committed to take care for the health

of each individual, to work on improvement of the
quality of life for everyone, to work for the benefit of the
healthcare system and protect the environment.



'CNexoT BO PAabOTEHETO Ha ANKanows ce AomKm

npef Ce, Ha KBanWTETOT Ha MPOM3BOAWTE, Ha

KBANMTETOT Ha KafjpuTe KOMLLITO paboTaT BO
KomnaHvjaTta, Ha 6peHaoT AnKanona 1 Ha noeauHeyHuTe
OpeHAOBY KOV MV UMaMe, a KOV TV Fpafiene reHepaLmnTe
npe[ Hac, FOAVHI HaHa3a,

[OAVHUTE KOW TV OCTaBame 3a Hac, Ce BUCTVHCKY
MOBO/ [1a Ce OCBPHEME Ha OHa LUITO CMe TO Hamnpaswise,
HO CeKaKo ce 1 00BPCKa NPe NPeV3BALMTE LUTO HY
NPEeTCTOjaT.

/13B0O3HaTa opueHTaLMja, CTabunnHaTa nasapHa nosviuyja,
OTBOPEHOCTa KOH HOBW MapTHEPCTBA W BPBHM
CTaHIapaM BO AENOBHATA MPaKTVKA - Ce KiyuH1Te
MOEHTV BO KOPIopaTvBHaTa CTpatervja Ha Ankanong
Al oHa no wTo KomnaHwjaTa e npeno3Hatmviea.

Mpo6yB Ha CTPaHCKM Na3apu, PacT Ha MPOVI3BOACTBOTO
11 Ha U3BO30T, jakHEHbe Ha OPeHOT, WMpPeHbe Ha
BVI3HVCOT, NapTHEPCTBa CO PEHOMVIPaHM CTPaHCKM
KOMMaHWM - Ce H3aTa Hallmi AOCTUrHyBarba. Hal
VIMMNepaTyiB € 3aLLTVTaTa Ha VHTEPECUTE Ha BPaboTeHuTe,
NOTPOLLYBaYMTE, aKLMOHEPUTE, AENOBHIATE MapTHEpU

V1 Ha OCTaHaTWTe UMaTenu Ha yaenw, a Hallata OCHOBHa
onpenen6a e 3APABJETO MPEL CE.

NHBECTULIN

[NepnoaoT 33 Hac, Gellie BO IyXOT Ha MHBECTMPaH-e BO
HOBA BMCOKOCOPUCTULIMPAHa OMpema U KOHTUHYVpaHa
MMMIEMEHTaLMja Ha HajB1COKMTE CBETCKI CTaH4apaN
BO NPOWV3BOAHMOT CErMEHT, MOTBPAEHa Off PEHOMMPAHM
perynaTopHm aBTOpUTETK. 3a Taa Lies, Camo BO
M3MMHATVBE 5 roavHW, ANKanomna MHBecTMpaLle Hag 7,5
MWIMIOHM €BPa BO HOBa MPOM3BOAHA ONpeMa.

[NocBeTeHOCTa Ha NepPMaHEeHTHMOT Pas3Boj, Koja e
OA/IMKa Ha CBETCKM MpV3HaTHTe (GapMaLieBTCKM
VraHTV, CeaereTo Ha TpeHaoBwTe BO Gapmalivjata
1 ICNONHYBaH-ETO Ha CTPOrTe perynatopHu 6aparsa,
6ea NpunumHaTa nopaan Koja Ankanowus BNoxm

6113y 9 MUNMOHY eBpa 3a 13rpada 1 3a NoYeTHO
OnpeMyBaH-e Ha HOBMOT VIHCTUTYT 3a pa3Boj 1 3a
KOHTPONa Ha kBanwueT u ywTe 700 000 eBpa BO
JononHUTenHa nabopatopucka onpema. Gopmrpar-eTo
Ha VIHCTUTYTOT, HBECTULMja KoMmNneTpaHa 8o 2009.
rOAMHA, BCYLUHOCT NPETCTaByBa A0AafeHa BPEAHOCT
Ha NIeKOBMTE Of aCMEeKT Ha Pa3Boj 1 BOBEyBatbe HOBM
TEXHONOMM W HCTRYMEHTANHN METOAW, OAPXKYBaH-e
Ha CynepUOPHYOT KBASIMTET, MOCTOjaHO NofobpyBarse

he success in the operation of Alkaloid is due

primarily to its high quality products, well trained

professionals working in the company, the
Alkaloid brand and its individual brands, built interim
decades of existence by the generations before us.

The years that we leave behind us are good occasion
to glance back and see what we have done but are
also an obligation for us to face every challenge that
may come ahead.

Export orientation, stable market position, openness
to new partnerships and implementation of the
highest standards in the business practice - are some
of the key points in the corporate strategy of Alkaloid
AD, features that make our company distinctive and
recognizable.

Breakthrough to the foreign markets, growth in the
production and the export volumes, strengthening
of the brand, expansion of the business, partnerships
with renowned foreign companies — are some of
our achievements. Our imperative is to protect the
interests of our employees, customers, shareholders,
business partners and other stakeholders, and our
main commitment is HEALTH ABOVE ALL.

INVESTMENTS

The past decades were in the spirit of investments in
new, highly sophisticated equipment and continuous
implementation of the highest world standards

in the production segment, verified by renowned
regulatory authorities. Therefore, only in the past

five years, Alkaloid invested over EUR 7.5 mil. in new
production equipment.

The dedication to permanent development, which
is a feature of the famous pharmaceutical giants,
the implementation of the highest world standards
in the pharmaceutical practice and the fulfillment
of the rigorous regulatory requirements, were the
reason why Alkaloid invested nearly 9 million euros
in the construction and initial equipping of the
new Institute for Development and Quality Control
and further EUR 700,000 in additional laboratory
equipment. The establishment of the Institute, an
investment completed in 2009, is actually an added
value to the drugs from the aspect of development
and introduction of new technologies and
instrumental methods, maintenance of the superior

75 years Alkaloid Skopje
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1 3a10BOJYBakbe€ Ha €BPOMNCKNTE V1 aMEPUKAHCKNTE
perynatnen 3a OBOJ TN NPOK3BOAN.

Co uen fa ce 0be3beam CMHXPOHW3aLVja BO ciuTe
CerMeHTV ofj paboTereTo, HamaryBarbe Ha TPOLIOLIMTE,
npeLr3HO NaHnparbe, NoeprkacHO NPOU3BOACTBO U
rioronema KoHKypeHTHOCT, 8o 2007. roamHa KomnaHwjata
BAIOXM Haf 2 MUIIMOHA €BPA BO MHCTaIMPAHLETO Ha
CAT1, MofiepeH VHTerpupaH COPTBEPCKI CUCTEM

Koj 0be36eyBa Op3 NpwcTan A0 MHGopMALMITE 1
KOHTpONa Ha nogatouuTe. [NoyHysajku o 2011. roamHa
3ano4Ha MvnnemeHTauwmjata Ha CAl cncTemor 1 Bo
HalmTe noapyxHMUN. MpBY BO peaoT bea HallaTa
drpMa-Kepka Ankanona KOHC 1 NpPeTCTaBHULLTBOTO

BO 3arpeb.

[praTa 3a KMBOTHaTa OKOMMHA € efjeH Of} BPBHUTE
NPVIOPUTETI BO Pa3BOojHaTa CTpaTeruja Ha KomnaHwjata.
ANKanouna NoctojaHo rvi CNeamy 1 rv MMnIeMeHT1pa
HajHOBWTE JOCTUIHYBarba Ha OBa Mone, TPyAEjKM

ce npuToa Aa NPWACHeCe KOH Mo3Apasa W MouKrcTa
CpeavHa BO Koja CuTe HU1e XiBeeme. 3a Taa Liefl, BO
2008. roavHa, Ankanouna 13BpLUM 3aMeHa Ha HAUMHOT Ha
paboTetbe Ha CTapaTa onpema 1 eHepreHc Co HoBM,
eKoNoLWKM 1 nobe36eaHH, 3a LWTO 6ea NOTPOLLIEHN OKOMY
500 000 espa.

NMPON3BOAU

HaLumTe MPov3BOAM Ce KOHKYPEHTHW, MOAEPHW, TV
cnefar CoBpemMeHwTe TPEHAOBM 1 MOXe Aia ce HocaT Co
KOj 6110 NPOW3BOL Off CBOJOT CErMEHT BO CBETOT.

[lonropoyHo refaHo, NoTpoLLyBaumTe He
KOMYHVILIMPaaT CO aHOHMMHI NMPOV3BOAW, TYKY rpagat
OIHOC CO OPeHAOT NAEHTUGINKYBAJKM 1 BO HErO CBOMTE
CONMCTBEHN BPEAHOCTU. 3a efieH OpeHa Aa OrncTom Ha
Ma3apoT, TOj MOpa KOHTUHYMPaHO Aia 1 UCMOmHyBa
CBOWTE BETYBarba, 33 fja ja 0cBoM floepbata Kaj
KyryBauuTe, KOja Mak Moxe Aa Ce 3afpv eAnHCTBEHO
aKO MPOV3BOAOT rapaHTMPa KOHCTAHTHO BMCOK
KBanuTeT.

Bperaot KadetuH, koj 8o 2007. roarHa onbenexa

50 roavHV Ofi CBOETO MNOCTOEHE, CNOPES MHOTY
KpuTepUyMU, € eleH O BOAEUKMTE V3BO3HM
MakenoHcku 6peHaosn. Co noseke of 10 munujapav
nponaaeHn Tabnetw, KadeTnH npepacHa BO CYHOHMM
3a 6opba NpoTnB Gonkata. CBeCTa Ha MoTpOLLyBaymTe
3a OBOj OpeHy e NpuYmnHaTa Nopaan Koja Ankanons,
peln fja pasBue HeroBm eKCTEH3MM BO NPaBeL| Ha
HOBV MHAVIKaLWK. [1pB Bo penoT belue KadbeTnH Kong,

quality, continuous improvement and meeting
the requirements of the European and American
regulations for this type of products.

For the purpose of synchronization of all segments
of our operations, cost reduction, accurate

planning, more efficient production and greater
competitiveness, in 2007 the company invested over
2 million euros in the installation of SAP, a modern
integrated software system that provides rapid
access to information and data control. In 2011 the
implementation of the SAP system started in our
subsidiaries as well. First in line were our daughter
company Alkaloid Cons, and the subsidiary in Zagreb.

Environmental care is one of the top priorities in

the development strategy of the company. Alkaloid
constantly monitors and implements the latest
advances in this field, thereby seeking to contribute
to a healthier and cleaner environment in which we
all live. For this purpose, in 2008 Alkaloid changed
its modus operandi by replacing the old equipment
and utilities with new, environmentally safe energy
sources, an endeavor to which 500,000 euros

were allocated.

PRODUCTS

Our products are modern and competitive, they
follow the current trends and can keep up with any
product of its segment in the world.

In the long run, consumers do not communicate
with anonymous products, but they built a
relationship with a brand identifying therein their
own values. For a brand to survive on the market, it
must continually fulfill its promises, in order to win
the customers’ trust, which in turn, can only be kept
if the product guarantees constant high quality.

The Caffetin brand, which in 2007 celebrated 50 years
of its existence, according to many criteria, is one of
the leading Macedonian export brands.

With more than 10 billion tablets sold, Caffetin
become a synonym of the struggle against pain. The
consumer awareness of this brand is the reason why
Alkaloid decided to develop its extensions in terms of
new indications. Caffetin Cold was the firstin the line,



Kuneko MykaeTtos

[eHepaneH AMPeKTOp U
npeTcenaten Ha YnNpasHWOT

onbop Ha Ankanouna Al - Ckonje

Zhivko Mukaetov

Chief Executive Officer and
President of the Management
Board of Alkaloid AD Skopje

cnepelue KadetH MercTpyan, na KadeTuH Kong co
npvpoaeH BuTamuH L| n nocnenHata HetabnetapHa
EKCTeH3Mja HameHeTa 3a MHANKALNMTE HACTVHKA U
rpYn, Ha UKj pa3Boj ce paboTelle CKOPO 3 TOAVHM BO
copaboTKa Co CTpaHCKM NapTHep, KadbeTunH Kona makc.

[MNokpaj OTL| nnHWjaTa, Kaparo NpenapaTuTe, NekoBKTe
KOW AejCTBYBAAT Ha LIEHTPANHNOT HEPBEH CUCTEM

1 LiepanocnopuHCKITE aHTMOVOTULW Ce YeTupuTe
OCHOBHW NIMHV BP3 Kou Ce Ba3upa CTpaTervjaTta 3a pact
Ha KomnaHujata. OcobeHo BHUMaHe MOCBETYBaMe 1

Ha NPOLLMPYBaH-e Ha HaLLeTo MPOW3BOAHO NMOPTHOMO
CO HOBY, eduKacHY, 6e30eHY, BUCOKOKBANIUTETHY 1
NPOBEPEHN NEKOBN, KaKO Of] CONCTBEHO MPOV3BOACTBO
Taka 1 npeky N1LeHUHM COpaboTKM 1 3acTancTaa.
JlncTaTa Ha CBETCKM UMMHba off 0bnacTa Ha GapmaumjaTa,
KoM ro ofibpaa Ankanowa Kako JoKaxaH, MpoBepeH 1
CUrypeH NapTHep, MOCTOjaHO Ce NPOLUMPYBa.

followed by Caffetin Menstrual, Caffetin Cold with
natural vitamin C, and the last non-tablet extension

intended for treatment of the symptoms of cold and
flu, Caffetin Cold Max, that Alkaloid developed in
cooperation with foreign partner for almost three
years.

Besides the OTC line, the cardio-vascular
preparations, the drugs that affect the central
nervous system, as well as the cephalosporin
antibiotics are the four basic lines the strategy

for growth of the company is based on. We pay
particular attention to expanding our product
portfolio with new, efficient, safe, high-quality and
tested drugs, from our own production and through
licensing collaboration and representation. The list
of world-famous pharmaceutical names, who have
chosen Alkaloid as a well-established, verified and
reliable partner is constantly expanding.

75 years Alkaloid Skopje
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[losepbata Bo 6peHAOT bekyTaH 33 roanHu ce
npeHecyBa Of reHepaLivja Ha reHepatimja. Toa e HalwmoTt
HaJLIBPCT Temen 3a ONroroAniiHa Tpaauuuja. Ha
MOYETOKOT, CO CaMO 5 MPOW3BO/A 3a XMIVIeHa Ha EeTCKa

KOXa, ileHeC NopThonmnoTo Ha bekyTtaH coapm 20
OCHOBHW TUMOBW Ha MPOM3BOAV CO BKYMHO 35 hopmK,
CUTE KINVHNYKIA 1 JEPMATOSOLLIKN TeCTVPaHW. Ha nparot
Ha 75 roAvLLIHVHaTa, TpaamLMjaTa U KBanuTeToT fobwja
HOBO MaKyBarbe. Kako v3rpaaeH Opers BO MeryHapoaHu
pamKm, co noseke of 100 M1AMOHa NpodaaeHn
napyMHba NPOM3BOAN, bekyTaH € CUHOHMM 3a TpaanLUvja,
MOCTOjaH KBanuTeT, foBep0a, N0jaHOCT... BCYLHOCT, C&
OHa 3a WTO ANKanomga NOCTOjaHO BOAW MpKa.

CnakyBaHW COMMACcHO HajCTPOrTE CBETCKI PerynaTien
3a 0BOj TMIN Npow3eoan, Good

Nature npow3soauTe ce AOOUTHULIN Ha OPOjHU
npw3HaHvja. bpeHaot Good Nature e nvaep Ha
MaKe[OHCKVOT Ma3ap, LUTO Npef Ce ce AOMKM Ha
KBanMTETOT Ha MPOM3BOAMTE, MPEeNOo3HaTAMBOCTA U
TpaavuwjaTta. [lokas 3a ycnelwHoCTa Ha oBaa nporpama
e copaboTkarta co peHoMMpaHata ABeaa, uneHka Ha
amepukaHckata rpynaumja Ecte Jlaygep TpacvpaHa

80 2004. roamHa. Og jyHu 2011. roanHa 3anoyHa
copaboTkara 1 co KomnaHujata ApboH o CAZl 3a koja
AnKanowa ro Npov3seayBa YajoT 3a AETOKCKIKaLWja
HaMeHeT 3a HVBHUTe Na3apu BO AMepVKa, KaHaaa,
ObeavHeToTO KPancteo v

BO ABCTpanuja.

[NoTBpaa 3a TpaavLjaTa, KBanMTeToT 1 JoBepbaTa
KOja OBYME MPOWV3BOAN ja YKMBAAT Kaj KyryBadmTte

Ce W HarpaauTe of NPecTKHaTa MefyHapoaHa
opraHuzaumja CynepbpeHac. KabeTnH ja nobw
Harpagata 3a 3nateH cynepbpeHz Hajnpso 8o Cpbuja,
notoa v Bo MakefoHuja. bekyTaH oBa npu3HaHme ro
[06v 3a Na3apoT Bo MakefoHwja, noToa Bo bocHa 1
XepLierosyHa 11 BO XpBaTtcKa.

N3BO3OT - HOCUTEJ
HA HALWNOT PACT 1 PA3BOJ

Hue cdatreme aexa GoKycrpaHoCTa Ha M3BO30T e
MaTOT KOH HALWVOT PacT 1 Pa3Boj. PelvBMe XeHANKenoT
Ha TOa LLTO KAKO Ap»aBa CMe Mas nasap fia ro
NPETBOPVIME BO Hallia MPeAHOCT. 33 OCTBapyBatbe Ha
0Baa Len, ANKanoua KOHTUHYVPaHO MHBECTMPA BO
3ajakHyBarbe Ha MPOAAKHUTE TUMOBW Ha MasapuTe
Kafe LWTo CMe MPKCYTHI. Taka, Camo BO MOCeAHUTE
MET roAVHM OTBOPUBME TP HOBM MPETCTaBHULITBA U
efleH NMPOV3BOAEH MOroH Haasop of MakegoHwja.

The confidence in the Becutan brand is passed
from one generation to another for 33 years. It is
the cornerstone of our long-standing tradition.
Having started with only 5 products for children’s
skin hygiene in the very beginning, today’s portfolio
contains 20 Becutan basic types of products in 35
forms, all clinically and dermatologically tested. On
the threshold of our 75th anniversary, our tradition
and quality were given a new packaging design.

As an internationally established brand, with more
than 100 million pieces of sold products, Becutan is a
synonym of tradition, consistent quality, trust, loyalty
.. actually, everything that Alkaloid constantly

cares for.

Packed in compliance with the most rigorous
regulations for this type of products in the world, the
Good Nature products are recipients of numerous
awards. The Good Nature brand is leader on the
Macedonian market, primarily due to the product
quality, high brand awareness and tradition. The
collaboration with the renowned Aveda, a member
of the American Estée Lauder group, established in
2004 testifies to the success of this program. Starting
from June 2011 the cooperation with the company
Arbonne from USA commenced, in the framework
of which Alkaloid produces the detoxification tea
intended for their markets in USA, Canada, the United
Kingdom and Australia.

The prestigious awards from the international
Superbrands organisation are a confirmation of
the tradition, quality and trust that these products
enjoy among their customers. Caffetin won the
first golden Superbrand in Serbia, and then in
Macedonia. Becutan received this recognition for
the Macedonian market, and then in Bosnia and
Herzegovina and Croatia.

EXPORT - KEY FACTOR
OF OUR GROWTH AND
DEVELOPMENT

We realized that the focus on exports is the way to
our growth and development. We decided to turn
to our advantage the handicap that we, as a country,
are a small market. To achieve this goal, Alkaloid is
continuously investing in strengthening its sales
teams on the markets where we operate. Thus, in
the last five years alone, we have opened three new
subsidiaries and a production plant abroad.



Bo npecpet Ha 75 - rognwHmnoT jybunej, Ankanong e 6 -Ta papmaLeBTCKa
nHaycTpuja Bo JyronctouHa EBpona. Mimame 14 KaHuenapum Hagsop oA
MakefoHuja, a HawMTe NPON3BOAN Ce MPUCYTHU Ha NaszapuTe BO 30-1MHa

3eMjV BO CBETOT.

Co uen fa ce 3ajakHaT HawuTe No3nuUmm Ha
TPaAMLMOHANHNTE 13BO3HW Ma3apy BO PErVIOHOT, BO
2007. rogmnHa Ankanowz ja oTBOpw CBOjaTa NOAPYXHMLA
8o [Nogropuuga, LipHa lopa.

KoH kpajoT Ha 2010. roarHa, No MHTeH3mBHW 10 meceuy
paboTa Ha NPOeKTOT 1 BnoxeHM 750 000 eBpa, Ankanows,
IO OTBOPYM CBOJOT MPB KaraumTteT Hagsop of MakeaoHuja,
Bo benrpap, P Cpbuja, kage LTo ce npousseyBaat 31
dapmaLieBTCKa Gpopma, COrnacHo CTPOr1Te CTaHAapaM 3a
nobpa npov3roaHa NpakTika (GMP).

3a MHTEeH3MBMParbe Ha M3BO3HMTE OnepaLm Ha
KomnaHwujata KOH 3emjute uneHku Ha Eponckara YHuja,
KOH KpajoT Ha 2010. roamnHa oTBOpMBME YLITE €AHO
NPeTCTaBHULWTBO BO Penybnuka CrnoseHwja, Ankanows
Mapwm, co ceamuTe Bo JbybrbaHa. Co oBaa MHBECTUUM]A,
Ankanows obe3bean noepuKacHM NoKanHM onepawmn
Ha CNIOBEHEUKMOT Masap W COOABETHA ANCTPUOYLMja Ha
AnKanougosuTe Npomssoan Ha EY - nasapure.

TpeT 1 NCTO Taka BaxeH CerMeHT KOH KOj Ce HacoueHM
Hal1Te HanopW ce 3emjuTe Ha NopaHeLHMOT COBETCKM
Cojy3. Bo 2009. rofnHa 3anoyHa aa GyHKUMOHMPa
HalliaTa KaHuenapwja Bo Kres, YkpanHa.

OMWTECTBEHA OAITOBOPHOCT

OnwtecTseHata OAroBOPHOCT e AeN Of Tpaavumjata
Ha Ankanowva. Hine Bepysame fieka npeky Haluata
OMWTeCTBEHa OAFOBOPHOCT MOXeMe Aa MpuaoHeceme
BO NofobpyBar-eTo, yHanpeayBarbeTo 1 BO Pa3BojoT
Ha 3aeAHVILaTa BO KOja AejCTByBame.

Kako npoBepeH 1 chrypeH napTHep Ha MakeoHCKOTO
3APaBCTBO U GapmaLirja, AnKanouns akTMBHO
napTMUMIMpa 1 nomara Bo peaniisaumjata Ha AoMaLlHY
11 Ha MeryHapOAHW CTPYUHM MaHidecTaumm, y4ecTsysa
CO AOHaLWV BO OMpema v MHOPACTRYKTYPHM NPOEKTM
3a ambynaHTuTe 1 33 bonHMumTe HK3 Makeporuja. Co
Len Aa ce NOCTUrHe JONrOPOYHO [EjCTBYBaHE BO OBME

In order to strengthen our positions on the traditional
export markets in the region, in 2007 Alkaloid
opened its branch office in Podgorica, Montenegro.
Towards the end of 2010, after 10 months of intensive
work on the project and 750,000 euros invested
therein, Alkaloid opened its first facility outside
Macedonia in Belgrade, Republic of Serbia, where 34
pharmaceutical forms are produced in compliance
with the strict standards of Good Manufacturing
Practice (GMP).

In order to intensify the export operations in the
markets of the European Union member states,
towards the end of 2010 we opened additional office
in the Republic of Slovenia, Alkaloid Pharm, based

in Ljubljana. With this investment, Alkaloid ensured
more efficient local operations on the Slovenian
market and appropriate distribution of Alkaloid’s
products on the EU markets.

Third and equally important segment our efforts are
targeted at are the countries of the former Soviet
Union. In 2009 our subsidiary in Kiev, Ukraine
started operating.

SOCIAL RESPONSIBILITY

Social responsibility is part of the tradition of Alkaloid.
We believe that through our social responsibility we
can contribute to the improvement, advancement
and development of the community in which

we operate.

As a verified and reliable partner of the Macedonian
healthcare and pharmacy, Alkaloid actively
participates and aids in the performance of domestic
and international expert events and participates
with donations in equipment and infrastructure
projects in the out-patient clinics and hospitals
throughout Macedonia. In order to achieve long-
term operation in these two segments, in 2007,

75 years Alkaloid Skopje
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[1Ba CerMeHTa, Ankanow, BO YeCT Ha ronemmoT cTpater n

BU31OHep, Bo 2007, rofvHa ja popmmpatiie GoHpaLmjata
Tpajue MykaeToB" Koja CTMneHAVPa MNaam, TaneHT paH 1
aMOMLIMO3HM CTYAEHTM KOM CBOjaTa Kapvepa ja moceeTune
Ha MaKe[JOHCKOTO 3APaBCTBO M dapmMaLivja.

JloroTo Ha AnKanowz v HEroBOTO MOTO , 3APaBJeTo NMpen

C&" Ce YeCTo MPUCYTHY 1 Ha APeCcoBITE Ha MaKeOHCKITe
CropTCKI penpeeHTaLin. LLaxosckmot kny6 ,Ankanona”
CO roavHY € Ha BPBOT BO MakeaoHMja, a Bo 2009. roanHa ce
Hajne mery HajnobpuTe 10 Bo EBpona. EAHOCTaBHO, CToMme
11 Ke 3acTaHeMe 337 HajaobpoTo o MakeaoHwja, bmno fa ce
NpOeKTV o 0b/acTa Ha HayKara, KynTypata i yMeTHOCTa.

3a BpaboTeHuTe Ha AnKanova e MPUIMUHO BaXKHa
MOCBETEHOCTa Ha OMLLITECTBEHATA OATOBOPHOCT. 3a Taa

Len, 8o 2010. roayHa rv npoMoBMpaBMe ABaTa, 3a Hac
cTpaTeLLKy OUTHM AOKYMeHTI: “TIonnTIKa Ha onwTecTeeHa
OAroBopHOCT Ha Ankanowug AL v HawmoT “Kog Ha eTrdko 1
6V3HIC OfHECYB arbe’.

MEPCNEKTUBA

Bo npecpeT Ha 75 - ronuHVoT jybinej, Ankanowz e 6 -Ta
dapmaLieBTCKa HAYCTpyja BO JyronctouHa Espona. 2011,
rofvHa OUeKKyBame [a ja 3aBpLUMe CO BKyreH 0bpT of
Haz, 105 MUMOHM eBpa. VIMawme YeTrprHaeceT KaHLenapv
HaABOp oA MakeaoHwja, a HaLLvTe MPOV3BOAM Ce MPUCY THI
Ha NasapuTe BO TPUECETTVHA 3eMji BO CBETOT.

Ha rnobaneH nnaH, Ankanowus Kako GapmaLieBTcka
KOMMaHMja CTaHyBa C& MOaTPaKTMBeH. KomnaHujata
1IMa HEKOSKY MPEeAHOCTY, Kako LUITO € MPUCYTHOCT

11 eTabnMpPaHOCT Ha NMoBeKe Masapy BO PErVIOHOT,

€& NOMOKHO 1 MOLIEPHO NMPOAYKT NopThonio,
npodecvioHaneH v obyyeH kafap 1 CTaHgapav Ha
paboTerbe Kom ce KOMMaTVOMHY CO HajcTporuTe
CBETCKV perynatmam. Kako He3aByICHH, Hue Cve
bneKkcrbMHM 1 MHOTY MobP3M BO NPOTOKOT Ha
MHPOPMALM M MPOLIECOT Ha [JOHECYBaH-e OATYKY, Koja
NPOAKTUBHOCT NCTOBPEMEHO € 1 Halla KOHKYPEHTCKa
npenHocT. Toa e Halla cpeAHopoYHa onpeaenta,
6apem BO CriefiH1Te TPV A0 NeT roavHu. Mpeky
jakHerbe Ha HallmTe NO3KLMK BO PErvioHoT, Nogobpo
NO3VLMOHMPatbe Ha MasapuTe Ha 3emjuTe UneHKN Ha
EBponckara YHuja, 3H 1 CALL HYe cme nocTojaHo
OTBOPEHY 3a rpafieh-e HOBM CUHEPTN 1 MAPTHEPCTBA,
cnelpjanuavipatbe BO OAPENeHM rpyni MPpOn3BOAM 1
reHepasiHo jakHerbe Ha 6peHAoT ANKanoua HaaBop Of
rpaH1umTe Ha MakegoHuja.

nobanr3aumjaTa e HeMMHOBEH NpoLiec. Ankanons

1 MakefoHvja ce aen o Toj rnobaneH cUcTem Ha
dyHKUMOHMParbe. Ha gonropoyeH nnaH, MeHalMeHToT
Ha KomnaHwjata ro rmefa Ankanows Kako fen Of HEeKOj
ronem GpapmMaLIeBTCKM CUCTEM, MPEKY KOj CO HaLeTo
1Me Ke OCBOjyBame HOBM Nasapu.

in honour of the great strategist and visionary,
Alkaloid formed the “Trajche Mukaetov” foundation
that awards scholarships to young, talented and
ambitious students who devoted their career to the
Macedonian healthcare and pharmacy.

The Alkaloid logo and its motto “Health above all”

are often present on the dresses of the Macedonian
sports national teams. The “Alkaloid” chess club has
been on the top in Macedonia for years and in 2009 it
was among the top 10 in Europe. We simply support
and will support the best of Macedonia, be it science,
sports, culture or art projects.

Commitment to social responsibility is quite
important for the employees of Alkaloid. For

this purpose in 2010 we promoted two, for

us strategically important documents: “Social
Responsibility Policy of Alkaloid AD" and our “Code
of Ethics and Business Conduct.”

PERSPECTIVES

On the treshold of our 75th anniversary, Alkaloid is
ranked as the sixth pharmaceutical industry in Southeast
Europe. We expect to finish the year 2011 with total
consolidated sales of over EUR 105 million. We have
fourteen offices outside Macedonia, and our products
are present on the markets in around thirty countries
worldwide.

Globally speaking, as a pharmaceutical company,
Alkaloid is becoming ever more attractive. The
company has several advantages, such as being

present and well-established on the markets in the
region, having an increasingly powerful and modern
product portfolio, professional and well-trained staff and
operating standards that are compatible with the most
rigorous regulations worldwide. Being independent,

we are flexible and much faster regarding the flow of
information and the decision making process. Thus
being proactive is our competitive advantage. This is
our mid-term commitment, at least the next three to
five years. By strengthening our position in the region,
better positioning on the markets of the member

states of the European Union, CIS and the USA, we

are constantly open to building new synergies and
partnerships, specializing in certain product groups and
general strengthening of the Alkaloid brand beyond the
Macedonian borders.

Globalization is an inevitable process. Alkaloid and
Macedonia are parts of the global system of operation.

In the long term, the management of the company sees
Alkaloid as part of a major pharmaceutical system, through
which we shall conquer new markets with our name.



Opb6enexxyBatibe Ha ANjaMaHTCKNOT jyounej, 75 roguHn oa
OCHOBameTO Ha AnKanouna, HY 1aBa VCKTyuMTeNeH NoTTHK 3a
HaArpagyBarbe Ha MOCTUIHaTUTE pesynTaTy. icnpaseHn npen BakeuTe
TELWKN Npean3BmLUM, HAE MOPa [ M BIOXKMME CUTE Hanopu fia ro

3a4PXKNME KOHTUHYMPAHWOT TPEH Ha PaCT Ha KOMHaHVIjaTa. Bnoxmsme

MHOTY 3Haetbe 1 UCKYCTBO. ViMame ambuumja 1 xkenba 3a coouyBaHe Co

CeKoj Npean3BuK U Moxeme fa braeme CUrypHI feka HalluTe Yekopn ce
BUCTUHCKMTE, ONTUManHuUTE. AfKanows 1 NoHatTamy Ke ocTaHe fa buae

nobpata BeCT Koja foara of, MakeaoHuja.

jubilee, 75 years of the establishment of Alkaloid, gives us an
exceptional incentive to improve the results achieved. Faced with such
difficult challenges, we must exert all efforts to maintain the trend

of continual of growth of the company. We have invested a lot of
knowledge and experience. We have the ambition and desire to face
any challenge and we can be sure that our steps are the real ones, the
optimal ones. Alkaloid will continue to be the good news that comes
from Macedonia.

BKynHu KoHconuaupaHu npoaax6m 2006-2010
(BO MMNMOHN eBpa)

(in million euros)
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ALKALOID'S LEADERS

JWMAEPUTE

HA ANKANTIONA




Ha yeno Ha KomnaHwujata Bo nepnogot
1945-1946 roguHa 6elue NHXeHepoT
Kako egeH oa
npBuTe eKcnepTu Ha Ankanoug, Toj BO
HapeaHuTe 30 roanHY AaBa 3HavyaeH
NpYaoHeC BO pa3B0ojoT, 0CO6EHO BO
[eNoT Ha afikaJIoMAHOTO NPOU3BOACTBO.

HeroB HacnegHuk e

elleH off PETKNTE NHAYCTPUCKN
dapmaLieBTV BO TOa BPEME BO
MakegoHuja.

BepHaw no Hero Ha pakoBoAHaTa
dyHKUpMja foara

Bo 1949 rognHa Ankanowg ro npeaBoau

Bo 1950 roguHa, Ha gupeKTopcKarta
no3suyuja goara KOj
co AnKanoug pakoBoau BO HapegHuTe
10 roanHw.

Bo pa3BojoT Ha MakefOHCKaTa
dapmaLeBTCKa MHAYCTPWja BO
LWeeceTTUTe roanHN Ha MUHATHOT
BEK, 3HaYaeH NpugoHec AaBa

Kako ¢papmaLesT,
TOj HEMoCpefHO yyecTByBa BO
NpoeKTMpareTo 1 pa3paboTkaTta Ha
TexHonorujata 3a [aneHCKNOT NOroH BO
1957 roguHa. NocebHa Heroa 3acnyra e
OTBOPAHETO Ha MOrOHOT 3a eKCTpaKLuuja
Ha adMOHOBUTE YYLLKN.

/6 75 roguHn Ankanong Ckonje

During the period 1945-1946 the
engineer Kiril Hadzi Tomov was the
head of the company. As one of the first
experts in Alkaloid, in the next 30 years
he made a significant contribution to its
development, especially in the field of
alkaloid production.

His successor was Vencislav
Pavlov, one of the few industrial
pharmacists at that time in Macedonia.

Immediately thereafter Nikola lliev
assumed the leadership position.

In 1949 Alkaloid was managed by Boris
Stafanovski.

In 1950, Klime Stojanov became the
manager, and he managed Alkaloid in
the next 10 years.

In the development of Macedonian
pharmaceutical industry in the sixties of
last century, Mihajlo Stojanov made a
significant contribution. As a pharmacist,
he directly participated in the design

and elaboration of the technology of the
Galenic plant in 1957. His special merit is
the opening of the plant for extraction of

poppy capsules.



Bo 1960 roguHa, ro
npesema Kopmunoto Ha KomnaHujaTa.
Cnopep MHOTYMWHA, MaHAATOT Ha
VIKOHOMOB e NnepnoaoT Kora co

KaJ pOBCKO-TEXHOJIOLKATA CTpaTernja
ce co3aflaBaaT TEMeNNTE Ha MOAEPHa
dapmMaLeBTCKO-XeMUCKa NHAYCTpWja.

HeroB HacnegHvK e KOj Ha
dyHKumjaTa e n3bpaH Bo 1973 roayHa Kako
YOBEK KOj Ke ja MPOAOIIKIN AoTOrallHaTa
eKcraH3uja 1 abupmaLimja Ha Ankanoug,

BO 3eMjaTa 1 BO CTpaHCTBO. lNpeTxogHo
C1MOB, Kako papMaLieBT, paboTy Ha MOBeKe
pakoBoAHM No3uumm Bo KomnaHwjata. Bo
Nep1IoAOT Ha HEFOBOTO PAaKOBOAEHE CO
Ankanowp ce yHanpepysa Npovi3BOACTBOTO
Ha papMaLieBTCKM MPOV3BOAN.

WHTeH3MBMpaHeTo Ha pacToT n
pa3BojoT Ha AnKanowng Bo Bogeuka
dbapmaLieBTCKa KOMMaHWja BO PEFMOHOT
€ [1aBHOTO 0benexje 3a pakoBOAHNOT
MaHaT Ha KOj

Ha yenHaTa no3uuuja goara so 1985
rogvHa. 3roneMyBareTO Ha HABOTO Ha
KOHKYPETHOCT, MpeKy UHBECTMPare

BO habpruKMTE KanaumTeT 1
ABTOMATV3MpPaHE Ha MPOU3BOAHUTE
npoLecK, e HoceykaTta KapakTepucTmKa
Ha AeKaguTe nopem Ha Ankanoug.
HerosuoT npngoHec Bo pa3BojoT 1

BO adupmaLjaTta Ha KomnaHujaTa,
AedpnHMpParbEeTo Ha BK3HNC-CTPaTermjata
1 JONIrOpOYHaTa MONMTMKA NPOAOKYBA U
o[ aKTyenHaTa no3uuuja Ha npeTceaarten
Ha YnpaBHMoT og6op Ha Ankanoung ALL.

Hauenoto pgeka 3a cé nonpobupnmsute
CBETCKM Na3apyi MHBECTNPAHETO He e
1360p TYKY HEOMXOAHOCT € rNaBHaTa
onpepaenba BO HOBaTa eTana of Pa3BojoT
Ha Ankanouf, BO Koja pakoBOACTBOTO
ro npesema

Crpatervjata Ha KomnaHujaTta e
Haco4eHa KOH OCBOjyBatbe HOBU
nasapw 1 KOH 3aCHOBatbe HOBU
napTHePCTBa, CO NPOMOBHpPatbe Ha
HOBV BNCOKOKBaNMTETHM NPON3BOAM
n3paboTeHn cnopea nocnegHUTe
CBETCKM TEXHONOT MU,

In 1960, Georgi lkonomov took the
helm of the company. According to
many, the mandate of lkonomov was
the period when with the personnel
equipping and technological strategy
the foundations of the modern
pharmaceutical and chemical industry
were established.

His successor was Angel Simov, who
took office in 1973 as a man who
continued the previous expansion
and affirmation of Alkaloid in the
country and abroad. Previously
Simoy, as a pharmacist, worked on
several managerial positions in the
company. During his management
Alkaloid promoted the production of
pharmaceutical products.

The intensification of the growth and
development of Alkaloid into a leading
pharmaceutical company in the region
is the main feature of the management
mandate of Trajche Mukaetov, who
assumed the leadership position

in 1985. The increase in the level of
competitiveness by investment in the
factory facilities and automation of
the production processes is the most
important feature of the decades of
the rise of Alkaloid. His contribution to
the development and promotion of the
company, the defining of the business
strategy and the long-term policy
continued even from his position of
President of the Management Board of
Alkaloid AD.

The principle that for the increasingly
selective world markets investment is
not a choice, but a necessity is a major
commitment in the new stage of the
development of Alkaloid, in which the
leadership role was taken by Mr. Zhivko
Mukaetov. The company’s strategy

is aimed at conquering new markets
and establishing new partnerships by
promoting new, high quality products
manufactured in compliance with the
latest world technologies.
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