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Ankanoup:
CJIOXKEHO OpPraHCKO coefUHEeHUe 0f, PacTUTEJTHO MOTEKIO0.

lNpBMOT camMocToeH anKkanoma, MopOUHOT, e eKCTPaxXMpaH of PacTeHUETO
a¢voH (Papaver somniferum) Bo 1804 roguHa. OTToralw, 3anoyHyBsa
Hay4HO NoTKpeneHarta ynotpebta Ha abyoHOT BO TEPANEBTCKM LN 1
HeroBata LUMpOKa NpMMeHa Bo Medu1LIMHaTa 3apam BUCOKaTa
KOHLieHTpaLmja Ha onMyMoBw anKkanomau. Pacte oHaMy Kage MMa MHory
COHLie, NfogHa NoyBa 1 MeauTepaHcKa KnuMa.EgHa o Hajoobpute copTu
aduroH pacTe Bo MaKkenoHwja, KaJe 3a npBs nat e 3aceaH Bo 1835 roguHa
BO OKoJIMHaTa Ha LLItun. TokMy TyKa, Bo MakenoHuja, Ha 15 aBryct 1936
roZvHa rnoyHa [a ce ucnuLLyBa uctopujata Ha AnKanomg, og Ckonje.

Alkaloid:
a complex organic compound of vegetable origin.

The first individual alkaloid, morphine, was extracted from poppy (Papaver
somniferum) in 1804. Since then, scientifically based use of poppy
intensified just as its use in the medicine due to the high concentration of
opium alkaloids. The poppy grows in areas where there are plenty of
sunny days, fertile soil and Mediterranean climate. One of the best species
of poppy grows in Macedonia, where it was planted for the first time in
1835 in the area of Shtip. It was exactly here, in Macedonia, on August 15,
1936 when the history of Alkaloid from Skopje began to be written.
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PETPOCTIERTIABA HA JIOT OTUMOT
HIA3 UCTOPYJATA HA KOMNAHJATA

1946 1957

RETROSPECTIVE OF THE LOGOTYPE THROUGHOUT
THE HISTORY OF THE COMPANY
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Opb6enerxyBame 0CyM [eLIeH N UCTParyBakbe,
PasBoj, MHOBALMM 1 KOHTUHYMPaHW BIIOMYBaHba
BO HalLlaTa B13Wja 3a N03paB HMBOT Ha CEKOj
noegvHeL.,.

MﬂjaﬂHMLI,VI UCMOJTHUTENTHA Bpa60TEHM, MUITMOHN
3a0B0OJTHA KOPUCHULIA 1 Npon3BOaM KOU Ce
CMHOHWM 3a BpPBEH KBaJIUTET Ce CBeOOoLUTBa 3a
HalllaTa NOCBETEHOCT U KOMHEeH Mo COBPLLIEHCTBO.

Hwue Bo Ankanowmg, MMaMe aMbuLmja U Henba 3a
COOYyBaHs€ CO CMTe NPean3BULN.
3anopobpa naHuHa ... 3a cute!

We are marking eight decades of research,
development, innovations and continuous
investments in our vision for healthier life of each
individual.

Thousands of diligent employees, millions of
satisfied users and products that are synonyms for
premium quality are endorsement on our dedication
and aspiration towards perfection.

We at Alkaloid, have the ambition and will to face all
new challenges.
For better future ... for all of us!
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OBPARAFGE HA
[IPETCELATENOT HA
YNPABHIOT OLI50P HA
LSNIRAI0WI AL CROMJE

KPOMHUTE noyeToum gatmpaar of 1936 roauHa, Kora

BO [iBa noroHa 15 pabotHuum npomssenysare 350 kg

bapMaLieBTCKM  cypoBuHW.  BnarogapeHve  Ha
HecebWYHOTO 3anarakse, ocBeTeHaTa paboTa v CTpemMerKoT
33 MOCTOjaH HampedoK Ha [eceTvuy reHepauum
Arrarnongosuy, aeHec Mame Hag 50.000 m? npousBsoaHm
KanauureTt, ceou 18 KaHuenapuv Hageop o4 MakegoHwja
1 Hag 1.600 Bpabotenm Bo pynaumjara. KoHTWHyMpaHuoT
[IeNIOBEH YCTeX 1 OOPHIIMB PasBoj Ha , Arikanoung’ ce JoMmHKM
rpeL cé Ha KBAJIMTETOT Ha MPOU3BOAMTE, HA KBASIUTETOT HA
KaJapoT Koj paboTv BO KoMMaHujata, Ha 6peHmoT
»Ankanong'” 1 noeguHeuHUTe GPEHO0BY KoM M UMaMme, a
KoM ' rpafiene reHepaLumuTe npep Hac, roAMHW HaHasag,
+Ankanoua” feHec e Bofieuka GapMaLeBTCKa MHOYCTpUja
He caMo BO MaKedoHWja TyKy M 6-Ta ¢apMaLleBTCKa
MHOyCTpMja BO pervoHoT Ha JyrovctodHa Espona. Mpeky
cBouTe 14 NofpysHULWM 1 4 NpeTcTaBHULLITBA BO: Cpbuja,

20 | 80 rogyHn Ankanown Cronje

ADDRESS OF THE
PRESIDENT OF THE
MANAGEMENT BOARD OF
"ALKALOID" AD SKOPJE

he modest beginnings date back in the year 1936,
-|-with 15 workers who produced 350 kg of
pharmaceutical raw materials in two plants. Thanks
to the unselfish commitment, dedication to hard work
and aspiration for continuous progress of tens of

generations of Alkaloid staff, nowadays the Company has




LpHa Nopa, Byrapuja, Kocoso, BocHa 1 XepLeroBuHa,
XpBartcKka, Crnosenuja, LLBajuapuja, Anbanuja, Typumija,
Pycuja, YKpanHa n CALL; cute pakoBoaeHu of 6asata Bo

MakenoHwja, KoMnaHWjaTa BoO MOMeHTOB ninacupa Hag, 60%
0/, cBOETO Npov3B0oAcTB0 Bo Haf, 30 3emju Bo caeToT. MMame
HEKOJTKY MPOM3BOAHM JIOKIIUTETV BO MaBHUOT rpag CKonje
1 eneH Bo benrpag, P. Cpbuja.

Bo 2007 roauHa, ,Ankanova’” ja ocHosalle QoHpauyjata
»1pajue MyKaeToB®, nocBeTeHa Ha CTUneHaMparbe Minaau
TafleHTU KoM CBojaTa Kapuepa ja mnocBeTune Ha
MaKe[IOHCKOTO 3[paBCTBO M dapMaLmja.

["naBHW oyIMKV BO paboTerbeTo Ha MoaepHWOT , Ankanong’”

HuBKo MykaetoB

["eHepaneH OVpeKTop 1

[Mpetcenaren Ha YnpaeH1oT oabop Ha
JAnkanong” ALl - Cronje

Zhivko Mukaetov

Chief Executive Officer and

President of the Management Board of
“Alkaloid” AD Skopje

50.000 m2 of production facilities, 18 representative
1.600
employees in the overall Group. The continuous business

offices outside Macedonia and more than

success and sustainable development of “Alkaloid” is
mainly a result of the quality of its products, the quality
of personnel working for the Company, the “Alkaloid”
brand and the individual brands we have, built by
generations for years.

Today, “Alkaloid” is not just the leading pharmaceutical
company in Macedonia, but also the 6th pharmaceutical
industry in the region of Southeast Europe. The Company
has 14 subsidiaries and 4 representative offices in Serbia,
Montenegro, Bulgaria, Kosovo, Bosnia and Herzegovina,
Croatia, Slovenia, Switzerland, Albania, Turkey, Russia,
Ukraine and USA - all managed from the headquarters
in Macedonia; and through this network 60% of
Alkaloid's total production is placed in more than 30
countries around the world. The Company has several
production sites in the Macedonian capital of Skopje and
one in Belgrade, Republic of Serbia.

In 2007, “Alkaloid” established the “Trajche Mukaetov”
Foundation, committed to granting scholarships to
young talented people, who have dedicated their carriers
to the Macedonian healthcare and pharmacy.

The main features of the operations of the contemporary
“Alkaloid” are team work and the proactive marketing
concept.

80 years Alkaloid Skapje | 21
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OBPARAHBE HA MPETCEJATENIOT HA YTIPABHVOT OLJ50P HA
ATRATIONL ALl CROMJE

ADDRESS OF THE PRESIDENT OF THE MANAGEMENT BOARD OF
"ALKALOID" AD SKOPJE

ce TMMcKaTa paboTa M NPOaKTUBHWMOT MapPKETUHI KOHLLEMT.
CeeTckute TpeHdoBM Bo  dapmaumjara,

¢uToTEpanmjaTa 1 Ko3MeTosIorUjaTa ce UMMIEMEHTVPaHN

Xemujara,

BO HaLuuTte CeHOj,El,HeBHI/I onepauumn, a npuMeHata Ha
HajcoBpeMeHuTe cTaHaapav 3a Jobpa MponssoaHa MNpakca
() e notBpaeHa of peHOMMpaHX aBTOPUTETU KaKo o[
3eMjaBa, Taka 1 of, CTPaHCTBO. HalumTe MHBECTULIMK, KOW BO
usMmHatvee 15 roguHM JocturHaa cyma og 6nmsy 150
MWITMOHM €Bpa, anoLMpaHn BO NPOU3BOOHU KanauuTeTy,
naboparopun, MHCTUTYTOT 3a UCTparKyBakbe WM pasBoj,
LleHTapoT 3a KOHTpOMa Ha KBanMWTET, HajcOBpeMeHuTe
co¢TBEPU WUTH., HA OBO3MOMYBAAT MN1IaCMaH Ha MpoM3B0aM
CO CynepyopeH KBaJIUTET, KO MOXKaT [a Ce HOCaT paMo [0
paMo co Koj 6110 NMpom3BoL 0[] CBOjOT CErMEHT BO CBETOT.
Bo u3MuHaTVBe rogmHM ce cooumBMe co robanHara
EKOHOMCKa KpW3a, eKOHOMCKaTa peLiecuja 1 pes apyru
reornoNUTUYKY 36MaHYBaHa, KoM MMaa OMPEKTHO BIijaHue
Bp3 HaLLieTo paboTerse. BHMMaTenHo npeseMeHuTe Mepru,
MPenoCTPOrKHOCTUTE BO paboTeH-ETO, OMTUMM3MPAHEETO Ha
6anaHcoT nomery pactoT W JIMKBUOHOCTA WM KOHCONW-
[VPaH-ETO HA HALLMTE PECYpCH, Mo OBO3MOXKM]a U pacToT Ha
npodarbuTe 1 pacToT Ha NPOPUTOT BO TEKOT Ha Lienara
M3MMHaTa deLieHuja.

AKummTe Ha , Arkanoms’, o4 KOTUPaH-ETO Ha APYLLITBOTO Ha
npBYoT oduLMjaneH nasap Ha ,MakenoHcKata Bep3a 3a
xaptn of BpegHocT* Bo 2002 roguHa, ocTaHaa Mery
HajTpryBaHuTe 1 HajnnKkeMaHWTe. KoMnaHujata e 4O6UTHUK

The world trends in pharmaceuticals, chemicals,

phytotherapy and cosmetology are implemented in our
daily operations and our adherence to the latest
standards of Good Manufacturing Practice (GMP) is
verified by domestic and foreign renowned authorities.
The investments we made during the last 15 years,
amounting to almost 150 million Euros, allocated in
production facilities, laboratories, the Institute for
Research and Development, the Quality Control Center,



Ha MPeCTUHHW NMpu3HaHWja of CTpaHa Ha ,MaKefoHcKaTa
Bep3a“ 3a BYCOKOTO HWBO Ha KBaNTET BO KOPMOPATUBHOTO
yrpaByBatbe, TPAHCNApPEHTHO, HABPEMEHO U KBANUTETHO
M3BeCTyBatbe 3a Hep3aHcKuTe orepauuu, oOHoOCUTe Co
WHBECTUTOPUTE W JaBHOCTA BOOTILLITO.

lMPOM3BOACTBO Ha LIEHOBHO AOCTarHW, KBafUTETHU,
eduKacHM 1 6e3benHN fIEKOBM U MPOM3BOOM 3a LUMPOKa
MOTPOLLIYBaYKa, 3a KoM 3aLLITUTHWOT 3HaK Ha ,Ankanong'’ e
CMHOMVM 33 BUCOKOTO HMBO Ha KBJTATET M CUTYPHOCT, Kako

modern software etc., enable us to offer products of
superior quality, on a par with any other product in the
same segment in the world.

In the past years, we faced the global economic crisis,
economic recession and numerous other geopolitical
events, which directly affected our business operations.
Carefully taken measures, operational precautions,
optimizing the balance between growth and liquidity and
the consolidation of our resources, have provided for the
growth in sales and profit throughout the entire past
decade.

The shares of “Alkaloid”, starting from the listing of the
Company on the first official market of the Macedonian
Stock Exchange in 2002, were amongst the most traded
and most liquid ones. The Company has received
prestigious awards by the “Macedonian Stock Exchange”
for its high
transparent, timely and high quality reporting on stock

level of corporative management,

activities and its relations with the investors and the
public in general.

The production of affordable, high quality, efficient and
safe pharmaceutical products and wide consumer
goods, vouched for by the “Alkaloid” trademark as a
guarantee of the high level of quality and safety, as well
as the human production program commitment aimed
primarily towards the end users, are the principles that
we will be adhering to as part of our daily operations. We

80years Alkaloid Skopje | 23



OBPARARbE HA TTPETCELIATENIOT HA YITPABHVOT OLBOP HA
ATTRATIONL AL CROMJE

ADDRESS OF THE PRESIDENT OF THE MANAGEMENT BOARD OF
"ALKALOID" AD SKOPJE

11 XyMaHaTa MporpaMcKo - MpoM3BoAHa orpedenba HacoueHa
MPBEHCTBEHO KOH KpajHITE KOPUCHIL, Ce HaYeraTa criopeq
KoM Ke Npofo/i1Me [a ce BoayMe MPpU CEeKOjOHEBHMTE
orepaLym, NMpUToa CTPOro BHUMABaji W Ha KpeaubunuTeToT
1 MPODECHOHANHMOT MPMCTan Koj Mo MpaKTUKyBame U
CrpoBeiyBame BO CEBKYMHOTO HalLle paboTetse.

["naBHW NpUoOpUTETV Ha ,, ANKanoug' v noHaTamy Ke OCTaHar:
rpuata 3a BpaboTeHuTe, aKLMOHepWTe, MKMBOTHATa
CpenvHa, [enoBHUTE NapTHepK, 30PaBCTBEHMOT CUCTEM U
npef cé - 3opasjeto Ha nyreTo. [eHec ofberneryBame ocyM
[LeLieHWN UCTpaKyBatbe, PasBoj, MHOBALMM U KOHTUHYMPaHM

24| 80 rogyHmn Ankanoma CHonje

shall continue paying strict attention to the credibility and
the professional approach that we have been practicing
and implementing as part of the overall business
operations.

The main priorities of “Alkaloid” still remain the same:
care for the employees, shareholders, the environment,
business partners, the healthcare system and above all
- people’s health. Today, we are celebrating eight
decades of research, development, innovations and
continuous investments in our vision for a healthier life
for each individual. Thousands of diligent workers,



BIIOMKyBatba BO HaLLIaTa Bi3yja 3a NO3LPaB HUBOT Ha CEKOj
rnoeauHeLl. MnjagHuum vcnonHUTeNHU BpaboTeHu, MUn-
OHM 33[10BOJTHN KOPUCHLY M MPOM3BOAM KO C& CUHOHUM
3a BPBEH KBasITET, Ce CBEOLLITBA 3a HaLLiaTa NoCBETEHOCT
M KOMHEMK M0 COBPLLIEHCTBO.

Mmame ambuLmja 1 renba 3a coodyBatse CO YLLUTe MHOrY
HOBY Mpeau3smLm!

millions of satisfied customers and products of superior
quality, are all testimonials of our commitment and
pursuit of perfection.

We are ambitious and eager to face many new
challenges!

80years Alkaloid Skopje | 25
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1936>
1946

03HaTo e [ieKa NpBUTE NPOU3BOAHN NOTOHU Of KoM
n3pacHa ,Ankanong’” 6une Bo NpyBaTHa
CONCTBEHOCT Ha ceMejcTBoTo OrtbaHoBMK. Ha
MOYeTOKOT, NeTHaeceT1Ha paboTHWLM BO ABa MOroHa
npoussenysarne okony 350 kg dapMaLeBTCKM CypoBUHU.
DabpuKaTa NpeTcTaByBa HUKYSEL, Ha e4Ha HoBa
CTOMaHCKa rpaHKa, He CaMo Ha OBMe NMPOCTOPY, TYKY U BO
MOLLIMPOKUOT peruvoH. NpBrYHaTa ocHOBHa AejHOCT e
MPOV3BOACTBO Ha arlKanouam of, onuyM, OAHOCHO
eKCTpaKLmja Ha MopduH 6a3a U Hej3MHO CUHTETU3MpPaHse
[0 KoZemH. KBanuTeToT Ha MaKeOHCKMOT adMoH, Koj
[0Nro Bpeme Ha oBa nogdHebje ro MMa TpeTMaHoT Ha
,LIPHO 311aT0", HECOMHEHO e NMpecyaeH 3a 0TBOpakse Ha
0BOj NMpepaboTyBayKM KanauuTeT.
[No 3aBpLUyBarH-eTO Ha Bropara ceeTcKa BojHa, 04
Noce6HO MCTOPUCKO 3HaueHse 3a ,Ankanouz’ e NeToTo

28 | 80 roavHn Ankanon Cronje

KBanuTeToT Ha MakeLoHCKVOT
athvoH, Koj JONT0 BpeMe Ha 0Ba
nopHe6je ro MMa TPeTMaHoT Ha
,LIPHO 3M1aTo", € Mpecy/eH 3a
OTBOPAH-ETO Ha MpBuTe
npepaboTyBaqKM KanauwTeT!

tis known that the first production facilities, where

the foundation of “Alkaloid” was laid were property of

the family Ognjanovich. In the beginning, about fifteen
workers in two plants were producing around 350 kg of
pharmaceutical raw materials. This factory was the
kernel of a new economic branch not only in this
region, but also broader. The core business was
production of opium alkaloids, i.e. morphine base
extraction and its synthesizing into codeine. The quality
of the Macedonian poppy, which for long had been
regarded as “black gold”, was undoubtedly crucial for
setting up this production plant.
After the end of World War ll, the summer of 1945
marked a milestone in the history of “Alkaloid”. By a
decision taken by the Government of FNRY (Federal
National Republic of Yugoslavia) and People’s Republic




1945 rogmHa. Co peLueHue Ha Bnagata Ha ToraluHara
OHPJ (PenepamveHa HapogHa Penybnvka Jyrocnasuja)
1 Ha HPM (HapogHa Penybnuka MakenoHuja), Ha 22 jyHu
€ U3BpLLEHO MoornLUTecTByBaH-e Ha GabpuKara, Koja
Toraw uMana 17 paboTHUUM, O KoM caMo efjeH Co
BMCOKO obpa3oBaHue. OTToraLl noyHyBsa
KOHTUHYMPaHMOT pacT Ha ,Arkanoug’, egeH o
HajcTapuTe MHOYCTPUCKM KanaumTeT Bo Penybnvka
MaKe[oHuja 1 TorallHaTa jyrocfioBeHcKa 3aeHuLa.
Mopaay cneumdmyHoOCTa Ha NMPOM3BOACTBOTO, habpuKaTta
BO NMpBuTE NOBOEHU NOAUHU MMa TPETMaH Ha Karnauutet
0f, MocebHO 3HaueHse 1 e Nof AMPeKTHa
aAMUHUCTPATUBHO-OMNEPaTUBHA HAOJIEXHOCT HA
["naBHara ynpasa Ha MeaMLIMHCKOTO NPOM3BOACTBO
(F'YMNPO) og Benrpag.

urocm:saﬁn 1

C ¢ . OFoAUOBHR - tﬂfﬂ'!'l

i

of Macedonia, on 22nd June 1945, the factory, which
then had 17 employees and only one with higher
education, was nationalized. That was the time when
the growth of “Alkaloid” started, one of the oldest
industrial facilities in the Republic of Macedonia and the
Yugoslav Federation at the time. Owing to the
specificity of its production, in the early postwar years,
the plant was regarded as a factory of special interest,
so it was under direct administrative and operative
authority of the Main Administration for Medical
Production (GUMPRO) from Belgrade.

80years Alkaloid Skopje | 29
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Bo 0Boj nep1op ce eBUIEHTUPaHY MpBUTE
YeKopy Ha ,Anianons” 3a 3rofeMyBakbe Ha
MPOM3BOLICTBOTO, 33 OCOBPEMEHYBAHE Ha
TEXHONOrVjata, 3a MpoLLVPYBakbe Ha
MPOM3BOfIHATA [IEJHOCT ¥ 3a NMO06PYBakLE Ha
KBanMQMKaLVOHaTa CTPYKTYPa Ha BpaboTeHuTe

aKo 3Ha4aeH NPOM3BOACTBEH KanauuTeT 3a

ToraluHaTa jyroc/loBeHCKa OpraBa, ,Ankanomg’

a 31-Bu1 okToMBpY 1946 roamHa e perucTpupaH

KaKo OpaBHa $habpurKa 3a NpoM3BOACTBO Ha
ankanounay. Co TaKBMOT TUTyNap ocTaHyBa cé fo 1950
FOAMHA, Kora HaJ/IeXHOCTUTE 0 COjy3HO HUBO I
npesema ,['eHepanHaTa gvpeKkumja Ha XxeMucKara
nHOycTpuja Ha MakepoHwuja®,
Bo 0Boj nepvop, ce eBMOEHTUPaHW NPBUTE YEKOPW HA
+AnKanomn'" 3a 3rofieMyBatbe Ha NPOU3BOACTBOTO, 33
0COBPEMEHYBaH-E Ha TEXHOSOMM|aTa, 33 MPOLLMPYBaH-e
Ha Npou3BoAHaTa AejHOCT M 3a NofobpyBakse Ha
KBanMUKaLMoHaTa CTPYKTYpa Ha BpaboTeHuTe. Bere Bo
1947 roamHa, 6pojoT Ha BpaboTeHMTE e [BOjHO MOroNIeM U
€0 38 paboTHWLM Ce MOCTUIHYBa PEKOPAHO NPOV3BOACTBO
o 1.544 kunorpamu ankanonau.
lNepvodoT Ha npBaTa ,MeToNIETKA", KaKo LUITO MomnysiapHo
Ce HapeKyBa MPBYOT NETroOMLLIEH MN1aH, Ce OLUTMKYBA CO
KBanUTaTVBHW NpoMeHu. Ce nogobpysaar ycrosuTe 33

) rogvHm Ankanona Cronje

4 P .
- S

eing considered an important production facility in

the Yugoslav Federation, on 31st October 1946

“Alkaloid” was registered as a state factory for
production of alkaloids. This title remained until 1950,
when the federal level authority was transferred to the
“General Directorate of Chemical Industry of
Macedonia”.
This period marks the first steps made by “Alkaloid” for
increase of production, modernization of technology,
expansion of the manufacturing operations and
improvement of the qualification structure of the
employees. In 1947, the number of employees was
doubled and with 38 workers record production of
1.544 kg of alkaloids was achieved.
The period of the first five-year plan is characterized by
changes in quality at many levels: the working
conditions were improved, the existing production
facilities were enlarged and new ones were built, with
the number of employees continuously growing.



paboTa, ce MPOLLIMPYBAAT MOCTOJHUTE KaraumTeTV 1 ce

rpagat HoBw, a 6pojoT Ha BpaboTeHuTe NOCTojaHo pacTe.
Bo 1949 rogmHa ce HaaMUHyBaaT JoToralLHUTe
MPOM3BOLCTBEHM MNIaHOBW, @ CO TOa U CTapuTe MoMMM 3a
MPOW3BOOHMTE MOXHOCTW Ha NpeTnpujatueTo. Co 53
paboTHULK, ,Ankanong” Taa roguHa peanmaupa 2.135
KWorpaMuy anKarnounau, a oCTBapeHuTe MpMXoam ce 3a
e[Ha TpeTvHa norosnemmn o oHue Bo 1947 roguHa. Toa He
0OCTaHyBa He3abenerKaHo HUTY [J0Ma, HUTY BO MOLLIMPOKUTE
[paMKKM Ha ToralliHaTa 3aeHWYKa OpHaBa 1 BaKBUTE
pesysTati My obesbeyBaar Ha ,Arkanoma’ cojy3Ho
Mnpv3HaHWe 3a Hajnobpa gabpyka Bo 3emjaTa.

NMopeMot Ha ,Ankanoug’ MpoZosiyBa U Bo NepmodoT Ha
TaKaHape4eHOTOo PaboTHNYKO CamMoyrpaByBakbe, LLITO BO
¢abpviKata e BoeeHo Ha 29-1v asryct 1950 rogmHa. Co
noMasnu ocLmnaLmnm, MPeTrpUjaTMETO ja 33pHHyBa
VHaMVIKaTa Ha pacT Ha NPOM3BOACTBOTO, Taka LLTO Mo
M3BpLLIEHATa PEKOHCTPYKLM]a Ha KanauuTeTuTe,
MPOM3BOACTBOTO Ha ,ANKanomg’” e 0CyMKPaTHO 3rofieMeHo.

In 1949 the previous production plans were exceeded,
changing the perception of the production capacities.
With 53 employees in that year, “Alkaloid” produced
2.135 kg of alkaloids, and the revenues were one third
higher than the ones in 1947. This fact did not remain
unnoticed at home or wider in the common country
and with these results “Alkaloid” earned a federal
recognition for being the best factory in the country.
The rise of “Alkaloid” also continues in the period of the
so called workers' self-management, which was
introduced in the factory on 29th August 1950. With
slight oscillations, the company retained the dynamics
of production growth, so that after the accomplished
facility reconstruction, Alkaloid's production was
increased by eight-fold.
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3a nogemort Ha ,Ankanonn” on
KIy4Ho 3Haqerbe e 1957 romuHa,
Kora e nyLuTeH Bo pabota HoB
KanaLyTeT 3a npou3BOfICTBO Ha
NeKoBM — [aneHCKMOT NOroH

NPOTUB
7\ TNABOBOAME
“ U rpun

CAFFETIN

AAKAAOUA

CWONIE

OBaa [eKafia Mo MHOry HelLiTa NpeTcTaByBa HOBa
eTana Bo pa3BojoT Ha ,Ankanoung’, npeg, cé co
BOBe/lyBaH-€TO HOBW NPOMN3BOOHA ﬂEjHOCI'VI, KaKo
TeHEHLM]a 33 320KpYrKyBaH-e Ha TEXHUYKO-
TEXHOMOLLKMOT npoLiec. 3a nodeMoT Ha ,Ankanouna’ og
KITy4HO 3Hadetbe e 1957 rogmHa, Kora e nyLuTeH Bo
paboTa HOB KaraLmTeT 3a NPOM3BOACTBO Ha JIEKOBU —
laneHckuoT noroH. Bo Hero, Ha 6a3a Ha anKanougHuTe
CYpPOBVHM 3aro4HyBa NpOU3BOACTBOTO Ha MOTOBU JIEKOBM
BO BMO Ha Tabnetmmn TEeYHOCTH, a nogoLHa M MaCcT 1
amnynu, Mery Kou: KogenH, KadetuH, KomadeH u
HockanuH — Tabnetu u cupyn.

HoBoTo nponsBoacTeo 6apa 3abp3aHo nofobpyBatbe Ha
KBanMUMKaLoHaTa CTpyKTypa Ha BpaboTeHuTe: Nosexe
¢bapmaLeBTH, TEXHOO03M, XeMmyapW... CeTo Toa Brvjae
BP3 3r0JIeMyBar-ETO Ha Y4eCcTBOTO Ha [aneHCKMOT NoroH
BO BKYMHOTO NPOM3BOACTBO Ha ,AnKanoug’, Koe



is decade, for a number of reasons signified a new

stage in Alkaloid's development: above all was the

introduction of new manufacturing operations,
which marked a tendency for encircling the
technological process. A milestone in the rise of
“Alkaloid” is the year 1957, when a new production
facility for drug manufacturing, the Galenic plant, was
commissioned. Therein, on the base of alkaloid raw
materials, the production of finished drug forms
commenced - tablets and liquids in the beginning, but
later ointments and ampoules, among which Codeine,
Caffetin, Codaffen and Noscapin — tablets and syrup.
The new production required rapid enhancement of the
qualification structure of the employees: more
pharmacists, technologists, chemists... All this affected
the participation of the Galenic plant in the total
production of “Alkaloid”, which continued to grow.
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HXEMHCKO
nPoOM3BOAM

IA AAKAAUHAH
MAPMALEBTCKM

cKonJE-TE A 17 =41

MpoJosKyBa Aa pacTe KOHTUHYMpaHo. Bo npsara rogmHa
O, 0TBOPaH-ETO, [ANEHCKMOT NOroH y4ecTByBa o 7% BO
OCTBapeHWTe NMPUX0au, @ CamMo HEKOJTKY FOAMHM
MOAOLIHa, Toj e HocuTen Ha 70% of BRYNHWUTE npyxoau
Ha dpabpuKara.

Co oTBOpaH-eTO Ha MaNEHCKMOT MOroH NMoYHyBa HoB
nepyoz 3a MakeoHCKaTa hapMaLieBTCKa MHOYCTPU)a,
Koja co ,Anikanouz’ ro 3amno4HyBa NpobuBoT v
advpMaLmjaTa v HaaBop O rPaHULMTE Ha TorallHaTa
Zpraea. Bo paseojoT Ha ,Ankanoug’, noce6Ho nornasje
MpeTCcTaByBa NOYETOKOT Ha [ENTOBHO-TEXHWUYKATA
copaboTKa co No3HaTV CBETCKW GapMaLIeBTCKN U
XEMMCKM KOPropaLyu, Ha LUTO My NMPeTX0AaT 06eMHM
NoAroToBKM 1 aHanuau. Co Toa dpabprKarta HacTojyBa fa
a1 YeKop co 3abp3aHMOT 0f Ha CoBpeMeHaTa
(apMaLeBTCKa 1 MeULIMHCKA HayKa, Kako U1 co
HajHOBMTE TEXHOJOLLIKU [OCTUMHYBaH-A.

[NpBaTa [enoBHO-TeXHWYKa copaboTKa e BocrocTaBeHa
Bo 1961 roguHa co , Tepannukc” og MNapus, OpaHuvja, a
CO NpepacHyBaH-EeTO Ha ,ArKarnouns’” Bo coBpeMeHa
(apMaLeBTCKO-XeMUCKa MHAYCTPUja, TaKsaTa copaboTka
e TpacupaHa 1 co peHomupaHuTe ,Dajzep” o Hoyjopk,
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In the first year of its work, the Galenic plant accounted
for 7% of the revenues, but only a few years later, it
accounted for 70% of the total revenues of the factory.
The Galenic plant introduced a new period for the
Macedonian pharmaceutical industry, which, with
“Alkaloid” in the lead, began the breakthrough and
affirmation beyond the borders of the Federation.

A special chapter in the development of “Alkaloid” was
the beginning of the business and technical cooperation
with renowned world pharmaceutical and chemical
corporations, which had been preceded by
comprehensive preparations and analysis. This was a
step towards the accelerated pace of the modern
pharmaceutical and medical science and the latest
technological achievements.

The first business and technical cooperation was
established with “Theraplix” from Paris, France in
1961, and by Alkaloid’s turning into a modern
pharmaceutical chemical industry, such cooperation
was also initiated with the renowned “Pfizer” from
New York, “Schering” AG from Berlin, “Specia” from
Paris, “Laboratories Delagrange” from Paris, “Chemie”



LLepuHr” Al o BepnuH, ,Cneuma” og MNapus,
LJ1aboparopuja dena rpaHK” of Mapus, ,Xemu“ o
JIvH, ,,Conko® Al n ,XopmaH J1a Pow” o basen,
»MepkLLapn[om* og CAL v gpyru.

Ha noueToKoT, BakBaTa copaboTa ce cocTom o
rpe3ematbe NMLIEHLV, a NMoaoLHa Ce HafrpaayBa v ce
MpeMuHyBa Ha 1opabOoTKa W Ha MPOV3BOLCTBO Ha CYMNCTaHLM
HaMeHeTU 3a co31aBatse CrieLdUUIHI hapMaLeBTCHM
npowmssoay. Co Toa ce 36oraryBa acopTVMaHOT Ha
+Ankanouma' co HoBu Nperaparty 3a ronieM bpoj obractv og
MeauLMHaTa, & MHOY 0[] HUB MPeTCTaByBaaT BPBHU
[OCTUrHyBaHsa Bo papMaKoTepanmjara.

Bo pasBojot Ha ,Ankanoun’,
nocebHO Morfiasje NPeTCTaByBa
MOYETOKOT Ha AENOBHO-
TeXH4KaTa copaboTka co
M103HaT! CBETCKY
()apMaLeBTCKY 1 XeMUCKU
Kopriopauvm

from Linz, “Solco” AG and “Hofmann La Roche” from
Basel, “Merck Sharp Dohme” from the USA and others.
In the beginning, this cooperation implied provision of
licenses, but later it was broadened to final-finishing
and production of raw materials aimed for production
of specific pharmaceutical products. This extended the
range of Alkaloid's products with new preparations for
a large number of medical areas, many of which are
latest achievements in pharmacotherapy.
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(NapanenHo co pactot Ha
MPOV3BO/CTBOTO CE 3roNieMyBa i
bpojoT Ha BpaboTeHy, a
OYATTIE[IHA € Y MPOMeHaTa BO
KBaIMQUKaLMOHaTa CTPYKTYpa
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Bo Maj 1966 rogmHa, KoH ,Ankanoung’ ce uHTerpupa
NpeTnpujaT1eTo 3a OTKYM Ha JIEKOBUTU BUIKN -
Bunka of Cronje. Kako eHa LenmHa ce obeuHyBaat
TPY OCHOBHW [i6jHOCTU: MPOM3BOACTBO Ha ankanouam, Ha
FOTOBW JIEKOBM U Ha BUIKU. , Ankanouz’ npepacHysa Bo
BWCTWHCKa UHOYCTPU]a, Kaae NPO13BOACTBOTO
3ano4yHyBa co 06e36eayBatbe COMCTBEHA CYpPOBMHCKA
6a34a, a 3aBpLLYBa O GUHAsEH MPOU3BOL,.

[pyr 3Ha4aeH MOMeHT BO 0BOj Nepuvof e u3rpagbara u
MNyLUTaHeTO BO paboTa Ha HOBMOT MOIOH 3a eKCTpaKumja
Ha admoH Bo 1968 rogmHa. Co Toa ce BoBeyBa HoBa
TeXHOsorvja Ha BoAeHa eKCTpaKLmja Ha He3aceyeHu
adroHoBM YyLLKW. Ha 0Boj Ha4MH ce MoedHoOCTaByBa
JOTOraLLHMOT MPOLIEC M LLITO € MHOIY BarKHO, Ce
OBO3MOMYBa EKCTpaxmpatrbe Ha ABOJHO NOrosIEMO
KonuyecTBo MopduH 6a3a. 3ronemeHuTe
NPOV3BOACTBEHM KanaLMTETU 3a eKCTpaKLyja bapaat
MOrosieMu KonM4ecTBa adUOHCKM CypPOBUHM, LLITO
HaMeTHyBa M1 NoJ0NIrOPOYHO NiaHMpakse Ha aPUOHCKOTO
MPOM3BOACTBO M MoTpeba o 06e36eayBatse CorncTBeHa
CYpOBMHCKa ba3za.



n May 1966, Bilka (Botanicals), the enterprise

dealing with medical herbs purchase, was merged

with “Alkaloid”. Three core businesses - alkaloids
production, finished dosage forms and botanicals,
were united in a single company. “Alkaloid” grows into
areal industry, where production begins with
providing its own raw-material base, and ends with a
final product.
Another important aspect in this period is the
construction and commissioning of the new plant for
poppy extraction in 1968. This introduced a new
technology of water extraction of uncut poppy
capsules. By this method the previous process was
simplified, and what is more important, this enabled
extraction of twofold quantity of morphine base. The
enlarged production facilities required greater
quantities of poppy, which imposed long-term
planning of poppy production and the need of providing
proper raw-material base.
These efforts additionally strengthened the position of

“Alkaloid” and its performances. For only three years,
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Bvavjara 3a Co3aBatbE MOziEpHA (lapMaLiesTCKa
VHLYCTPVja No4HyBa Ja e pean3iipa B 1972 romvHa, co
HoBara (habpvika 3a roToBY f1exoey. COBPEMEH KaraLyATeT
00 pabomHa nospuumka of; 7.000 m2 B0 Koj ce CMECTEHM
CVITE FaNEHCKY OfEeHja

1966 >
1976

OBvie 3adaty yLLITe MOCKIHO 'Y 3aLBPCTYBAaT No3uummuTe
Ha ,Ankanoua’ v HerouTe eKOHOMCKM NepdopMaHcu. 3a
camo Tpu rogmHmn og, 1968 no 1971 rogmHa, octBapeHuTe
pesynTati Ha ,Ankanong’” ce 3roniemMyBaart
YeTMpUKpaTHO. [opacToT Ha NPOVM3BOACTBOTO € CieAeH
1 CO 3rofieMyBahse Ha 6pojoT Ha BpaboTeH 1 NpoMeHa
Ha KBanMduKaLIMoHaTa cTpyKTypa. Bo 1969 roguHa
TorallHaTa paboTHa opraHm3aupja 6pov 515 BpaboTteHu,
aro e rofvHW oBoj 6poj ce 3roneMysa Ha 671, o Kou
120 ce co BI1COKO 0bpasoBaHue.

Bo cornacHocT co pa3BojHaTta cTpareryja, ,Ankanomng’”
BO OBOj Nepu1op M34B0jyBa 3Ha4ajHW GUHAHCUCKM
cpencTBa BO MHBECTULIMOHUTE U OpYri Pa3BojHU
($OHO0BM, NPY LLITO BOOM IPUMKA M 33 CTaHAAPAOT Ha
BpaboTeHuTe.
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from 1968 to 1971, the results “Alkaloid” achieved
were increased by four times. The growth in

production was accompanied by increased number of
employees and a change in the qualification structure.
In 1969 the workers' organization had 515 employees,
and two years later this number rose to 671, with 120
employees with higher education.

In accordance with the development strategy, in this
period “Alkaloid” allocated substantial sums for
investment and other development funds, taking into
consideration the standard of the employees.

The vision for creating a modern pharmaceutical
industry began to be realized in 1972, with the
construction of the new facility for finished dosage
forms: a modern plant with working area of



BuawjaTa 3a co3paBarbe ModepHa ¢papMaLieBTCcKa
WHOyCTpMja MOYHYBa Aa ce peanmsupa Bo 1972 roguHa, co
HoBaTa pabpyKa 3a rotosy nexosu. CoBpemeH KanaumTeT
co paboTHa nospLumMHa og 7.000 m?, Bo Koj ce cMecTeHu
CUTe rarneHCKM oAeNeHu|a U Koj NMPeTCTaByBa 3a0KpYrHeHa
TEXHNYKO-TEXHOJTOLLIKA MPOM3BOACTBEHA LieNMHA.
[MpoLecoT Ha ModepHW3aLMja 1 yHanpeyBakse Ha
MPOV3BOACTBOTO, MCTaTa roAyHa NpodosIHyBa Co
J[IOKOMINIETVPaHsE Ha aNKaNOMOHOTO NMPOM3BOACTBO MPEKY
BOBEeyBaH-e HOBY, HaJCOBPEMEHM Ype Oy 3a eKCTpaKLMja Ha
a1OHOT M MPOLLIMPYBaHse Ha MPOV3BOAHATA NPOorpaMa Ha
rOTOBW JIEKOBM. TEXHOOLLIKVOT MPOLIEC Ce MOAEpHM3VPa U
BO BWIKaPCTBOTO, LLITO PE3YSTTVPA CO 3royieMyBaHse Ha
aCOPTUMAHOT U KBATIUTETOT Ha Y3EBUTE U Ha CyLLIEHUTE
6WIHV NPOV3BON.

Bo 1972 roguHa, , Ankanoug' noyHyBa NponsBoACTBO Ha
BeTepMHapHW Npernapaty, a BieryBa U BO CEKTOPOT Ha
KO3MeTWYKaTa MHOycTpuja. Cnemejki rm MHTerpaLyoHnTe
[BVMeHsa, BO HACOKa Ha MOEKOHOMUYHO U
rnopeHTabunHo paboterse, Bo 1973 roguHa ce peanusupa
WHTerpaumjata co ¢pabpyiKarta 3a NponsBoACTBO HA
XeMuKanum u gpoto-matepujanu ,Jladoma“ v co
¢abpuKara 3a canyHu 1 Ko3MeTuKa ,LiBeTaH [vMoB".

7.000 square meters, which contained all Galenic units,
and which was a complete technical and technological
production facility.

The process of modernization and improvement of the
production process continued the same year by
completion of the alkaloid production through
introduction of new state-of-theart units for poppy
extraction and extending the production portfolio of
finished dosage forms. The technological process was
also modernized in the botanicals production, which
resulted in enlarged range and high quality of teas and
dry herbal products.

In 1972, “Alkaloid” began the production of veterinary
preparations, and entered into the cosmetic industry
sector. Following the integration trends, with a view to
more economical and cost-effective operations, in
1973, “Alkaloid” merged with “Lafoma”, the factory for
production of chemicals and photo materials and
“Cvetan Dimov”, the soap and cosmetic manufacturer.
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(Dabpwka 3a roTosu
NIEKOBM, i of
OZeneHveTo 3a [aneHcKa
KOH(eKLMja v yrpaBHaTa
3rpapa Ha ,Ankanonn’

Finished dosage forms
factory, part of the
department for Gallenic
confectioning and
administrative building of
“Alkaloid"
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0 cpeauvHaTa Ha ceqyMAEeceTTUTe roanHK, BO

»Ankanoma" 3ano4HyBa MHBECTULIMOHEH LIMKITYC

YKja OCHOBHA LIeN € PEKOHCTPYKLIM]a Ha TECHUTE
rpJia Bo MoBeKe NoroHW Ha KoMMaHujaTa, Koja BeKe MMa
3HauYeH-e BO pervoHanHun paMku. Bo 1979 roguHa e
nyLUTeHa Bo ynotpeba ¢pabpurkarta 3a npepaboTKa Ha
NeKoBUTY BUIKK, @ BO 0BOj Nepyog CTapTyBsa U
MPOW3BOACTBOTO Ha peHAreH 1 rpaduykm dunmosm,
KaKo 1 apyru GoTo-matepujani.

[epMaHEHTHIOT PacT 1 pasBoj ro
NO3VLIMOHIAPA ,ATIKaNouE " Mery neTTe
HajronemMy KoMnaHuy of 0Boj BIAT BO
TOralLHaTa jyrocnoBeHcKa 3aedHuLa

The constant growth and development
provided “Alkaloid” with a rank among
the five top companies of this sector in
the Yugoslav Federation

n mid-70s “Alkaloid” started the investment cycle,

with the principle goal to reconstruct of bottlenecks in

a number of plants of the company, now being of
regional importance. In 1979 the facility for medical
herb processing was commissioned and the production
of x-ray, graphic films and other photo materials begun.
During 1978, “Alkaloid” merged with “Proleter” the
paint and lacquer manufacturer. This decade was
marked by the preparation and construction of the
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Bo TekoT Ha 1978 roauHa, Bo ,Ankanona’ ce uHTerpupa
1 pabpyKara 3a 6ou 1 naxoem ,Mponetep”. Bo oBaa
[eKafa cTapTyBaaT M MoAroToBKaTa 3a u3rpagba Ha
(abpyKaTa 33 KO3METUKA W CamyHW, KaKOo M 33 HEKOU
ZPYri noManu MHBECTULMOHW 3adaTu.

BakBu1oT pacT v pa3Boj ro nosuumoHupa ,Ankanoung”
Mery NeTTe HajrosiemM1 KOMMaHWW Of 0BOj BUL BO
ToralliHaTa jyrocyoBeHcKa 3aegHuua. ,Ankanong’
BeKe 6pom Hag 2.800 paboTHuuy, o Kom 560 ce co
BMCOKO 0bpasoBaHue. [logaToKoT AeKa Bo NeproaoT
1974-1979 rogvHa BpegHOCTa Ha BKYMHUOT NPOM3BOL,
Ha ,AnKanona’‘ npogosKyBa [a pacTe, HECOMHEHO o
nnycTprpa nodemoT Ha KOMIMaHujaTa, Koja Bo CBOETO
40-rouLLUHO NOCTOEH-E MPepacHyBa BO UCKNYYUTESTHO
3HaYaeH Cy6jeKT Ha MaKeJOHCKOTO CTOMaHCTBO.

3a a ce 0AroBopy Ha TEXHUYKO-TEXHOSOLLIKUTE
LOCTUIHYBaHoa, Mpef Cé BO PaMKy Ha MeauLMHCKaTa v
¢bapmaueBTCKaTa [ejHOCT, KOH KpajoT Ha
ceflyMOeceTT!Te roAMHM e U3BpLUEHa LIeNTOCHa
PEKOHCTPYKLMja Ha TabneTHoTO opaeneHve, NoYHyBa
0COBpeMeHyBakbeTo Ha OfaeneHVeTo 3a amnynm 1 3a
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cosmetic and soap plant, along with other minor

investments.

Such growth and development provided “Alkaloid” with
arank among the five top companies of this sector in
the Yugoslav Federation. “Alkaloid” already had over
2.800 employees, 560 with higher education. The fact
that during 1974-1979, the value of the total product of
“Alkaloid” continued to rise, undoubtedly illustrates the
growth of the company, which in the 40 years of its
existence managed to become an exceptionally
prominent subject in the Macedonian economy.

In order to comply with the technical and technological
achievements, particularly in the field of medicine and
pharmacy, at the end of the 70s, a complete



-

Bo 1979 rogwHa e nyLTeHa Bo
ynotpe6a dabpukata 3a npepaboTka Ha
JIEKOBYTY 61KV, a BO 0BO] MEPY0z
CTapTyBa ¥ NPOM3BOACTBOTO Ha PEHAreH
1 TpadMYKy GMIIMOBY, KaKo W ipyri
oTo-Marepujani
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KOHdEKLMOHMpaHbe, a ce U3roTByBaaT U NiaHoBuTe 33
HoBaTa $habpuKa 3a BeTepuHapHM npouseoau. Ce
MPOLLIMpYBa aCOPTUMAHOT Ha FOTOBM JIEKOBU U ce
npoanaboyyBa AenoBHO-TeXHWYKaTa copaboTKa co
Hajno3HaTuTe CBETCKM GapMaLLeBTCKM KOMMaHUM.

Ha ToraLuHWoT jyrocnioBeHcKm nasap, ,Ankanoma’
rnacvpa LUMPOK acopTUMaH Npom3Boav o
rpernapaTvBHaTa 1 JeKopaTUBHATa KO3METUKA, Mer'y Kou
nocebHo ce UCTaKHyBaaT KoneKuwmmTe , BerytaH”, ,Brek
an", KaKo v NaseTaTa Koja e pesyJTar Ha copaboTKaTa co
peHoMupaHuTe ,Anbepto Kaneep* og CAL 1 repMaHCKMoT
6peHg, ,LLepk‘. Bo pamku Ha , Arkanoung'” ycneLuHo
pabot 1 LieHTapoT 3a MeauLMHCKa Ko3MeTomorvja.

Bo npon3BoAcTBOTO Ha XeMUKanuM BOCNOCTaBeHa e
[0SIropoYHa MPoM3BOAHO-TEXHWYKA copaboTKa co
»MepK" o [lapMLUTag 3a 3ae0HWYKM HacTan Ha
JYrOCNOBEHCKMOT 1 HA CTPAHCKUTE Nasapy.
JonroroguiHmTe CTPYYHU U OEOBHW KOHTAKTU CO
aHrnuckara pupma ,Aomen” og Bejopu
MPYOOHeCYBaaT 33 MPOLLIMPYBaHse Ha aCOPTUMAaHOT BO
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reconstruction was conducted of the solid and liquid

dosage form facilities as well as the packaging
departments. The blueprints for the new veterinary
product facility were designed. The product portfolio
was extended and the business and technical
cooperation with renowned pharmaceutical global
companies was expanded.

On the Yugoslav market, “Alkaloid” launched wide
range of preparations and decorative cosmetic
products, the most outstanding being “Becutan”,
“Black Up” and the palette resulting from the
cooperation with the famous “Alberto Culver” from
USA and the German brand “Scherk”. The Centre for
Medical Cosmetology within “Alkaloid” also had
successful results.

A long-term production and technical cooperation was
established with “Merck” from Darmstadt for
manufacturing chemicals and joint marketing on the
Yugoslav and foreign markets.

The lasting professional and business contacts with



,Ankanonn" nnacvpa Ha Nasapor LWMPOK acopTVMaH MpoM3BOM
071 NpenapaTvBHaTa W [1eKopaTV BHaTa KO3METHKa, Mefy Kon
NI0CEBHO Ce WCTaKHyBaaT KonexwwwTe ,bexyTa”, ,briek an’, Kako
Y NarneTara Koja e pesynTaT Ha copaboTkara co PeHOMUpaHiTe
,Anbepto Kansep” o CAL v repmaHckvor bpenn , LLepk”

CerMeHToT Ha Anaso 1 GoTo-Marepujanu, a Bo
copaboTKa Co janoHcKarta Kopriopauuja ,OyLin®, novHysa
co paboTa 1 HoBom3rpageHata pabpyika 3a
NPOW3BOLACTBO Ha peHAreH GUIMoBM.

MopeM “Ma 1 Bo obnacta Ha 61NKapcTBOTO, Kade 334
MPOWM3BOACTBOTO M MPUMeHaTa Ha JIEKOBUTUTE
pacTeHuja 3acTaHyBa HayKara. Bo Taa ¢pyHKuMja ce 1
crieuyjanusmpaHmTe GUHM anTeKu LLUTO Ce 0TBOpaaT BO
Cronje 1 Benrpag.

lNapanenHo co passojoT, ,AnKanoug” nocTojaHo
MOCBETYBa ro/IEMO BHUMaHWE W Ha yHanpedyBaH-eTo Ha
paboTHaTa 1 rK1BOTHaTa CpeamHa M CTaHOApAOT Ha
BpaboTeHuTe.

the British company “Admel” from Waybridge,

contributed to enlargement of the range of diazo and
photo materials, and the cooperation with the
Japanese “Fuji” resulted in commissioning the new
facility for production of x-ray films.

Upward trend was also marked in the field of
botanicals, where science fostered the production and
application of medicinal plants. With this view, the
specialized herbal pharmacies were opened in Skopje
and Belgrade.

Parallel to its development, “Alkaloid” consistently paid
great attention to improve the environment and the
work standards of its employees.
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YeneLwHaTa npykasta Ha ,Ankanong” Bo 0BOj
Mepvof ja OfibenesKyBaaT NoAroToBKATE 1
MOYETOKOT Ha HaJKPYMHVOT MHBECTMLOHEH LIMKITYC
BO MCTOpWjaTa Ha KoMnaHujaTa

reLuHaTa NpyKasHa Ha , Arikanoug'” Bo 0Boj nepuof

ja onbenexyBaat NOArOTOBKUTE M NMOYETOKOT HA

HajKPYMHMOT MHBECTULIMOHEH LIMKITYC BO UCTOpUjaTa
Ha KOMMaHWjaTa, KaKo U Hej3KHaTa ConcTBEeHNYKa
TpaHcdopMaLmja BO paMKI Ha cucTeMCKUTE pedopMm BO
[prkaBara. Bo oBaa aeKafa, ,Ankanova’ ycreluHo ro
npebpofyBa TPaH3ULIMCKUOT NepUOL, BO KOj CEBKYMHMOT
EKOHOMCKM aMBVEHT BO p<aBara ce TpaHchopMmpa,
Kora ce Cly4yBaar 3Ha4ajH1 NPOMEHW BO MaKeOHCKOTO
CTOMaHCTBO M Kora [OMOSTHATUNEH Yaap Npeau3BuKyBaat
CrydyBaHbaTa BO PErMOHOT MOBP3aHM CO pacraraHeTo Ha
MopaHeLLIHaTa jyrocIoBeHCKa ApHaBa.
lMpuBaTM3aLwjata Bo ,Ankanoma’” e U3BpLLeHa CorylacHo
BarKeYKMTE MOESM Ha TOralHMOT 3aKoH 33
TpaHchopMaLmja Ha NpeTrpujaTyjata co onLTecTBeH
KanuTan. Bo 1990 rogmHa, KoMnaHujata e peructpupaHa
KaKO aKLIMOHEPCKO OPYLLITBO BO MELLIOBUTA COMCTBEHOCT.
Bo 1995 rogvHa e JoHeceHa ofylyKa 3a TpaHchopMaLmja
Ha NpeTnpujaT1eTo B APYLUTBO CO NpUBaTHa
COMCTBEHOCT, AofdeKa Bo 1998 roauHa,
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e success story of “Alkaloid” in this period was
marked by the preparations and the initiation of the
greatest investment cycle in the history of the

company, as well as its transformation within the
system reforms of the country. In this decade,
“Alkaloid” successfully overcame the transition period
in which the overall economic climate of the country
was changed, when crucial changes in the Macedonian
economy took place and when additional complexities
rose in connection with the events in the region related
to the dissolution of former Yugoslavia.
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Aerenaa
— ——  FD3HKLUA Ha TOPHTOPWjaTA

KoMnoauLoHeH nna 3a HoaTa
VHOYCTpMCKa 30Ha Ha , Ankanona”
Ha fiokanvTeror | opue MeTpos 1
dororpadmja on uctvot

Blueprint of the new industrial
zone of “Alkaloid" at the production
site Gjorche Petrov and photo of
the same
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»AlKanona" e pervcTprpaH Kako akLMOHEPCKO ApYLUITBO

BO MNpvBaTHa COMCTBEHOCT.
W noKpaj pagykanHuTe NpoMeHU BO COMNCTBEHUYKATA
CTPYKTYpa Ha KOMMaHUUTE BO MPMBATU3aLMOHNOT
nepvog, ,Arkanong'” ocTaHyBa efiHa 0f} peTKuTe
KOMIMaHWW BO ipHaBaTa Koja ycresa [a ro 3afpHu
NO3UTVMBHUOT TPEHZ Ha PacT U pasBoj, Na Jypv v Aa r
nofobpu ceoute nepdopmaHcy Bo paboTerseTo.
lMpoLiecoT Ha NpuBaTK3aLWja e BoLEH Of HEKOSTKY
MPUOPUTETU, Of, KOV JOMUHAHTHM Ce: NMOCTUMHYBaH-e
OV IMYHW PE3YNTaTL CO MapasiesiHo MOTUBMPaHse Ha
BpaboTeHUTe, KOHTUHYMPaHa NPodUTabUIHOCT,
WHBECTULW BO MOEPHM3aLMja, OLpHKyBakse Ha
€VHCTBOTO Ha KoMMaHuWjaTa, pejoBHa McraTa Ha
IVBUIEHOM Ha CUTe aKLMOHEPU U BoLeHse MoCTojaHa
rpyrKa 3a BpaboTeHuTe.
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The privatization of “Alkaloid” was conducted in
accordance with the existing models of the Law on
Transformation of Companies with State Capital. In
1990, the Company was registered as a shareholding
company with mixed ownership status. In 1995 a
decision was taken, the company to be transformed
into a private ownership company, and in 1998
“Alkaloid” was registered as a shareholding company
with private ownership.

Despite the radical changes in the ownership structure
of the companies in the privatization period, “Alkaloid”
remained to be one of the rare companies in the
country that managed to maintain the positive trend of
growth and development, and even improve its
performances. The privatization process was guided by
several priorities, the most dominant being:



MeHaLlepcKuoT TUM Ha ,Ankanoung’ Bo 0Boj nep1og ja
3aLBpCTyBa onpenenbara 3a UHTEH3VBMPaHse Ha
pasBojoT MPEKY jaCHUOT KOHLIEMT - MHBECTULIM BO
06JEKTN M TEXHUYKO-TEXHOJOLLIKO 0COBPEMEHYBaH-E Ha
npou3BoACcTBOTO. M NOKpaj penatMeHO IMMUTUpaHaTa
aKyMyaTMBHOCT BO Toa BpeMme, Bere Bo 1986 rogyHa e
HanpaBeH MPBMOT NMOTEr BO 0Baa HAaCOKa, CO KyrNyBaH-eTO
HoBa onpeMa Bo O0eneHneTo 3a amrysu.
+Ankanoua’ ro 3rosemysa NpoM3BOACTBOTO U
acopTUMaHOT, a Cé MNoHariaceHaTa M3Bo3Ha opueHTaumja
Ha KOMMaHwjaTa pesynTypa co NPobuB Ha CTPaHCKMTE
nasapu. KoH KpajoT Ha oBaa eKafa ce CKyYeHu
VICKITy4UTENHO 3Ha4ajHW M3BO3HM apaHHKMaHK, BO Yim
paMKku , Arkanoug'” Nps Ha oBK1e NPOCTOPU BOCTOCTaBYBa
HOB B[, 4eNI0BHA COpaboTKa Co MeryHapoaHo
eTabnmpanu dapmMaLeBTcky Kyrku. Co Len fa ce
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,AnKanouz” ocTaHyBa efiHa o[ PETKITE KOMNaHUM BO [ipHaBaTa Koja ycriesa
[1a 0 3a[1pHKV MO3VUTUBHIOT TREHT Ha PCT W PasBoj, Na [ypu v fia
nopobpy cBouTe NepdopMaHCy BO paboTeHETO.

“Alkaloid” remained to be one of the rare companies in the country that
managed to maintain the positive trend of growth and development, and even

improve its performances

achievement of exceptional results and simultaneous
motivation of the employees, constant profitability,
investments in modernization, maintaining Company
unity, regular dividend payment to all shareholders and
taking permanent care of the employees. The
management team of “Alkaloid” in this period
reaffirmed their commitment to intensifying the
development through the clear concept — investment in
facilities and technical and technological
upgrading of the production. Despite the relatively
limited accumulation in that period, in 1986, a new
equipment was purchased in the Ampoule unit.
“Alkaloid” expanded its product portfolio, and the
prominent export orientation of the company resulted
in entry into the foreign markets. By the end of this
decade, a series of exceptionally important export
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1986 >

peanu3unpaar U3Bo3HWTE 06BPCKU, ,ArKanong'” criydyBa
[0roBopu 3a copaboTKa Co PEHOMMPaHMN EBPOMNCKU
KoMnaHuKW. Baksara copaboTka pesyntupa co
peanusupakse Ha U3B03, LLITO HEKOJTKYKPaTHO M
HaOMWHYBA TOraLLHWTE MaKCUMarHWU NMPOU3BOACTBEHM
KanaLMTeTV Ha KoMMaHujaTa.

ManeTa Ha noBete NPOM3BOAW 0 aCOPTUMAHOT Ha
»Arkanoung'", nof Npeno3HaTIMBUOT MaKeOHCKW BpeHp,
M3neryea of MpOU3BOAHMWTE JIMHWM Ha LUIBajLL@pPCKU
,CONKo" 1 dpaHLyckm , [denarpaH”.

OcTBapeHuTe pesyTaTii My OBO3MOKyBaaT Ha
»Ankanona" nobpa KoHoMUMja 3a peanusmpatbe Ha
aMBULIMO3HMTE Pa3BOjHM MIAHOBW Ha MEHALIEPCKUOT TUM.
MHBecTMLpmmTE ce HacouyBaaT KOH KyryBahse COBpeMeHa
OMpeMa, jakHeHse Ha MALLIMHCKWOT Napk, a u3rpagbara Ha
HoBa abpuKa 3a JIEKOBY e 3aLpTaHa Kako eanHCTBEHa
BMCTMHCKA MepPCreKTVBA 3a KoMMaHujaTa.

[MapanenHo NpoaonKyBa U MoAepHU3aLmjaTa, 0QHOCHO
PasBojoT M Ha [eNOoT 3a KO3METUKA, @ KPYreH
MHBECTULMOHeH 3adat of okosy 400.000 eepa
(M3paseHo BO TEKOBHA BaslyTa) e peanusunpaH v Bo
(abpviKaTta 3a OpraHCK1 U HEOPraHCKM XEMUKaIK, KaKo
1 BO Aenot Ha [Mpemasu.

HauenoTo aeKa 3a cé nonpobupvemTe CBETCKM Nasapu
WHBECTUPAHLETO He € U360, TYKy HEOMXOLHOCT, U
rnoHaTaMy ocTaHyBa LIBpCTa onpeaenba Bo JefoBHaTa
areHpa Ha ,Ankanoua’.

CrparteLuku, ,Ankanoug’” ro peanmsupa HajsHauajH1oT
noter: TpaHcdep Ha COBPeMEH U3BO3HO OPUEHTMPaH
CUCTEM, CO OTBOPaHs-e CECTPUHCKM KOMMaH1W HaaBop of
rpaHvUmTe Ha OprKaBaTa. BaksaTa Mperka KOHTUHYWpaHo
Ce NpOoLLIMpYBa Ha HOBW Nasapy.
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arrangements were entered into, which put “Alkaloid”
in a position to be the first company in this region to
establish a new model of business cooperation with
internationally renowned pharmaceutical companies.
“Alkaloid” signed cooperation agreements with
renowned European companies for exporting its
products. This export exceeded the previous maximum
production capacities of “Alkaloid” by multipe times. A
range of Alkaloid's products, under the distinguishable
Macedonian brand came out of the production lines of
the Swiss “Solco” and the French “Delagrange”.

The achieved results boosted “Alkaloid” towards
accomplishing the ambitious development plans of the
management team. The investment was aimed at
purchasing new equipment, upgrading the machinery,
and construction of the new pharmaceuticals
production facility, which was considered as the only
real perspective for the company.

Simultaneously, modernization in the cosmetic plant
took place, along with the major investment of about
EUR 400.000 (expressed in present currency) in the
organic and inorganic chemical plants and Coatings
segment. The principle that investment in the highly
demanding world markets is not a choice, but rather, a
necessity, persisted to be a firm commitment in the
business agenda of “Alkaloid".

Strategically, “Alkaloid” realized the crucial move:
transfer into a modern, export oriented marketing
system by establishing daughter companies abroad.
This network has been continuously broadened to new
markets.
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NATURAL SEHAY

[en of1 aCOPTMAHOT BO NafleTara Ha
KO3METUYKI MPOU3BOM
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(MoyeToK Ha u3rpanbara Ha KanauuTeTTe 3a NPOM3BOACTBO Ha LIBPCTU
[03HY hopmu (noKanuTeT ABTOKOMaHMa, doTorpadmja AecHo) v
MONYCUHTETCKY LieGhanocriopiHi (noKanvTer | opue MNetpos, doTorpadija
11eB0). KaMeH TeMefHIK Ha HOBIOT KamaLWTeT 3a MOMyCHHTETCKU
Liedanocroputm ((Gotorpaduja neso)

0 1996 roguHa , Ankanoua’ ro noYHyBa HajKpyMHUOT

MHBECTULIMCKM LMKTyC. [pB YeKop Bo pasBojHaTa

cTpaTeruvja Ha KoMraHwjaTa e CTapToT Ha u3rpafbara
Ha HoBaTa ¢abpyKa 3a LiBpCTU TabneTHM hopMu, co
noBspLUMHa of, okony 12.000 m?2.
KBanurtatMBHo HOB 3HauaeH rnoTer Ha ,Alikanong'’ Bo 0Boj
nepvog e copaboTtKara co EBporickarta 6aHKa 3a 0bHoBa 1
pa3Boj (EBPL) n MeryHapoaHaTta duHaHcMcKa
Kopropauuja (MOLL). JorosopuTe co oBue MeryHapoaHu
GUHAHCUCKI MHCTUTYLIMM, MOTIMLLIAHM BO jyrin 1999
roZuHa, NMpeTCTaByBaaT OCHOBA 3a HOB B NMOBEKEC/0jHA
copaboTa. [Mpeky HUB, ,Arkanoua” o4 egHa cTpaHa

) rogvHm Ankanona Cronje

n 1996 “Alkaloid” began its greatest investment

cycle. The first move in the development strategy of

the Company was the beginning of the construction
of the new factory for solid dosage forms, covering
nearly 12.000 m?.
A qualitatively new move in this period was the
cooperation established with the European Bank for
Reconstruction and Development (EBRD) and the
International Finance Corporation (IFC). The
agreements signed with these international financial
institutions in July 1999, were the basis for a new
model of tied cooperation. Through them, “Alkaloid”, on



obe3benyBa PprHaHCKCKa noAnpLLUKa of oKony 17,4

MWITMOHM eBpa U TO0a He KaKOo KJlaCu4yeH KpeauT, TYRY BO
¢opMa Ha KOHBEPTUBWIEH 3aeM, KOj BO CEKOj MOMEHT
EBPL 1 ®LL Morkea aa ro TpaHchepupaat Bo
aKLIMOHEPCKM KanuTan Bo KoMnaHujata. Of apyra cTpaHa,
MpeKy BaKBMOT BT, COPabOTKa, LLITO 3a MpB Mnart ce
peanusupa Bo MakefoHwja, ,Ankanomg’ i
UMeMeHTVPa HajCOBPEMEHUTE MPUHLMMM Ha
KOpOPaTMBHO yrpaByBaHse. 3aeMOT € KOMIJIETHO
npeaspeMeHo ucnnateH Bo 2004 rogyHa.

Bo HoceuKata AejHocT Ha ,ArKarnoung’, ceKTopot
DapmaLyja, NoYHyBa UMIeMeHTaLMja Ha CTporuTe HopMm

one hand, obtained financial support of nearly EUR 17,4
million, not as a standard credit line, but in a form of
convertible loan which, at any moment could have been
transferred as equity in the Company by EBRD and IFC.
On the other hand, through this model of cooperation,
which was introduced in Macedonia for the first time,
“Alkaloid” implemented the latest principles for
corporate management. This loan was completely
pretimely paid in 2004.

In Pharmaceuticals, the leading division of “Alkaloid”,
the implementation of the strict norms for good
manufacturing practice, the GMP standards, was
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3a [obpa NpoM3BoACTBEHA MpaKca, T.H. GMP craHzapau.
[NpeTxoaHo, BO AeNoT Ha BUIKaPCTBO M JIEKOBY Ce BOBEAEHM
HajB1coRuTe ToralHu ISO craHOapau, Kov nopoLHa ce
VHCT/IMPaHM 1 BO C1Te OPYTr KanaLMTETV Ha KoMIaHujata
€O rocTojaHo Haprpamysatse. CeTo 0Ba co34aBa yc/10BM
HOCEYKMOT MaKeJOHCKM dapMaLeBTCKV bpeHa Aa gatu
YeKop CO CBETCKM NPU3HATUTE NPOU3BOANUTENN Ha JIEKOBY.
Bo 1999 roauHa ce KoMnieTvipa HOBMOT MaraLyH 3a
rOTOBM JIEKOBM CO COBPEMEH AMCTPUOYTUBEH LIEHTap, @ BO
anpwun 2000 roayHa e npefaaeH Bo yroTpeba HajcoBpemeH
MaraLyH 3a CypoBMHM 1 aMbanara.

INog MoTOTO TPO6MB Ha CBETCKWOT Nasap’,

WHBECTUPAH-ETO Ce MHTeH3MBKMpa Bo 2002 rogmHa co
CTapTOT Ha HoBaTa $abpyKa 3a LiBpCTV [03HM GopMM M Ha
¢abpuKata 3a NosTyCUHTETCKM LiedanocriopyHy,
€OVHCTBEHA BO PEMVOHOT BO Koja LIeNIocHO ce
MMIIEMEHTVPaHN CTaHaapauTe 3a fobpa npomsBoaHa
npakca ().
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introduced. Previously, Botanicals and
Pharmaceuticals divisions had introduced the highest
ISO standards,which were later applied to all other
“Alkaloid” facilities and continuously upgraded.

All this acted as a precondition for the leading
Macedonian pharmaceutical brand to keep pace with
the world famous drug manufacturers. In 1999 the new
warehouse for finished drugs was transformed into a
modern distribution centre, and in April 2000, the
cutting-edge raw material and packaging warehouse
was commissioned.

Under the motto ‘Entry Into The World Markets' -
investments intensified in 2002 by opening of the new
factory for solid dosage forms and the factory for semi-
synthetic cephalosporins, the first of the kind in the
region, in which the Good Manufacturing Practice
(GMP) standards were fully implemented.



HoBMTe KanaLwTeT U3BEOeHN
COMMACHO CTPOrATE HOpMM 33 f0bpa
npou3BoaHa nparca (M)

80 years Alkaloid Skopje | 67



2006

68

/13Bapoum o KaMnatbarta 3a
MpoMoLyja Ha HoBaTa napdeMcKa
Konexuvja, 2002 roguHa

lMopaam noeurKacHo 1 NMOKBaNUTETHO NPOM3BOLCTEO,
LAnKanova'" rpagm 1 onpemyBa HajcoBpemeH oaen 3a
MaKyBaHse JIEKOBW BO BPeHOCT 04 4,5 MUNMOHK eBpa, CO
[Be HOBM JIMHWM: 33 NaKyBakse Ha LIBPCTY hopmu
(Tabnetw, oparken 1 Kancynm) co Kanauwmtet og 200.000
MaKyBaH-a BO MMHYTa M 3a aMrlysiv CO KanauureT of
30.000 amnynm Bo MUHYTa.

Co Lien fa ce obe3beam NOBUCOK CTeMeH Ha
aBToMaTM3aLmja Ha npomseoacTeoTo, no 600.000 eBpa ce
BJIOXKYBaaT BO HOBATa JIMHM]a 3a [03Mpakbe U NakyBakse
pacTBOpY 3a opasiHa yrnoTpeba 1 Bo 0COBpeMeHyBaHse 1
apanTauuja Ha NPoCTopOT 3a YyBakse MOMYMPOM3BOaM.

Bo 2004 roanHa e ancnoumpaH HajcTapyoT MOroH Ha
LAnkanoun” o nokanuteToT Bo ABTOKOMaHaa BO HOBUOT
KaraumTeT Bo [ opye MeTpoB, Kae co NOBUCOKM
CTaHOapav v nocogucTULMpaHa orpeMa ce 06e36emysa 1
MOBUCOK KBanuTeT Ha NPon3BOACTBOTO.

leHepanHara onpefen6a Ha MeHalepCKUOT TVM 3a
KOHTUHYMPaHO MHBECTMPaHbE, KaKo YCITOB 3a ONCTOjyBak-e

In order to increase the efficiency and quality of the

production processes, “Alkaloid” constructs and equips
a state-of-the-art pharmaceuticals packaging facility,
worth EUR 4,5 million, with two new lines: solid
dosage forms packaging (tablets, film coated tablets
and capsules) with the capacity of 200.000 packs per
minute and ampoules packaging, with the capacity of
30.000 ampoules per minute.

The higher level of production automation is achieved
by the introduction of the new line for dosing and
packing of solutions for oral administration and
adaptation of the semi-products storage area, both
investments worth by EUR 600.000. In 2004, the oldest
Alkaloid's plant in the locality of Avtokomanda was
relocated to the new premises in Gjorche Petrov, where
the higher standards and the more sophisticated
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Ha CBETCKMOT Nasap 0CTaHyBa, HO CO HOBATa areHda:
BIIOXKyBaHbaTa Ce Haco4yBaaT ry1iaBHO BO OrpemMa 1 Bo
TexHomnorun. Hoea LienocHo aBToMatu3vpaHa onpema, co
[JaneKy rMorosieM KarnauuteT 1 neppopMaHcy, e
MHCTanupaHa Bo BunkapcTso, @ BaKBO 0COBPEMEHYBakH-e
e BoBefieHo 1 Bo Ko3meTwKa.

Bo 2000 roanHa Ankanovg-®apmaLmja CTaHyBa YieH Ha
EBponcKata reHepyyKa acouyjaumja Ha npousBoguTenn
Ha nexoBu. Bo dyHKLMja Ha BPBHMOT KBaNIUTET Ha
GUHaNHMOT Npou3Bop, 3Ha4ajHU MHBECTULIMOHW GOHL0BM
Ce anoLmpaHm 1 B MPOLLECOT Ha KOHTposa U
ob6e3beyBarbe KBANIUTET Ha JIEKOBHTE BO: HAjCOBPEMEHa
MUKpobosIoLLIKa nabopatopuja BpegHa 1,2 MUMoHM
espa 1 gononHuTenH 500.000 espa 3a HoBaTa XxeMu1CcKa
nabopatopuja.

equipment provide higher quality of production.

The general commitment of the management team for
continuous investments as a condition for presence on
the world markets persists, but the new agenda allocates
theses investments mainly into new equipment and
technology. New, fully-automated production machinery,
with far higher capacity and performances were installed
in Botanicals and Cosmetics.

In 2000, “Alkaloid” Pharmaceuticals became a member
of the European Generic Association (EGA). With a view
to maintaining the superior quality of the final products,
considerable investment funds were also allocated in
the processes of control and quality assurance of
drugs: the state-of-the-art laboratory worth EUR 1,2
million was commissioned and additional EUR 500.000
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Co 3a0KpYHYBaHETO Ha MHBECTULIOHMOT LIMKIYC e
06e36e[eHO LIeNTOKYMHUOT NPOU3BOACTBEH MPOLIEC, 04
B/IE30T Ha CypoBMHaTa BO habpuKara o M3/1e30T Ha
¢MHaNHMOT Npoum3Bog, [a ce 0fBMBa COracHo Co
HajBMCOKMTE EBPONCKM CTaHAAPAM 3a NPOM3BOACTEO Ha
nexou. Toa e BepudMKyBaHO 1 0f CTpaHa Ha HEKOJKY
VHCTIEKLWCKM CIYK6M of 3emjuTe Ha EY, Kako 1 og
aMepuKaHCKaTa My/TTMHaLWOHATHa

KoMnaHuja , Daj3ep’, 3a Koja Bere co AeLieHUn
+Ankanoug'" e naptHep og ns6op.

Bo 2002 roguHa ,,Ankanoung’ ja npoaasa npeata
NMLEeHLa, 3a fieKoT ,KadetnH" Ha pycKuoT nasap.
opAoCT Ha KoMMaHwWjaTa e v NaTeHTUPaH-ETO Ha
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were invested in the new chemical laboratory.

The completion of this investment cycle was meant to
ensure that the overall production process, from the
raw material entry into the factory to the final product
exit from the factory, is performed in compliance with
the highest European standards for production of
pharmaceuticals. This has been verified by several
inspections from the EU countries, as well as by the
American and multinational company, “Pfizer”, that has
had Alkaloid as its partner of choice for years decades.
In 2002 Alkaloid sold the first license for “Caffetin” to
the Russian market. The pride of the Company is the
patent for the production formulation of the



dopmynaLmjaTa 3a NPoM3BOACTBO Ha NpenaparoT

Hoeamopd Bo CA] Bo 2003 rogvHa.
lMpov3BoaHaTa nasneTa Ha ,Ankanoug'” ce niacvpa Ha

nasapure Ha 29 3eMju, a KOMMaHujaTa co CBou

NoApyHHWLM M1 NoKpmBea Pyckata Oefepauyja,
LLsajuapuja, CnoeeHuja, XpBatcka, Cpbuja, LipHa Mopa,

BocHa v XepLerosuHa, Byrapuja u Anbanuja. Co
0TBOpaH-ETO NoApyHKHMLLa Bo Oxajo, CALL, Bo ¢peBpyapu

2005 noyHyBa niaHoT 3a NpobyB Ha efeH of
HajnpebupnBMTE CBETCKM Nasapy.

The Directo 5
Patent nm; %gmcgﬂsg:ﬁ

e deen ¢ mplial i I
3 vl wih, it
hax by Arlunmn.-f il putans mﬁ .f:ﬂ-'
wewtion shall be pranad under e i, &

0 Thercfore, this
United States Patent

> (.Iv"umx Y0 Lhe prrsnivs g e

America  Zrrmmry o

:;);.fi-(mg Jor suly, e sidling the Eﬁrﬂi
hremghout the Unived Siates of America or i
farting e tvertion iy the gt Stogen o7
J"n:;'»’m Jor dhe devme o ootk ot un'\,n"v
b et of e frey ar prosi
iy ferw:
0 this cpphiakivn way fil
1995 the fern o thiy J'l’:‘l:‘;"\’li:uﬁrrmﬁ’ e
SVEmEen oy fov e dete of g g
'::tll;: ‘r'p?ll.nruﬂ vears from the m'lfﬁu
e (5 2 af i i sabfece
P anipye -.1:‘1::‘5'[‘::: . l:’;-‘;m'k"lflm i
;I;'r::s aanlieaton was fied o or afier dige §
1 L:‘j‘ :?n:c-} :hn;.l.ﬁu % e fears o
,'r_-,_:.—'m.' &':}:.'h‘ iln.'."m'l 4 amy statun e,
o supd qm‘fum\-.n CORNIRE @ precifie
EReTEnce 10 o egrtler filed appdication o
:‘::ur..trlf uwider 35 (25 1) 221 or JE‘;‘r’:
A e e e
stiftfec i gy \-M;n:u:n'-:;rfn?wzﬁmﬁ s

Bo 2003 roguHa , Ankanoun” [obu natexT 3a
NPOM3BOLCTBOTO Ha HoBamapd), nopjasuiHa Ao3Ha
(hopMa Koja CoppHKM MOPOUHCKY COMM

preparation “Novamorf” in the USA in 2003.

The production portfolio of “Alkaloid” is marketed in 29
countries, and the Company with its subsidiaries
covers the Russian Federation, Switzerland, Slovenia,
Croatia, Serbia, Montenegro, Bosnia and Herzegovina,
Bulgaria and Albania. The establishment openning of a
subsidiary in Ohio, USA in February 2005 marks the
plan for breakthrough in one of the most discerning

markets in the world.
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Bo 2003 roguHa ,Ankanova’” MHMUMpaLLe HoBa
KopropaTVBHa KaMnaksa Mof, ClIoraHoT: ,34paBjeTo npes
C€", BO YMM paMKu aKLLEHTOT belLie CTaBeH Ha HoBUTe
NPOon3BOOHM KanauuTeTu U3BeneHu crnopen crpormre
HopMM 3a fobpa npomssoaHa npakca (OrT).
»AnKanova" cTaHyBa nNpenosHaT/vBe U Co HOBUOT
NPOaKTMBEH MapKETUHLLKM KOHLIENT U KOPropaTtUBHUOT
€BPOMCKY UMMLL. Mer'y mpuopuTeTUTE OCTaHyBaaT
rpuHKaTa 3a BpaboTeHUTe, aKLMOHepUTE, HMBOTHaTA
cpepuHa, [enoBHUTE NapTHepW, 30PaBCTBEHNOT CUCTEM U
npef cé — 30paBjeTo Ha NyreTo.

In 2003 “Alkaloid” launched a new corporate campaign
under the slogan “Health Above All". The campaign

highlighted the new production facilities executed in
compliance with the strict norms of good
manufacturing practice (GMP).

In the meantime, “Alkaloid” has become recognizable
by its proactive marketing concept and a European
corporate image. The priorities include care for the
employees, the shareholders, environment, business
partners, health system and above all - the health of
the people.
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0n Hoemspu 2002 roauHa
KoMnaHvjaTa KoTvpa Ha
OQULMANHIOT Nasap Ha
,MakenioHcKaTa bep3a Ha
[10NTOPOYHY XapTuM o
BpeqHocT”

Since November 2002, the
Company has been listed on
the official market of the
“Macedanian Stock Exchange”

Ha ctpaHckuTe nasapw, Bo 2006 roauHa , Ankanong”
rnacupa ckopo 60% of MpoM3BOACTBOTO, $aKT LUTO ja
MOTBPAYBa M3BO3HaTa OPUEHTALM|A KaKO AOMMHAHTHA
onpenenba Ha KoMnaHujaTa.

PeanwusupaHmTe MHBECTULIM, MPOMEHMTE W 3rOSIEMEHUOT
06eM Ha paboTa, ocobeHo Bo NocrieHUTE HEKOJTKY
roAuHK, ja HaMeTHyBaaT noTpebata of Haarpaaba Ha
MOCTOEYKMOT 1 MHCTaNMpPaHse MoAepeH MHOPMATUBEH
CUCTEM W MHTErpaLyja M KoHcoNMaaLmMja Ha CeBKyrnHaTa
codTBEpCKa MperKa. Bo TeKoT Ha 0Baa AeKafa, 3ano4yHa
MoAroTOBKaTa 3a MMMieMeHTaLmja Ha coBpemMeHmnoT CAl
- noatou4eH Co$pTBEPCKM CUCTEM Ha Koj 6ea aHrarmpaHu
okony 200 BpaboTeHu o KoMnaHwjaTa, 16 ekcnepTvi og,
XpBatcKa 1 4 og AHrnuja.

Op HoemBpu 2002 rognHa KoMMaHujaTa KoTvpa Ha
odpuUMjanHMoT Nasap Ha ,MaKeoHcKaTa 6ep3a Ha
ZOJTTOPOYHM XapTun o BpeaHocT”, , Ankanoma’ nps Bo
MakenoHuja ro otBopa 1 NOTBPAYBa CBOjOT SIErUMUTET
Mnpef jaBHOCTa M TPaHCMapEHTHO M MpUKarKyBa bunaHcuTe
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In 2006, “Alkaloid” markets almost 60 % of its products
on the foreign markets, a fact that confirms the export

orientation as dominant for the Company.

The realized investments, the changes and the
increased volume of operations, especially in the past
few years, have imposed the need of upgrading the
existing and installing a modern information system
and integration and consolidation of the complete
software network. Interim this decade, the introduction
of the modern SAP-data software system was initiated.
200 employees from the company, 16 experts from
Croatia and 4 from England intensively worked on its
implementation.

Since November 2002, the Company has been listed on
the official market of the “Macedonian Stock
Exchange”. “Alkaloid”, the first in Macedonia,
reaffirmed its legitimacy in front of the public and
transparently presented its balance sheets and
financial operations in front of the potential investors.



M AKED,OHCKA

n“pempo'r Ha OBaa HOM % h’é 'hem]a o BPQ"

--~i

a Ha
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Ke ce TP"YB

e ce nojasar

1 PUHaHCKCKOTO paboTetbe Npeq cuTe MoTeHLMjanHm
MHBECTUTOPY. ,ArIKaronz” e U3bpaH 3a HajTpaHcrapeHTHa
KOTMpaHa KoMnaHwja Ha bep3ata 3a 2003 roguHa,
[O[eKa HeroBara akLyja e HajIKBMaHa U HajTprysaHa
Ha MaKeJOHCKMOT Nasap Ha KanuTan.

[NapanenHo co BoBelyBaH-ETO HOBM TEXHOOMMM, Ce
MeHyBa 1 CTPYKTypaTa Ha BpaboTeHuTe BO Mosi3a Ha
BMCOKO-CTPY4HUTE Kagpu. ,Ankanomg’” Bo cBojara BU3uja
OCTaHyBa Ha orpefenbata fieKa HajroniemMara UHBeCTULIM|a
3a eJHa KOMraHwja e BO YOBEKOT 1 BO HEroBaTa efyKaumja
3 yrnpaByBakbe CO HOBY TEXHOSOMMM, LLITO HECOMHEHO &
Ba¥KHO 3a pasBojoT M OUTUCYBaH-ETO Ha KOMMaHuWjaTa, Ynja
ycrieLLHa NpyKasHa NpoaosHysa.

i
On yTpe €O aKuuuTe Ha ...,Am(anoyy;. &

“Alkaloid” was chosen the most transparent company
listed on the “Stock Exchange” for 2003, and the shares
of the company have been among the most liquid and

traded ones on the Macedonian capital Market.
Parallel with the introduction of the new technologies,
changes occurred in the qualification structure of the
employees weighing in favor of the higher education.
“Alkaloid”, in its vision, reaffirms its commitment that
the greatest investment for a company is the
investment in the employees and their training to
operate new technologies, which is undoubtedly
essential for the development and prosperity of the
Company, whose success story continues.
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Al KALOID
As of 2 July 2007

z(m N Bo jynm 2007 rogyHa e nywwTeH Bo ynoTpeba HoBvoT
nropMaTinukm cucteM AlkaSAP (neso);
2016 [Nywratbe B0 yrotpeba Ha = _
HOBYOT LIEHTap 33 MH(OpMaTUYKa TeXHomorvja (ecHo) ECACAACICAOACE
3BO3HaTa Op1eHTaLMja, CTabunHaTta nasapHa e export orientation, stable market position,
no3uLyja, OTBOPEHOCTA KOH HOBM MapTHEPCTBA U openness towards new partnerships and various
¢$opMM Ha copaboTKa, OCTaHyBaaT BOAEUKM types of cooperation, remain to be considered as
NpUOPUTETI BO JeSI0BHATa areHaa Ha KoMraHujaTa 1 Bo top priorities on the Company's business agenda for
oBaa fieKada. ,Ankanoma’” pacronara co MOAepHoO the current decade as well. “Alkaloid” has a modern
MpoAyKTHO NopTdonmo, NpodecroHaneH Kagap 1 product portfolio, professional staff and operating
CTaHAapau Ha paboTese Kom ce KoMMaTUOUITHU Co standards that are compatible with the most strict
HajCTpOruTE CBETCKU perynaTtuem. [NaBHM O4IMKK Ha world regulations. The main features of the company
KOMMaHujaTa ce TUMcKaTa paboTa v NMPOaKTUBHUOT are team work and proactive marketing concept. In
MapKETUHI KoHLLeNT. Bo ycnoBm Ha MHTEH3MBHa times of intensive globalization, emphasized
rno6anvsaumja, HarnaceH TEXHOMOLLKM pasBoj 1 technological development and huge competition on
OrpoMHa NnasapHa KoOHKypeHLIWja, KoMnaHujata 3acunieHo  the market, the company continues to invest in its
W KOHTWHYMpaHO NPoosIHKyBa Aa MHBECTUPa BO CBOUTE processes with intensive pace.
npoLiecu.
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Co uen fa ce ocurypu HenpeyeHo, epuKacHo u
CUMHXPOHM3MPaHO paboTersbe Bo JeST0BHOTO
¢$yHKUMOHMpatbe Ha ,Ankanoung', o jynu 2007 rogvHa e
MyLUTeH Bo yrioTpeba HoBMOT MHPOPMATUYKM CUCTEM
mySAP ERP (Enterprise Resource Planning), 6peHavnpaH
nopa uMeto AlkaSAR , Ankanouna’ e eauHcTBeHaTa
KoMnaHwja Bo MakeoHuja Koja ro BoBeaysa CAIl
CUCTEMOT KaKo CBOe MaTu4Ho peLueHue. HnupjanHata
WHBECTVLM]a, BpeJHa Haf ABa MUSIMOHM eBpa e
HagrpageHa, NpoLUMpeHa U UMryieMeHT1paHa yLUITe BO
HEKOJTKY MoApyHULM Ha ,Ankanoug’”. Co
BOBEyBaH-ETO Ha OBOj CUCTEM HarpaBeH e 3HaYMTESeH
KBarMTaTUBEH CKOK BO PabOTeH-ETO U UCMOSHYBaH-ETO Ha
GxP/FDA - ctaHgapauTe npeky BanuaupaH copteep.
[MpoLiecoT Ha KoMneTUparbe Ha MHGOPMaTUYKO-
TEXHOJIOLLIKa EKUMMPaHOCT BO PaMKM Ha KOMMaHujaTta e
3aoKpyreH Bo 2010 roauHa, co nyLUTaHeTo BO yroTpeba
Ha LleHTapoT 3a nHdopmatuyka TexHonorvja , Tpajye
MykaeToB", npoeKT BpeeH okosy 600.000 espa.

In order to provide for coordinated, efficient and

synchronized operations as part of the overall
functioning of “Alkaloid”, the new information system
my SAP ERP (Enterprise Resource Planning) was
introduced in July 2007, under the name of “AlkaSAP".
That made “Alkaloid” the first and only company in
Macedonia that has introduced the SAP system as its
proper internal software solution. The initial
investment, in the amount of more than 2 million
Euros, was upgraded, extended and implemented in a
few “Alkaloid” subsidiaries abroad. The introduction of
this system marked a significant improvement in the
quality of operations and meeting the GxP/FDA
standards by means of validated software. The process
of completion of the information technology setup
within the company ended in 2010, with the
commissioning of the refurbished Information
Technology Center “Trajche Mukaetov”, a project worth
approximately EUR 600.000.
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OrBopatbe Ha HoBaTa noapyHuLa Bo Mopropuua, LpHa Mopa (neso).
lpovaBoaHuoT noroH Bo benrpap, P. Cpbuja (mecto)

KoHTuHympaHuTe 3ano6m Ha ,Ankanova’ 3a
3ajaKHyBaHse Ha U3BO3HMTE NO3ULMK HA CTPAHCKUTE
rnasapu, ce NOTBPOyBaaT Co OTBOPaH-ETO HOBM
KaHLLenapym Ha KoMraHwjara Bo LipHa Mopa (2007
rogvHa), Yrpavta (2009 roauHa), bocHa 1 XepLerosuHa
(2011), Typumja (2013 rogvHa); Kako 1 HoBK
Beneaporepun Bo JbybsbaHa, Cnosenuja v benrpag,
Cp6uja (2011 rogunHa). Of ocobeHo 3HaqetHbe 3a
+Ankanouz’, e OTBOpaH-eTO Ha NMPBUOT MPOM3BOACTBEH
MoroH Hafeop o MakefoHwja, Bo benrpap, Penybnuka
Cp6uija Bo 2010 rogvHa, co Kanaumtet o 23 MUSIMOHM
61mcTepy roguLLIHO WK okosy 10 MUMIMOHM KyTUK rOTOB
Mpov3B0A — NMOAFOTBEHM 3a MIaCMaH Ha COOABETHMOT
nasap. 3a Lien1Te Ha 0BOj MPOEKT, BO Mepuof of 6
rOAVHM, KOMMaHujaTa UMa BIOXKeHo 6113y 5 MUIMOHM
€Bpa, anoLMpaHn Bo CErMEHTOT Ha NPOoM3BOACTBO Ha
LIBPCTY M TeYHW GapMaLLeBTCKU GOPMM 1 KOHTPOJTHA
nabopartopuja 3a PU3NYKO-XEMUCKO UCTINTYBaH-E U
KOHTPOJ1a Ha KBaJIUTETOT Ha JIEKOBUTE.

Cé noHarnaceHara 1U3B03Ha opueHTaumja Ha ,Ankanong”
pesynTvpa Co NOTMMLLYBaH-e HOBW [OMOBOPU 1
MapTHepCTBa Co Mel'yHapoAHO eTabaMpaHy KOMMaHU.
Bo 2009 roguHa, ,Ankanoug’” notnuLua JoroBop 3a
MapTHEPCTBO W 3aeAHMYKM HacTan Ha nasapuTe Bo
PErvoHOT 1 NMOLLMPOKO CO janoHCKaTa KopropaLyja
,NIPRQO", peHoMMpaH npou3soauTen Ha aujan1sepu 1
MOTPOLLIEH MaTepujan 3a xeMogujanumsa. [okpaj
VHTEH3VBMPaH-ETO Ha copaboTKaTa co amepuKaHcKarTa
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Alkaloid's continuous commitment for expansion on
foreign markets was affirmed by the opening of new
company offices in Montenegro (2007), Ukraine (2009),
Bosnia and Herzegovina (2011) and Turkey (2013); as
well as new wholesale companies in Ljubljana,
Slovenia and in Belgrade, Serbia (2011). In 2010,
“Alkaloid” opened its first production facility outside
Macedonia, in Belgrade. This production site has
capacity of 23 million blister packs or around 10 million
finished product packages, ready to be placed on the
respective market. During a period of é years, the
Company has invested almost 5 million Euros allocated
in the segments of solid and liquid dosage forms
production and control laboratory for physical and
chemical testing and quality control of its
pharmaceutical products.



HoBuoT VHCTUTYT 33 MCTparyBatbe 1 passoj
(nperxoHo VHCTUTYT 3 pa3Boj v KOHTPONA Ha KBANWTET)

New institute for Research and Development
(formerly Institute for Development and Quality Control)

LAVEDA*, Bo 2011 roguHa , Ankanoug’” 3ano4yHysa
copaboTKa co yLUTe [Be peHOMMpaHU KoMraHum og CALL
BO [JeJ10T Ha nporpamara bunkapctso: ,Arbonne
International n ,Swanson Healthcare®, 3a ko ce
npowv3BeayBaat 14 Tvna YajHM MeLLIaBVMHU HaMeHeTH 3a
nasapwute Bo CALl, KaHapga, 06eaunHeToTo Kpanctso u
Maundumror.

Bo genot Ha ¢apmaumjata, KoMnaHujaTa Tpacupa
copaboTKa co CBETCKM PEHOMMPaHN KOMMaHUM KaKo:
+Ranbaxy", ,Takeda", ,Bristol Laboratories®, ,HBS",
,Generic Partners" v opyrv, a ce uHTeH3MBMpaaT 1
[eNOBHUTE aKTUBHOCTM Ha JOMaLLHaTa pupMa-KepKa,
+Ankanong KOHCY, koja Bo 2016 rogmHa copabotysa co
22 peHOMMpaHW CBETCKM hapMaLiiK, 33 KoM 3acTanyBsa
Hag 1.500 dpapMaLeBTCKM NPOU3BOAM Ha MaKeJOHCKUOT
nasap.

Alkaloid’s prominent export orientation resulted in
entering into new contracts and partnerships with
internationally renowned companies. In 2009,
“Alkaloid” signed a Contract for Partnership and Joint
Operations on the regional markets and beyond with
the Japanese corporation “NIPRQ”, a renowned
producer of hemodialysis equipment and supplies.
Besides intensifying its cooperation with the American
company “AVEDA", in 2011, Alkaloid begun its
cooperation with another two renowned US companies
in the botanicals program: “Arbonne International” and
“Swanson Healthcare” producing 14 various types of
tea blends destined for their markets in the USA,
Canada, the United Kingdom and the Pacific.

In the pharmaceuticals sector, the Company
established collaboration with renowned world

companies such as: “Ranbaxy”, “Takeda”, “Bristol
Laboratories”, “HBS”, “Generic Partners” and others,
and has intensified the business operations of its
domestic daughter company “Alkaloid CONS Ltd.",
which had 22 renowned global pharmaceutical
companies in its cooperation portfolio in 2016,
representing more than 1,500 pharmaceutical products

on the Macedonian market.
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[MpucycTtBoTO Ha ,AnKanomg’” Ha nasapuTe Bo Hag 30
3eMju1 BO CBETOT M MOCTOjaHOTO TEHKHEEHE KOH OTBOPaH-e
HOBM MepPCreKTUBY, Hanara BHAMATESHO creeHse Ha
6apatbaTa Ha CTporuTe CBETCKW aBTOpPUTETU 0 0bnacta
Ha 34paBCTBOTO M hapMaLimjaTa U HUBHO
UMIIeMeHTUpatbe BO CEKOjOHEBHOTO paboTetse. 3a Taa
Lies, Bo 0Baa Aekaaa, ,/Ankanona'’ nyLura Bo yrnotpeba
HEKOJKY CTpaTeLUKN BaHW KanuTaJiH MHBECTULLMA KOU
3HauMTESTHO Ke BNWjaaT Ha 3rofieMyBakse Ha
edurKacHoCTa Npu KOHTponaTa Ha KBaNUTETOT Ha
MPOV3BOAMTE 1 XapMOHWM3aLMja co cTporuTe bapaksa Ha
CBETCKUTE perynaTopHu aBTOpUTETU.

Bo 2009 rogmHa, nyLuTeH e Bo yrotpeba MHcTuTyToT 3a
WCTparKyBakbe 1 pasBoj (MpeTxoaHo MHCTUTYT 3a passoj 1
KOHTPOJ1a Ha KBasMTET), AM3ajH1PaH U U3BELEH BO
COrIaCcHOCT CO HaJBYCOKMTE HOPMM 3a [o6pa Npou3BoaHa
MpaKca Ha fieKoBUTe — MHBECTULIM]A BpeaHa 9 MAMOHN
€eBpa — OMpeMeH CO coBpeMeHa naboparopucka 1 numnoT
onpema ofi peHOMVpaH¥ CBETCKM MpounssoauTeny. Bo
2016 roauHa, KoMnaHujaTa MyLUTa Bo yroTpeba yLuUTe egHa

The presence of “Alkaloid” on the markets of over 30
countries around the world and its continuous
endeavors for opening up new perspectives, requires
careful monitoring and adherence to the requirements
of the global healthcare and pharmaceutical authorities
and their implementation in the daily operations. To
this end, during the current decade, “Alkaloid”
implemented several strategically important capital
investments that would significantly improve the
product quality control efficiency and provide for
harmonization with the strict requirements defined by
the world regulatory authorities.

The Institute for Research and Development (initially
Institute for Development and Quality Control), an
investment commissioned in 2009 and worth more
than 9 million Euros, was designed and built according
to the highest norms of good manufacturing practice,
furnished with modern laboratory and pilot equipment
from renowned world manufacturers. In 2016, the
Company has introduced yet another capital



KanuTanHa MHBeCTULMja, BpedHa Hag 5 MUNMOHM eBpa -
HoBWOT LleHTap 3a KOHTPOIIa Ha KBANIUTET € TEXHOSOLLIKO-
aH/IMTUYKM KaMaLUMTET U3BEEH CTopes, HajcTporuTe
CBETCKM HOPMMU 3a 0BOj TUIM 06jeKTU, BO KOj Ce M3BedyBaat
onepaLym 3a: KoHTposia Ha CypoBMHM, KOHTaKTHa 1
CeKyHaapHa ambanarka; KoHtpona Ha ¢pasHo
MPOW3BOACTBO M rOTOBM NPoM3BoaW; M KpobrosoLLIKa
KOHTPOsa U CTabUMHOCT Ha apMaLIEBTCKI NPOU3BOAV;
BanmpaLmoHmn akTMBHOCTY M MOHUTOPUWHI U M3paboTKa Ha
aHa/MTUYKa [OKyMEHTaLMja 3a perncTpaLoHuTe
aKTVBHOCTU 3a (apMaLleBTCKUTe Mpou3Boau. ,Ankanons’”
CTaBy BO yrioTpeba yLLITe eleH HOB KarnauuTeT o 0B0j B4
Bo JbybsbaHa, Penybrnivka CrioBeHuja: Hosata
naboparopuja ,Ankan/1a6"“ - uHBecTULMja BpeaHa 6113y

1 MUNKOH eBpa - BPLLIM PU3NHKO-XEMUCKO TECTUPaHLE Ha
(apMaLleBTCKUTe MPOM3BOaM Ha , Ankanona’ HaMeHeTV 3a
ryiacMaH Ha nasapwre Bo EBporickata YHuja.
lNocBeTeHoCTa Ha MPOM3BOACTBO Ha MOLEPHU, LIEHOBHO
JocTanHu, 6e36edHn 1 edprKacHM GopMU Ha FeHePUYKU
NEKOBM BO KOM CE MMIJIEMEHTUPAHM HajHOBTE

investment, worth more than 5 million Euros: the new

Quality Control Center is a technological and analytical
unit, established in accordance with the strictest world
standards for these types of facilities, used for raw
materials control; primary and secondary packaging;
inter-phase production control and quality control of
finished products; microbiological control and stability of
pharmaceutical products; validation activities and
monitoring and drafting of analytic documentation for the
purpose of registration of pharmaceutical products.
“Alkaloid” commissioned yet another unit of this type in
Ljubljana, Slovenia. The new laboratory “AlkaLab” —an
investment worth nearly 1 million Euros — performs
physical-chemical testing of Alkaloid's pharmaceutical
products intended for the markets of the European Union.
The commitment of producing modern, high-quality,
affordable, safe and efficient forms of generic drugs
that incorporate latest technological achievements, has
been certified on several occasions by various
renowned authorities in the sphere of healthcare and
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OTKPUTMja HA TEXHOJIOMMjaTa, € HEKOJTKYKPaTHO
NoTBpEHa 0f CTPaHa Ha peHOMVPaHV aBTOPUTETU O
obnacTa Ha 34paBCcTBOTO U $papMaLimjaTta of 3eMjaBa 1 of
CTpaHcTBO. [MoKpaj AoMAaLLHUTE U pervoHanHm
ceptdmKaTh 3a [obpa npom3BoacTBeHa NpaKca,
+Ankanouna”Bo 2007 rogmHa obvea CeptudumKar 3a
[Jobpa npovsBoaHa Npakca of , bputaHcKaTa areHumja 3a
NeKoBM W MeauLMHCKV noMarana“ (,Medicines and
Helathcare Regulatory Agency, United Kingdom®). Co oBoj
cepTdmMKaT, KoMMaHuWjaTa ce 3006VBa co NPaBoTo Ha
MyiacMaH Ha JIeKoBW Ha GPUTAHCKIOT Nasap W Ha nasapuTe
Ha 3eMjuTe-uneHKu Ha Eporickara YHuja.

Mo 5-roayiuHa 6rncka copaboTKa co 40 excriep,
OMLLIMPHA aHanM3a 1 XapMoHM3aLMja Co eBPOrICKUTE
perynarvey 3a hapMaLLeBTCKU MPOM3BOOM, UCTUTYBaHse Ha
KBaNUTeTOT, 6e36eAHOCTa U edprKacHOCTa Ha NnperapaToT
Bo pedepeHTHUTe 3emju; ,Ankanomg’ ja 4obuy npeata
MapKeTUHLLIKa aBTopu3aLuja 3a cBojoT nperapar ,Anvued”
(uedappoKenr) 3a 3emjuTe Ha crapa Espona (DpaHumja,
"epMaHwja 1 ABCTpUja), Mo LLITO Criefea v npeuTe
PErvCTPaLIMM Ha aNKaronaoBM MpenapaTti 3a
UT/IMjaHCKMOT U LLINAHCKMOT Nasap. Ha nasapure Ha
3emjuTe YneHKK Ha EBporickara yHuja, Bo 2016 roguHa,
JAnkanoug'” viva Hag 200 aBTopM3aLmM 3a NylacMaH Ha
CBOV MPOV3BOIN.

3a LienuTe Ha HerpeyeHo CrpoBe/lyBakse Ha
MPOW3BOHMTE MPOLLECK Of BIE30T Ha CypOBMHATA [0
M3e30T Ha FOTOBMOT Npom3Bof, ,Alkanom’ Bo oBaa
[leKa[a BIIOYKM 3HAYUTeNTHM CPeLICTBA 3a OMNpeMyBaHse 1
O[ipHyBaHbe Ha CKIaONLLIHUTE KanaumTeTu. [MocneaHata
peanu3upaHa UHBECTULMja 04 0Boj TUM, Bo M3Hoc og 1,2
MWIMOHW eBPa HaMeHeTY 3a eHepreTcKo-edrKaceH
BMCOKO-perasieH MaraLyH e KOMIJIETHO MyLLTeHa BO
ynotpeba Bo 2014 roguHa.

MHBecTMuMMTE BO MPOM3BOAHA OMpeMa 3a OrC/TyKyBatbe
Ha I'IOTpE6I/ITe Ha NnpounsBoHUTe CerMeHTU Maa
3acureHo TEMINO BO TEKOT Ha OBaa [eKafa.
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pharmacy in the country and abroad. Apart from the
domestic and regional certificates of good
manufacturing practice (GMP), in 2007, “Alkaloid”
received a Certificate of Good Manufacturing Practice
from the Medicines and Healthcare Regulatory Agency
(MHRA) from United Kingdom. By obtaining this
Certificate, the Company has acquired the right to
market its drugs on the British market and the markets
of the EU member states.

As a result of close cooperation with 40 European
experts in a period of five years, detailed analysis and



lMpov3BoaHWTE KanauMTETU Ha KOMMaHuWjaTa ce
OMpPeMeHM CO HEKOJTKY HOBY JIVHWM 3a NaKyBakse Ha
LBPCTU [03HM hopMu U LiedanocriopuHu; onpema 3a
¢dunmMyBaHse Ha TabneTu; onpema 3a nevarerse Ha ponmm
3a bnMCTep NaKyBaksa; MHTErpYpaHa SIMHW]a 3a BlarkHa
rpaHynaLmja; OyrivKaTopu 3a Te4Hn GapMaLeBTCKU
¢GopMu; HoBa MaLLIMHA 3a NMPOV3BOACTBO Ha Karcynu;
MaLLIMHK 3a TabneTupakse U GUIMyBaHse Ha TabneTy;
61m1cTep SIMHU}A CO MOYKHOCT 3a [IBOjHO anyMUHUYMCKO
MaKyBakbe Ha JIEKOBM YyBCTBUTESTHM Ha Brara v apyra
Mpo13BoAHa Orpema.

MyLwITeH e Bo yrioTpeba HOBIOT BUCOKO-PErarneH MaralH Ha
noxanwretor [ opuye [leTpos

harmonization with the EU regulations on
pharmaceutical products, testing of quality, safety and
efficiency of the preparation in the reference countries,
“Alkaloid” obtained the first marketing authorization for
its preparation “Alicef” (cefadroxil) in three countries of
the old continent (France, Germany and Austria), which
was then followed by the very first registrations of
Alkaloid's preparations on the Italian and Spanish
markets. In 2016, “Alkaloid” had more than 200
marketing authorizations for its products on the
markets of the member states of the European Union.
In order to provide for unhindered flow of the
production process, beginning from raw materials
entry to finished products storage at the end of the
line, during the current decade, “Alkaloid” has
invested significant funds in its warehousing facilities,
the necessary equipment and maintenance. The very
last investment of this type, in the amount of 1.2
million Euros, was the construction of an energy
efficient, high rack warehouse, which became fully
operational in 2014.

During the last decade, the investments in production
equipment for the various production segments have
been intensified. The production facilities of the Company
have been expanded with a few new packaging lines for
solid dosage forms and cephalosporins; tablet film
coating equipment; blister foil printing machines;
integrated line for wet granulation; duplicators for liquid
dosage forms; new capsules production machine;
tabletting machines and aluminum foil sealing
machines; blister line with a possibility of double
aluminum foil packaging for protection of moisture-
sensitive drugs and other production equipment.
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Ha KpajoT Ha oBaa fieKkaa, MPOV3BOAHMTE KarnauuTeTH

BO hapMaLIeBTCKVOT e 13paseHn Bo ABe CMeHWN Ha

rOAMLLHO HUBO U3HECyBaa:

2 MUnMjapam Tabnemm

200 MWIMOHW Kancynu

* 3,5 MUNMOHU LUIMLLIEHLIA HA CyBW CMECH 3a OpariHa
yrotpe6a

o 4,6 MunvoHn amnynu o, 1 ml, unmn 23,6 MunMoHn
amnynu of 2 mlunm 14,2 Munvonmn amnynm og 5 ml
nnm 2 Munmonn amnynu og 10 ml

4 MATIMOHM LLIMLLIEHLIA KK 33 04M

* 6 MANIMOHN CYNo3uTOpUK

« 12,6 MUNMOHN TY6Y MacT, KpeMOoBM, resioBn

« 800.000 LwmLLIeHLLa pacTBOPM 3@ HaBOPELLHa yroTpeba

At the end of this decade, the annual production
capacities of the Company, organized in two shifts,

were as follows:

« 2 billion tablets

« 200 million capsules

« 3,5 million Bottles with powder for oral
administration

« 4,6 million ampoules of 1 ml, or 23,6 million
ampoules of 2 ml or 14,2 million ampoules of 5 ml or
2 million ampoules of 10 ml

« 4 million bottles of eye drops

« 6 million suppositories

« 12,6 million tubes of ointments, creams and gels

« 800.000 bottles of solutions for external
administration
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Co uen fa ce 3aapHm GOKYCOT Ha rMaBHaTa 1 Hocevka
[ejHOCT Ha KoMnaHujaTa, dpapMaLmjaTa v AejHOCTUTE Kou
Ce KoMrieMeHTapHM co Hea, Bo 2009 roguHa, , Ankanoung’
KOMI/IETHO o AMBeCTUpaLLIe cekTopoT lNpemasu.

Bo cerMeHTOT B1nkapcTBo, nopaau 3roneMeHnoT obem
Ha M3BO3HWTE NyIacMaHW 32 aMEPUKAHCKUOT Nasap, BO
2016 roanHa HabaBeHa e HOBA MaLLIMHA 3a MOJHeHse
burnTep YaeBM CO roauLLIEH KanaumTeT o4, 5 MUIIMOHM
naKyBarba. [Nporpamara 6unkapcTso, rokpaj IS0 9001,
ISO 14001 n HACCP craHgapavTe, ro fobusa u
cepTVdMKaTOT 33 OPraHCKO NPOM3BOLCTBO, CO KOj
MPOM3BOAMTE Ha cera BeKe peau3ajHMpaHMoT bpeHn
,Good Nature®, cTaHyBaat npsuTe cepTUdULIMPaHN
opraHcKu npoussoau Bo Peny6ivka MakefoHuja.
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In order to maintain the focus on its main activity, the
pharmaceuticals, and the activities complementary
thereto, in 2009 “Alkaloid” completely divested the
Coatings segment.

With regards to the botanicals segment, due to the
increased export volumes to the US market, a new filter
tea bag packing machine with an annual capacity of 5
million tea bags was purchased in 2016. Apart from the
ISO 9001, I1SO 14001 and HACCP standards, the
botanicals program has received a certificate for organic
production, making the products of the newly redesigned
“Good Nature” brand the first organically certified
products in the Republic of Macedonia. The organic
symbol was granted by certifying all three segments: the



CvM6010T 33 OpraHCKM NPOU3BOAM U KBANIUTET € J06MEH
co cepTUdMKaLMja Ha TPUTe CErMEHTU: MPOM3BOIM,
MPOV3BOACTBO U PErMOHM 0 Kafie ce cobupaat bunHuTe
cyposuHW. CeptudmKaToT e nsgdageH og Control Union
Certifications 3a MeToZu Ha €KOMOLLIKO MPOU3BOACTBO
cornacHo perynatveuTe Ha EBponckara YHuja EEC
No.2092/91, USDA-NOP (United States Department of
Agriculture - National Organic Programme) n JAS
(Japanese Agricultural Standards). Bo 2012 roguHa,
6peHaoT ,Good Nature ro go6mea n XANAJ
cepTMdMKaTOT, Koj € yLLITe efHa NOTBpAA Ha KBANUTETOT
1 6e3begHOCTa Ha ankanomnaoBuTe GUH NPOV3BOAM.
3acuneHy MapKeTUHLLIKM aKTUBHOCTY ce benerar v Bo
JenoT Ha Ko3MeTuKa. bpeHpgoT ,BekyTaH", Koj Bo 2008
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products, the production process and the regions where
plants and herbs have been collected from. The certificate
has been issued by Control Union Certifications in relation
to our ecological production methods in accordance with
the regulations of the European Union EEC No.2092/91,
USDA-NOP (United States Department of Agriculture -
National Organic Programme) and JAS (Japanese
Agricultural Standards). The Good Nature brand was
granted the HALAL certificate in 2012, as yet another
confirmation of the quality and safety of Alkaloid’s
herbal products.

Intensified marketing activities are also to be noted in
the cosmetics field. Our “Becutan” brand has marked
its 30th anniversary in 2008 and still sovereignly
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2016

rofvHa onbenerka 30 roauHM NocToekse, CyBepeHo ja
[PV No3u1LpjaTa Ha Nvaep 3a AeTCKa KO3MEeTHKa BO
MakegnoHuja v peryoHoT. MopTtdonuoTo Ha ,BeryTtaH’,
Koe 06U HOB 1 MofiepeH AM3ajH 3a0pHyBajim o
MPeno3HaT/IMBMLOT U3rTef, Ha KPajoT of 0Baa AeKada
6pou Hag 40 Tvina Ha Npov3BoAM Kou ce ninacypaar Ha 13
nasapv Bo JyrovctoyHa Espona.

["eononuTMYKKUTE HacTaHM BO 0Baa AeKkada, Kou Bnnjaeja
Ha pernoHasnHuTe U rnobaHUTE EKOHOMCKUTE TEKOBU,
HaZOMOSIHETM CO CBETCKMOT TPEHL Ha HaMasTyBaH-eTO Ha
LieHWTe Ha NIEKOBUTE, HaNOoMMja HMU3a NPeAOCTPOKHOCTU
BO CEKOjOHEBHOTO GYHKLIMOHMpatbe Ha ,Ankanong’”. U
MOKPaj cuTe 06jeKTUBHM U CY6jEKTUBHM NPeaM3BULM BO
0Baa [ieKaj1a, KoMMaHwjaTa ycrea Ja npeseHTvpa
KOHTUHYWPaH pacT Ha NPoduTOT M Ha NpoaaouTe.
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maintains its leading position in the segment of child
cosmetics in Macedonia and the region. At the end of
the current decade, the “Becutan” product portfolio,
which in 2010 was given a new and modern redesign,
yet maintaining its recognizable visuals, has more than
40 various types of products, placed in the markets in
13 countries in Southeastern Europe.

The geopolitical events during the last decade, which had
an effect on the regional and global economic trends,
complemented by the worldwide trend of reduction of the
prices of the pharmaceutical products, have all entailed
strings of precautions in the daily operations of “Alkaloid”.
Regardless of all objective and subjective challenges
during this decade, the Company managed to achieve a
continuous increase in its profits and sales revenue.



BryrHUTe KOHCONMAMPaHK NacMaHun Ha ,Ankanona’ o
53,1 MunmoHm eBpa Bo 2005 rogmHa, ce Uckaumja Ha
KoHconuauparn 127,5 MunmoHu espa 8o 2015 roauHa.
3a00BOSICTBOTO Ha BpabOoTEHUTE, aKLIMOHEpUTE 1 cuTe
“MaTenv Ha yoenm Bo , AlIKarnomz* ocTaHa Ha BpBOT Ha
areHaaTa Ha MeHalMeHTOT.

AxumMTe Ha , Ankarnong’, 0 KOTMPaH-ETO Ha JPYLLITBOTO Ha
MpBYOT odULMjaneH nasap Ha ,MaxenoHcKata bepsa 3a
xapTv of BpeaHocT” Bo 2002 roayHa, Na v BO TEKOT Ha Liera

0Baa [iexkaf1a, oCTaHaa Mer'y HajTPryBaHUTe W Haj/IMKBILHITE.

KoMnaHujaTa e JoBUTHWK Ha MPeCTUHKHI MpU3HaHWja o,
CTpaHa Ha ,MaKreoHcKaTa Bep3a’“ 3a BYCOKOTO HUBO Ha
KB/IUTET BO KOPMOPaTUBHOTO YIPaByBaHse, TPAHCTaPEHTHO,
HaBPEMEHO W KBJTUTETHO M3BECTYBaH:E 33 Gep3aHTCHUTE

ornepaummn, ogHocuTe Co MHBeCTUTOpUTE U jaBHOCTa BOOMLLITO.

Bo 2016 rogwHa, ,Ankanong” ja naHcypalie
pe/vi3ajHvpaHaTa KOMeKLMja 3a COHYatbe
,bexyTaH", u3roTBeHa B copaboTKa co BPBHM
[EpMaTonoav v NeamjaTpu

In 2016, “Alkaloid" launched the redisigned sun
protection collection “Becutan”, made in cooperation
with leading dermatologist and pediatricians
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The total consolidated sales of “Alkaloid” have increased
fromn EUR 53,1 million in 2005 to 127,5 million Euros in
2015.

Maintaining the satisfaction and content of the
employees, business partners, shareholders and all
stakeholders in “Alkaloid”, remains at the very top of
the management's agenda.

From the listing on the first official market of the
“Macedonian Stock Exchange” back in 2002, throughout
this entire decade, Alkaloid's shares have been amongst
the most traded and most liquid ones on the stock
exchange market. The Company received numerous
prestigious acknowledgments by the “Macedonian Stock
Exchange” for its high level of corporate management,
transparent, timely and high quality reporting on stock
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+ArKarnova’ Bo oBaa fieKafa e LUecTKpaTeH OOUTHMK Ha
Harpagara ,KpucranHo sBoHo".

OnLuTecTBEHaTa 0ArOBOPHOCT, KaKo Aefl o4 Tpaauumjata
Ha ,Ankanoug’ v oMKa Ha ceKoj BpaboTeH, MPoJosTHM
CO Hary1iaceHo TEMMO BO TEKOT Ha 0Baa AeKaaa.

KaKo npoBepeH 1 curypeH napTHep Ha MaKeOHCKOTO
30paBcTBo U hapMaLmja ,Ankanona’ akTMBHO
napTMLMN1pa 1 romara Bo peanmsaLpjaTa Ha [OMaLLIHU 1
Mer'yHapoaH CTPYHHW MaHWbeCTaLmMK, y4ecTByBa CO
JOHaLMM BO onpeMa 1 MHOPaCTPYKTYPHI MPOEKTU 33
ambynaHTuTe 1 6onHUupTe HU3 MakedoHuja. JloroTo Ha
+AnKarnoua’ n HeroBoTo MoTo ,,3apaBjeTo npep cé” ce
YeCTO MPUCYTHN U Ha APECOBUTE HA MaKEOHCKMTE
CrOPTCKM penpe3eHTaumm. LLiaxoBckuoT kny6 , Ankanona”
€O roguHu e Ha BpBOT Bo MakenoHuja a Bo 2009 1 2015
roauHa ce Hajae Mery Hajao6pure 10 Bo Epona.

Bo yecT Ha ronemuor ctparer v BusmnoHep, o 2007
rogvHa ,Ankanoma’ ja opmmpatue oHgauyjata
»Tpajue Myraetor”. ®oHfaLmjaTa cTyneHaMpa Miaam,
amMbuLMO3HM Kaapy KoM CBOjaTa Kapvepa ja nocseTune
Ha MaKe[JOHCKOTO 3[paBCTBo M hapMaLuja.
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activities and its relations with the investors and the public
in general. During this decade, “Alkaloid” has been six-fold

recipient of the “Crystal Bell Award" granted by this
institution.

Corporate social responsibility is a part of the tradition of
Alkaloid and a feature possessed by every “Alkaloid”
employee. CSR activities were prominent interim this decade.
As verified partner of the Macedonian healthcare and
pharmacy, “Alkaloid” actively participates and sponsors
the organization of many domestic and international
expert events; provides for donations for medical
equipment and infrastructural projects for outpatient
facilities and hospitals throughout Macedonia. The logo of
“Alkaloid” and its motto “Health above all” are frequently
present on the jerseys of the Macedonian national sports
teams. The Chess Club of “Alkaloid” has been at the very
top in Macedonia for years and in 2009 and 2015, it was
ranked amongst the best 10 chess clubs in Europe.

In honor of the great strategist and visionary, in 2007,
“Alkaloid” established the Foundation “Trajche Mukaetov”.
The Foundation grants scholarships to young, ambitious
people, who have dedicated their carriers to the
Macedonian sectors of healthcare and pharmacy.



Mo noBog opbenekyBarbeto Ha 80 roguwHmor jybunej, ,Ankanong’
MPOMOBVpaLLIe HOBA PeKNaMHa KaMnatba BO Kaja H3 CTVXOBHTE Ha
MaKefIOHCKa NoeMa Ce NPETCTaBeHu MPOQUAKTE Ha TPOojLA BpaboTeH BO
,AnKanong’, Koy CBOWTE NENCOHANMTETI CEKO]AHEBHO MY CTaBaar BO CMyba
Ha yHarpeyBatbe Ha 30PaBJeTO Ha CeKoj noeayHeL, CHuMarbeTo ce
0[1B/1BALLIE HA HEKOJKY NIOKaLWK BO Mareronuja, Karo v B ,Ankanong’

Ha NoKanUTETOT ABTOKOMaH1a, ¥ T0a: BO NPO3BOACTBEHWTE MOrOHM, BO
WHCTUTYTOT 3a MCTRaMyBakLE 11 PasBoj, Kako 1 B HOBWOT LleHTap 3a
KOHTPOMNa Ha KBANMTETOT.
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TPAJYE
MYRAETOB

19452007 TRAJCHE

a 29 Mapt 2007, co orpoMHa Tara, ce pasgenvmeme

Of, TBOPELOT Ha MofepHWoT ,Ankanoung’, Tpajue

MyKaeToB — YOBEKOT Koj Ke o nameTvMe Mo
HeroeaTa HeMnocpeaHoCT M BpoAeHa MypocT.

PopneH Ha 20 centemBpu 1945 roanHa, cojata Kapvepa
ja 3ano4HyBa Mo AMMIOMUPaH-ETOo Ha
EneKktpotexHuuKmoT darynteT Bo benrpag, no LUTo Kako
avnnomupaH excnept Bo 1973 rogvHa e HasHaueH 3a
npB avpekTop Bo OpraHu3auujata 3a npoLecu 1
MHpopMaTUKa npy PenybnnukmoT 3aBog 3a
nHpopMaTuKa Ha MakefoHuja.

MUKAETOV

ith a great sorrow, on March 29, 2007, we

parted from the creator of contemporary

“Alkaloid”, Trajche Mukaetov, whom we shall
remember for his spontaneity and innate wisdom.

He was born on September 20, 1945, and begun his
carrier after graduating from the University of Belgrade,
Faculty of Electrical Engineering. As a graduated
expert, in 1973, he was appointed as the first Director
of the Processes and Informatics Department at the
National Informatics Bureau of Macedonia.



Mon BoACTBO Ha Tpajue MyKaeToB eNEKTPOHCKAOT LieHTap Ha ,Ankanong” e
MPOrIaceH 3a BOJEUKIN KOMMYTEPCKM LigHTap Bo MakeoHuja

Heroeata kapuepa npofosKyBsa Bo ,Ankanova’, Kage Bo
1974 ro ocHoBa KOMMjyTEPCKMOT LieHTap Ha
KoMnaHujaTa. Habp3o, nof HeroeBo BOACTBO, OBOj LieHTap
€ MporyiaceH 3a BoAEYKWN KOMMjyTEPCKY LieHTap BO
MakenoHuja. Bo 1982 roauHa, Tpajue MykaeToB e
Ha3HayeH 33 OMPEKTOP Ha CEKTOPOT 3a MHPOPMaTUKa
npy ,Ankanoung’”, a og 1985 rogyHa ja usepLuyBa
¢dyHKUpjaTa [eHepaneH OUMPeKTop Ha KoMMaHuWjaTa.

His carrier continued in “Alkaloid”, where in 1974 he
founded the Company’s Computer Center. Thereon,
under his leadership, this unit was proclaimed to be the
leading computer center in Macedonia at the time. In
1982, Trajche Mukaetov was appointed a Director of
the Information Technology Sector in “Alkaloid” and
since 1985, he was holding the position of Chief
Executive Officer of the Company.
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0p 33 roguHM noMmMHaTH Bo,, Ankanoug’, Ha yeso Ha

KoMnaHujaTa beLue Lenm 22. MeprofoT Ha HeroBoTo
paKoBoZehse co ,Ankanong’ e ogbeneraH co
HajroNeMMoT MHBECTULIMCKU LIVIKITYC BO KOMMaHWjaTa, Ho
WCTO TaKa 1 co TpaHcdopMaLmja Ha ComncTBEHOCTa BO
paMKu Ha cucTeMcKUTe pedopMm Bo ApHaBaTa. U noKpaj
pafuKanHuTe NpoMeHu, ,Ankanomna” octaHa egHa of
MariKyTe KOMMaH1u BO ApHaBaTa Ko ycrejaa fa ro
3aprKaT NO3UTUBHMOT TPEHA Ha PacT U pa3Boj, Na Aypu
W fa rv nogobpar ceoute neppopMaHcu.

“He Mu beLLle HajBarKHO Aa TpynaM UMOT U Aa KyrnyBam
GUPMK, TYKy HANPOTUB, HajroNeM NpeamsBKK MU beLuie
[Ja rousgurHaM ‘Ankanovn’ Bo coBpemeHa 1 ycrneLHa
KoMraHKja; KoMMaHuja Koja Ke buae perMoHarneH nmaep
M Koja Ke NPOLOITHKM yCrneLlHo fa paboTu 1 nocsie MoeTo
3aMWHyBaHs€ 0f YesiHaTa nosuupja. ‘Ankanona’ e
KOMMaHWja 3a cuTe BpeMuHba M Mopa a MUCTIMME U 33
HalLiaTa uaHuHa“,

24 peapyapu 2005 z00uHa

Henoser mazasuH ,Kanuman* 6p. 274

Out of 33 years spent in “Alkaloid”, he was heading the
company for an entire 22 years. The period of his
administration of “Alkaloid” was marked by the largest
investment cycle at the Company, but also by the
ownership transformation as part of the systemic
reforms in the country. Besides the radical changes,
“Alkaloid” remained one of the few companies in the
country, which managed to maintain the positive trend
of growth and development and even improve its
performances.

“My top priority was not to pile up properties or buy
companies, but, on the contrary, my biggest challenge
was to develop ‘Alkaloid’ into a modern and
successful company; a company that will assume the
role of regional leader and continue its successful
operation for long after | leave the head position.
‘Alkaloid’ is a company for all times and we need to
think about our future”.

February 24, 2005

Business magazine “Capital”, issue No. 274



01 NeBO KOH J1ECHO: OTBaPatbe Ha HOB (iapMaLleBTCKY
Kanavyret (Hoemepy 1986), noTnuLyBatbe Ha [loroBopot
32 KOHBEPTUOWIEH 33EM CO TOraLLHIOT MpeTCeaTen Ha
Caercwa banka, Liejvc Bondencow (ymn 1999)
NOCTaBYBakbE Ha KaMeH TEMENHUK Ha HoBaTa (abpyka 3a
LIBpCTV A03HM dhopmm (Hoemepu 1995)

Kako ronem crpater u BusvoHep, Tpajye MykaeTos Bo
1996 ro MHMLVWpaLLIe CO30aBaH-ETO HA HOBU
(bapMaLLeBTCKM MOroHW onpeMeHu Co HoBM
ABTOMaTU3NPaH NPOU3BOAHU TUHUN U 3roJieMeH
HKanauuTteT Ha Npou3BOACTBO. Bo TeKoT Ha nctnoT
nepvog, beLLie TpacupaHa 1 copaboTKata Ha , Ankanova’
CO BOOeuYKNTe CBETCKU ¢VIHaHCVICI-(I/I Kopnopauuun, Bo
YCII0BU Ha HECTABbWITHOCT BO PEMVIOHOT U 3a MpBnart, 6e3
rapaHuuja o CTpaHa Ha ApraBata:

,CopaboTrara co EBporickata 6aHKa 3a 06HoBa 1 pa3Boj
(EBPL) 1 MeryHapoaHaTa ¢puHaHc1CKa KopriopaLyja
(ML) MHory HK1 noMorHa. KaKko pesynTart Ha Taa
copaboTKa, Arkanong’ oeHec e pecriektabunHa
KoMMaHuja"“,

24 peapyapu 2005 z00uHa

Henoser mazasuH ,Kanuman* 6p. 274

Being a great strategist and visionary, in 1996, Trajche
Mukaetov has initiated the establishment of the new
pharmaceutical production plants with new
automated lines and increased production capacity.
During this same period, “Alkaloid” has established its
cooperation with the world'’s leading financial
corporations, in an unstable regional environment and
for the first time, without any guarantees on behalf of
the state:

“The cooperation with the European Bank for
Reconstruction and Development (EBRD) and the
International Financial Corporation (IFC) was of a great
assistance to us. Nowadays, ‘Alkaloid’ is a respectable
company as a result of this cooperation”.

February 24, 2005

Business magazine “Capital”, issue No. 274
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,Kora 36opyBaM 3a ycnexot Ha Ankanonp
CEKOraLLI TV CMIOMEHYBaM U1 MUHaTVTe
FEHEpaLIVMM Kou MPUEI0HECYBaNe 3a 0Ba LLTO
feHec e Ankanoun” - Tpajue Mykaetos

MHTeH3MBMparbe Ha pa3BojoT, EKCMaH3uja U pa3BMBaH-e
Ha ,AnKkanoug’ Bo BofeuKa dpapMaLieBTCKa KoMraHuja Bo
PErvoHOT, Ce OCHOBHWUTE OLUTMKM Ha MEHALIEPCKUOT
MaHaaT Ha Tpajue MykaeToB. HeroBmoT npuaoHec KoH
pasBojoT U apupMauyjata Ha ,Ankanong’,
OedrHMparbeTo Ha JefloBHaTa cTpaTteruja v 4onropoyHa
MOSIUTUKA HA KOMIMaHuWjaTa NPoaosIKMja 04 Nosuumjata
Ha [MpeTceparen Ha ynpaBHMOT 0460p BO TEKOT Ha
rnocregHata roavHa of HeroBUOT HUBOT.

,Hora 36opyBam 3a ycnexoT Ha ‘Ankanoung’ ceKorall rv
CroMeHyBaM 1 MUHaTUTE FreHepaLmn Kou
MpVOOHeCyBarie 3a 0Ba LUTO AeHec e ‘Arnkanoug’.
‘Ankanoung’ e popmmpaH Bo 1936 roauHa, Kako dhabpuka
3a NPOM3BOACTBO Ha hapMaLLeBTCKY cypoBuHW. OTToraly,
rna ce o AeHec, KoMaHwjaTa NocTojaHo pacTe.
‘Ankanounp’ e KOMMaHuja Koja MMa CeraLHOCT U Koja MMa
jacHa onpepenba v B13wja, a Toa e Aeka 6e3 pas3Boj Hema
MPOCMEePUTET M OMCTaHOK'.

24 peapyapu 2005 z00uHa

Henoser mazasuH ,Kanuman* 6p. 274

Intensive growth, expansion and development of Alkaloid
into a leading pharmaceutical company in the region,
were the basic merits of Trajche Mukaetov's managerial
era. During the very last year of his life, from the position
of President of the Management Board, he continued with
his contribution towards the development and affirmation
of Alkaloid and the definition of its business strategies
and long term policies.

“Whenever | speak of ‘Alkaloid's’ success, | think of the
past generations who gave their own contribution for
the current state of the Company. ‘Alkaloid’ was
founded in 1936, as a factory for production of
pharmaceutical raw materials. Since then, until the
present day, the Company has been growing
continually. ‘Alkaloid’ is a modern company with a clear
mission and vision, much aware that there is no
prosperity and survival without proper development”.
February 24, 2005

Business magazine “Capital”, issue No. 274



TPAME MYKAETOB,

Terepaney ppekiop va Ackonong

HAJIONEM MPEQU3BUK MW BELLE
PA3BOJOT HA ANIKANIOM
KYMYBAHSETO M e

HenocpenHo no HeroBata cMpT, MakeOHCKMOT MeauyM
Kanwuran Bo coeto nsgaHue og 3 Maj 2007 roguHa,
paboTejKm Ha OMaroT Ha Tpajue MyKaeToB HacnoBeH
,MoxKaT 1 ga c1 3aMuHaT BeyHuTe?, HanumLa:

»Hvie Moxkeme fa ce 6opyMe, HO 1 i ce OpyHUME Co
CeKoj, HajMHOTY CO HajycreLuHuTe. M Toa He of fToKaneH
WV pervoHarneH paHr, TyKy CBETCKW. 3a Toa roBopar 1
EBPL, v NOLL (apmnujaumm Ha CeeTcKa 6aHKa) Kom Hajaoa
WHTepec Jypw KanuTasiHo Aa Bnesar Bo 0Hoj ,Ankanomg’
Koj NasapHo ro Mofdenupallie MykaeTos. Toa Moxe fa ro
noTepAmM 1 BondeHcoH, ekc-npedcenarenot Ha CeeTcKa
6aHKa, Koj beLLie Ha “fiep Ty” CO roNIeMMOT MaKeoHCKN
MeHaLlep. lNoaenHaKBo, Kako 1 [laHcKarta Kpanuua Koja
He[Boj6eHo My ja lofeny TUTynarTa ‘NoYeceH KoH3ym Ha
KpancrsoTo [aHcka Bo MakenoHuja”. Ho Toa beluie caMo
HeroBarTa onLuTecTBeHa ogopa. OHaa HajcunHara, ce
KpMeLLIe BO YMOT Ha aTOMCKUOT pr3unyap,
MHpOpMaTUYapoT of benrpaackara LWKona, Koj
pasMucITyBaLLie co 6p3rHaTa Ha CBET/IMHATA, U Brpaau
Ppa3sBoj Ha HyK/eapeH NoroH Bo ¢p1pMaTa Bo Koja ro BTKau
1 CBOjOT ¥KMBOT. NoaeaHaKBo A4n1aboKo 1 ucnpenneTeHo
KaKo 1 BO CeMejCTBOTO U BO CBOjaTa TaTKOBMHA.

,El,anw TakBUTE MeHaLlepn 3aMUHyBaaT U MOXKaT
BOOLLITO A3 3aMWHaT M Aa caKaat? Tue cenak, octaBaar
BeYHa Tpara, 6e3 Koja HuTy ,Ankanoug’” HuTy
MaKe[oHCKaTa ekoHoMMja Ke 6ea oHa LUTo cera ce”,
HoguHap: Buonema Lisemkoacka

12 anpun 2007 200uHa

Henoser mazasuH ,Kanuman* 6p. 389

Immediately after his death, working on the homage of
Trajche Mukaetov, the Macedonian business magazine
“Kapital”, in its article dated April 12, 2007 entitled “Can
eternal people actually leave?” wrote the following:

“We may compete, but also forgather with anybody,
especially with the most successful ones. And ones not
just from local or regional rank, but those present
worldwide. This has been confirmed by the EBRD and IFC
(affiliates of the World Bank) who were even interested in
making a capital investment in Alkaloid, as it was
modeled by Mukaetov. The same could also be confirmed
by Wolfensohn, the former President of the World Bank
Group, who communicated ‘per tu’ with the great
Macedonian manager. Just as the Queen of Denmark,
who indeed granted him the title Honorary Consul
General. Though, that was just his social attire. The
strongest attributes were hidden in the mind of the
atomic physicist, the engineer from the Belgrade school,
who was reasoning at the speed of light and who
introduced nuclear powered development in the company
that he has dedicated his entire life to, as thorough and
interlaced as his dedication to his family and country.

Can such managers leave us and can they actually
leave at all, even if they wanted to? Still, they leave
behind an eternal legacy, which makes Alkaloid and the
Macedonian economy what they really are today”.
Journalist: Violeta Cvetkovska

April 12, 2007

Business magazine “Capital”, issue 389
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oHfaumjaTa , Tpajue MyKaeToB" e 0cHoBaHa BO Maj

2007 rogyHa, co ofyyKa Ha YnpasHuoT ofbop Ha

LANKanoug', Bo YecT Ha ronemMmoT cTparer,
BM3MOHEp M MHHKEHep Ha MoaepHUoT ,Ankarnouna’, Koj
CMeTalLe [JeKa BareH napameTap 3a NpocrnepuTeToT Ha
KOMraHKjaTa € 3rofIeMeHOTO HUBO Ha MHBECTUPaH-E BO
Hay4HW, UCTParKyBaYKM 1 Pa3BOojHU aKTUBHOCTM.
YcneLuHaTa peanusalmja Ha gocerallHuUTe nporpamu,
MpeTCcTaByBa [OKa3 3a 0CTBAPYBatbEe Ha 3aM10MbuTe Ha
®oHpauyjaTa, Bo 4eNoT Ha co3faBarbe LUTO Nodo6pu
YCII0BU 3a pa3Boj Ha papMauyjata, MeayumHaTa n
HayKaTa, npe[ cé NpeKy NoaapKyBakse Miaau,
amMbULMO3HM KafipW KoW CBojaTa Kapuvepa ja noceeTue
Ha oBMWe OejHOCTW.
IMouHyBajKkK of y4ebHata 2007/2008 roayHa,
®oHpaumjata cTUneHaypaLLie BKYNHo 344 CTygeHTU Mo
¢bapMaumja M MeoMUMHA Ha OPHABHUOT YHMBEP3UTET
,CBetu Kupun u Metoauj“. Og HuB, 124 crypeHTv no

ajche Mukaetov” Foundation was
established in May 2007, by a decision taken
by the Managing Board of Alkaloid, in the
honor of the great strategist, visionary and engineer of
modern Alkaloid, who believed that the increased level
of investments in scientific and research and
development activities is a major parameter for the
prosperity of the Company.
The successful completion of the programs so far,
witness Foundation's commitment to create the best
conditions for further development of the pharmacy,
medicine and science, mainly by supporting young,
ambitious people who have dedicated their carriers to
these fields.
As of the academic year 2007/2008, the Foundation
has provided a total of 344 scholarships to students of
pharmacy and medicine at the state University “Sts.
Cyril and Methodius”. 124 students of pharmacy and



dbapMaLmja 1 92 no MeguLMHa ce Bere avnnoMuparn. 0g

2009 rogvHa o feHec, cBojata Kapuepa Bo ,Arkanontd’,
BO ofaenmTe Ha cermeHToT DapMaLivijaja 3anoqHane 34 o
CvneHavpaHuTe cryneHV Ha QoHpaLmiaTa.

CrvneHpawjata nsHecysa 6.500 peHapy Bo TeKoT Ha 12
MeceLM, a NMoYHyBajKuM o ydebHata 2009/2010 roamHa,
®oHpauyjata , Tpajue MykaeTos” goaenysa u
€[HOKpaTHa Napy4Ha Harpada Ha NpBeHLMTe Ha
reHepaummTe Ha garyntetTe no ¢papmaLivja u MeguLMHa
Ha OprKaBHWOT YHuBepauTeT ,CBetv Kupun u MeTtoguj”.
Op ocHoBareeTo Bo 2007 roguHa, npeky @oHpauujata
»1pajue MyraeToB" ce oHMpaHM 63,2 MUIIMOHW feHapy
3a CTUNEeHAMM Ha Hajaobpo paHrMpaHuTe CTyOeHTU Mo
¢dapmaumja M MeguLyHa Ha OpKaBHUOT YHMBEp3UTET
,CBetn Knpun 1 Metoguj‘. M3HocoT Koj e fiofeneH Kako
€[HOKpaTeH MapuyeH HaOOMECTOK Ha NMpBEHLIMTE Ha
pecrieKTVBHUTE daKrynTeTy, cMeTajku og 2009/2010
roauHa, usHecysa 904.280 geHapw.

92 students of medicine who received scholarships
have already graduated from university. Since 2009 to
this day, 34 students supported with scholarships by
the Foundation have started their carriers in various
pharmaceutical departments at Alkaloid.

The scholarship is in the amount of 6.500 Denars and
granted for a period of 12 months. As of the academic
year 2009/2010, the Foundation “Trajche Mukaetov” is
also awarding one-off premium to the valedictorians of
the Faculties of pharmacy and medicine at the state
University “Sts. Cyril and Methodius”.

Since the establishment in 2007, 63,2 million Denars
have been donated through the “Trajche Mukaetov”
Foundation, awarding scholarships for the top ranking
pharmacy and medicine students at the state
University “Sts. Cyril and Methodius”. The total amount
awarded to the valedictorians at these two faculties
since 2009/2010 is 904.280 Denars.
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MouHyBajrm o 2011 roguHa, Kora beLuie ofbeneraH 75-

rOAMLLHWOT jybuej Ha KoMMaHujaTa, Nog 3aKkpuna Ha
MoHpaumjaTa, BpaboTeHuTe Ha ,Ankanound’, ro
OpraHv3u1paa MpB1OT XyMaHWUTapeH MKHKK. OBOj HacTaH
Of} XyMaHUTapeH KapaKTep, Ha Koj y4ecTByBaat 61msy
2.000 nocetuTenu ceKoja roauHa, mpepacHa Bo Tpaauuyja
Ha KoMnaHujata. lNpuToa, cobpaHuTe cpencTea ce
[J0HMpaaT BO ofpefeHa UHCTUTYLMja Ui OpraHm3aLmja,
Koja COryiacHo OnLLITECTBEHUTE MPUIIMKK, Ma Hajronema
notpeba of noMoLL. Ha npBu1oT XyMaHWUTapeH MMKHUK bea
cobpaHu cpefcTBa Bo M3HoC o4 425.500 feHapy Kou bea
[OHVPaHW 3a OrpeMyBahse Ha OOfeNuTe 3a JeTcKa
OHKOJIOrUja U feTcKa MMyHororuja Ha KnuHukara 3a

Starting from 2011, which was the year when Alkaloid
celebrated its 75th anniversary, under the auspices of
this Foundation, the employees of the company
organized the very first humanitarian picnic. This
charity event has a humanitarian character, hosting
more than 2.000 visitors each year and over the years,
it became a part of the tradition of the Company. All
funds collected are donated to institutions or
organizations, which, considering the current social
state, have the greatest need of assistance. 425.500
Denars were collected during the first humanitarian
picnic and used to buy equipment for the Children’s
Oncology and Children’s Immunology Departments at
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JeTckun 6onectu npy KnnHnukmoT LieHTap ,Majka
Tepesa“ Bo CKonje. Bo 2012 roamHa, Ha UCTaTa KMHUKa
6ea goHupaHu 572.300 geHapw. Ha Tpetvot
XyMaHWTapeH NMuKHUK 6ea cobpann 580.000 peHapy,
HaMeHeTW 3a HabaBKa Ha HOBW MHKybaTopy Ha
KnuHWKaTa 3a rHeKonoruja u akyLLepcTso npu
KnuHuukmoT LeHTap ,Majka Tepesa“ Bo Ckonje. Bo 2014
rofuHa 6ea cobpaHu 725.000 geHapu, NOBTOPHO
HaMeHeTW 3a KnuHuKaTa 3a getcku 6onect Bo CKonje.
Ha neTTvoT no pen XxyMaHUTapeH NuKHUK 6ea [oHMpaHK
807.000 peHapw Ha , LipBeHnoT Kpct®, HameHeTw 3a
CrpaByBaHse CO MUMPaHTCKaTa Kpusa.

the Pediatric Clinic at the Clinical Center “Mother
Teresa” in Skopje. In 2012, the very same clinic received
a donation in the amount of 572.300 Denars. A total of
580.000 Denars were collected during the third
humanitarian picnic and used to purchase new
incubators for the Gynecology and Obstetrics Clinic at
the Clinical Center “Mother Teresa” in Skopje. 725.000
Denars were collected in 2014 and again, used for the
benefit of the Pediatric Clinic in Skopje. The amount of
807.000 Denars was collected during the fifth
humanitarian picnic and donated to the “Red Cross”, to

help deal with the migrant crisis.
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ay4HO-MCTparKyBaYKaTa AejHOCT M KOHTposaTa Ha

KBanMTeTOT BO ,,AnKanoug’ bune nocTynati Ha Kou

OTCeKoraLl ce MocBeTyBaso 0COHeHO BHUMaHME.
MacoBHOTO NPOM3BOACTBO U LUMPOKWOT acOpTUMaH Ha
MPOV3BOAM Hararane aHalIMTUHKO-KOHTPOJTHU
nabopatopum Bo Ko paboTesie gpapMaLieBTH, TeXHUYapH,
TexHomM03, 610031 1 Niekapy. Hocuten Ha ceBKynHaTa
pa3B0ojHO-TEXHOJIOLLIKA MPorpamMa Bo KoMMaHujata bun
WMHCTUTYTOT 3a MCTparyBaHse 1 pasgoj, Koj BO
LAnKanong” kako 3acebeH cermeHT e popMupaH Bo 1966
roavHa. Ha no4eToKoT, OeNoKpYroT Ha aKTMBHOCTU Ha
TOraLLHMOT MHCTUTYT BRIYy4yBan GyHAaMeHTasneH paseoj,
UCTparKyBakbe, MPorpaMmpaHse U YCoBpLLYBaH-E Ha
MOCTOjHaTa TEXHOMOrMja, KaKo M BOBeyBah-e HOBU
peLLeHwja BO NMPOLIECOT Ha NPOM3BOACTBO. VicTuoT
¢$yHKUMOHMpan Ha 6a3a Ha ogaeneHuja — naboparopum
MPOrPaMCKM NOBP3aHM CO OCHOBHUTE OpraHU3aLmMm Ha
30pyr<eHuoT Tpya (003T) Bo Toa BpeMe v ogaeneHuja 3a
MpUMEHET pa3Boj Yuja AejHoCT buna crneferse Ha
TEKOBHOTO GMHANHO MPOM3BOACTBO M MPOLLMPYBaHsE Ha
npov3BoAHaTa naseTa no nar Ha MoanduKaLmja Ha
MOCTOEYKMTE U HOPMyTIMpaH-e HOBY PELENTypU co
OpueHTaLLMja KOH CYpOBMHM 04 [OMALLIHO MOTEKTO.
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Hay4Ho-mCTparKyBayKaTa IejHOCT 1
KOHTPONaTa Ha KBanuTeToT B0 , Ankanong’
bure NOCTyNaT Ha Kov GTCEKOraLL Ce
MOCBETYBas0 0COOEHO BHYMaHME

cientific and research activities as well as quality

control were high postulates in the agenda of

importantce priorities at “Alkaloid”.
The mass production and the wide assortment of
products, required analytical control laboratories
occupied by pharmacists, technicians, technologists,
biologists and physicians. The pillar of the overall
technological development program of the company
was the institute for research and development, which
as separate segment at “Alkaloid” dates as of 1966.
The scope of activities at the time included fundamental
development, research, programming, modernization
of the current technology as well as introduction of new



Ha nouetoroT, MHcTUTyTOT BpaboTyBan 60 U3BpLUMTENM,
o[ Kou 40 co BUCOKO CTpy4HO 0bpa3oBaHme 3a 15
roAvHW nofouHa, Bo 1982 roamHa aa 6powm 70 ctpyqHo
TEXHWYKW Kafpu, of Kou 36 CO BUCOKO CTpyYHa
nogroToBKa. [naBHa aejHocT buna obesbenyBarse
COMCTBEHM TEXHOJOMMM 3a eKcryloataLmja Ha CypoBUHM
Of, PacTUTENHO MOTEKIO M CyPOBMHM 3a CUHTE3a Ha
OPraHCKW1 U HEOPraHCKM MPOM3BOaW, CUHTE3a HA GUHU
XEMUKanuu, CUHTETCKM CMOJTN U NMPOU3BOAM 3a oTo-
CeH3WTMBHa penporpadcKa TexHWKa. MNapanenHo co osue
aKTUBHOCTY Ce NnpaBerie U (papMaKosIOLLIKU UCTIUTYBaH:A
Ha HKMBOTHW, KOW NOAOLHA, COrIacHO Pa3BojoT Ha
codumCTULMpaHaTa aHanMUTUYKa MHCTPYMEHTaHa orpeMa

solutions in the production process. The institute

functioned in department laboratories, connected with
the basic organizations of associated labor (BOAL) and
departments for applied development whose main
activity was monitoring of the current final production
and expansion of the production assortment by means
of modification of the existing and creation of new
formulations oriented towards raw materials of
domestic origin.

In the beginning, this institute employed 60 people, 40
of which were with higher education and 15 years later,
in 1982, this segment employed 70 expert technical
staff, 36 being with higher education. The main activity
was providing proper technologies for exploitation of
raw materials of vegetable origin and raw materials for
synthesis of organic and inorganic products, synthesis
of fine chemicals, synthetic resins, and products for
photo-sensitive reprographic techniques.
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Mororpadum o} HOBMOT LleHTap 3a KOHTPOMA Ha KBAsUTET 1 HOBMOT
WHCTUTYT 33 MCTparKyBakbe 1 PasBoj

6vine 3amMeHeT CO APYri TUMOBM BUOXEMIMCKO-
¢apMaLeBTcKiM aHanmsu. MocebeH opaen
¢yHKLMOHMpan Bo obnacta Ha broTexHoorujara, og Koj
nepyoz NOTEKHYBaaT M MPBUTE FEHETCKM U
61OTEXHOJOLLIKM MPOEKTM Ha NMPOCTOPUTE Ha MopaHeLLHa
Jyrocnasuja. Busujata Ha , Ankanomng” Ha noYeToKoT Ha
ocyMIeceTTUTe roauHu, 6una MIHCTUTyToT fa npepacHe
BO LIEHTap Ha CTPY4HO KaOpOBCKM U Hay4eH NoTeHuujan,
a buna BocrocTaBeHa 1 copaboTKa Co noBere Hay4H
VHCTUTYLIMM U CTOMaHCKY OpraH13aLmm Bo 3eMjata 1
CTpaHCTBO.

OpraHu3upaH Ha HV1BO Ha paboTHa opraHu13aumja,
MPOLIECOT 33 KOHTPOJ1a Ha KBaNUTET BO cedyMaeceTTuTe
FOAVHM Ce U3BpLLYBas BO COBPEMEHO OMPeMEHU
KOHTPOJTHM NlabopaTopuK, JTOLMpaHK BO COOOBETHUTE
MPOV3BOAHM OpraHM3aLmK, MPEKy KoM Ce rapaHTvpan
KBaNUTETOT Ha NPOM3BOaUTE Kou , AriKanong'” rm
rnnacvpan Ha nasapure. CeKTopoT BpLLEN KOHTPOsIa Ha
KBaMTETOT Ha CypOBUHUTE, ambanarkara, nony-
MPOV3BOAMTE U FOTOBUTE MPOM3BOAM, KAKO M KOHTpOsa
Ha CTabunHoCTa Ha KBaNUTETOT Ha FOTOBMWTE NPOV3BOAM
BO HMBHMOT POK Ha Tpaetse. McnnTyBarbata Ha XeMUCKO-
GU3NYKITE U MUKPOBMOIOLLIKMTE CBOJCTBA Ha

odyHn Ankanoua Cronje

Parallel to these activities, pharmacological tests on

animals were performed, which later on, in accordance
with the development of more sophisticated analytical-
instrumental equipment, were substituted with other
types of biochemical — pharmaceutical analysis. A
separate department of biotechnology was also in
function, and therein, the first projects in genetics and
biotechnology were executed on the territory of the
Yugoslav federation at the time. The institute
cooperated with several scientific and economic
institutions in the country and abroad and the vision of
“Alkaloid” was to create a center of high scientific and
professional potential.

Organized on a level of labor organization, the process
of quality control in the seventies was performed in



nponssoauTe ce nseenysasie BO COBpeMeHO ornpemMeHn

nabopatopum npeky YB 1 UP criektpockonuja,
XpoMatorpaduja 1 ocTaHaTX No3HaTU METOAM BO TOA
Bpeme.

Bopejiu ce cnope Hauenarta AeKa efieH of HajBarHWTe
napameTpu 3a NPOCNEPUTETOT HA KOMMaHWjaTa e
3ro/leMeHOTO HMBO Ha MHBECTUPAHSE BO HAYYHM,
UCTParyBaYKM 1 Pa3BOjHU aKTUBHOCTY, KaKO U KOHTpOna
Ha KBaJIMTETOT Ha Npom3BoauTe, Bo nepuogot og 2003
1o 2016 rogyHa, ,Ankanona’ vima BnoeHo Hag, 17
MUSIMOHM eBpa BO Hay4YHO-UCTParKyBaYKu KarnaumTeT n
BO CEKTOPUTE 3a KOHTPOJ1a Ha KBaJIMTETOT, KaKo HOBa
MUKpobKonoLLKa nabopartopuja (2003 roanHa), Hoea
XeMwucKa naboparopuja (2005 roauHa), HoB MHCTUTYT 3a
UcTparKyBatbe 1 paseoj (2009 roaunHa), HoBa KOHTPosHa

modernly equipped laboratories, which guaranteed the

quality of the products traded by “Alkaloid”. This sector
controlled the quality of the raw materials, the
packaging, the intermediaries and the final products, as
well as control of the stability of the final products
within their expiry date. The tests of the chemical,
physical and microbiological characteristics were
performed in modernly equipped laboratories through
UV and IR spectroscopy, chromatography and other
methods available at the time.

Directed by the principles that one of the most
significant parameters for the prosperity of the
company is the increased level of investment in
scientific, research and development activities as well
as quality assurance of the final products, in the period
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nabopatopuja Bo Cpbuja (2012 roauHa), Hoea pusnyKo-
XeMucKa naboparopuja o CrioseHuja (2014 roguHa) u
HoB LleHTap 3a KOHTpona Ha KBANUTET OMPEMEH CO HOBM
(bapMaLLeBTCKO-XEMUCKM U [OMOSTHUATENHM
MUKpPOBU1ONOLLIKM nabopatopum (2016 roauHa).

EnHa rogyHa no noctaByBaH-ETO HA KAMEH-TEMESTHUKOT,
Bo MapT 2009 rogumHa, ,Ankanomg' ro nyLUTV Bo
ynotpe6a VIHCTUTYTOT 3a UCTparKyBakse 1 pasBoj
(npeTxoaHo — MIHCTUTYT 3a pasBoj 1 KOHTpoNa Ha
kBanuTeT). OBaa BUCOKO CODUCTULIMPAHA TEXHOMOLLIKO-
aHanWTUYKa eoMHMLA, OTBOPUW HOBA eTara Bo pa3BojoT
Ha KOMMaHWjaTa, Ho W BO JENOT Ha LeNIoKynHaTa
(apMaLeBTCKa 4ejHOCT Ha HaLMOHAIHO HUBO.
MHBectuumjata o 9 MUIMOHM eBpa BO yNITpaMoaepeH
KarauuTeT co nospLUmMHa of, 1.540m?, rv aKueHTMpaLLe
Hayenata 3a 6e3ycrI0BHO BPBEH KBaJIMTET Ha JIEKOBUTE U
HMBHa MaKcMMarHa 6e3beJHOCT 1 edrKacHoCT.
WMHCTUTYTOT 3a 1cTparKyBakbe W pasBoj e eKMMMPaH Co
HajcoBpemeHa flabopaTopucKka M NnoT -
MPOV3BOACTBEHA OMNPeMa 0f, PEHOMUPAHW aMEPUKaHCKW,
BPUTAHCKM, FePMAHCK U JanOHCKM NPOM3BOaUTENM, Koja
OBO3MOKYBA pa3B1BaH-e Ha HOBUTE, COBPeMeHM hopMm
Ha FeHePUYKM JIEKOBU, BO KOM Ce UMIIeMeHTMpaaT
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of 2003 to 2016, “Alkaloid” invested more than EUR 17
million in scientific-research facilities and the quality
control segments, such as: new microbiological
laboratory (2003), new chemical laboratory (2005),
new institute for research and development (2009),
new control laboratory in Serbia (2012), new physical-
chemical laboratory, in Slovenia (2014) and new
Center for quality control equipped with new
pharmaceutical, chemical and additional
microbiological laboratories (2016).

One year following the laying of the corner-stone, in
March 2009, “Alkaloid” commissioned the new Institute
for Research and Development (initially Institute for
development and quality control). This highly
sophisticated technological analytical unit opened a
new chapter in the development of the company and
the pharmaceutical activity on national level. The
investment in the amount of EUR 9 million in
ultramodern facility covering 1540 m? emphasized the
endeavors for impeccable quality and maximum safety
of Alkaloid’s pharmaceutical products. The Institute for
research and development is equipped with modern
laboratory and pilot equipment of American, British,



HajHOBMTE Hay4YHM CO3HaHMWja of obnacta Ha
¢dapmaumjata.

Bo 2016 roguHa ,Ankanoug ro nyLutv Bo yriotpeba
HOBMOT KanuTaneH o6jexT, , LleHTapoT 3a KoHTpona Ha
KBanuTeT", MHBECTVLIMja BpeaHa Hag 5 M1nMoHm espa. Bo
0BOj COBPEMEH TEXHOJOLLIKO-aHaIUTUYKI KanauuTeT Koj
ce npocTupa Ha nospLumrHa of 3.000 m?, ce n3seaysaat
aKTUBHOCTW 0f TUMOT Ha: KoHTpona Ha cypoBuHY,
KOHTaKTHa U ceKyHOapHa aMbanara; KoHTpona Ha ¢asHo
MPOV3BOACTBO Y FOTOBM NPoM3Boan; MyKpobuonoLLKa
KOHTPOJIa 1 CTAabUHOCT Ha GapMaLIeBTCKM NPOV3BOAM;
BanupaumoHm akTMBHOCTI 1 MOHUTOPWHI 1 U3paboTka
Ha aHanNUTUYKa JOKyMeHTaLM]a 3a perucTpaLmoHmTe
aKTUBHOCTY 3a hapMaLleBTCKuTe Npou3Boau. LieHTapot
3a KOHTPOJa Ha KBaNUTET € eKUMMPaH Co COBPEMEHa
ornpeMa 1 BUCOKO-CODUCTULIMPAHW MHCTPYMEHTU Of
MPECTUHHM CBETCKM NPOM3BOAUTENM, 3 06JEKTOT e
KOHCTPYMpaH TaKa LLITO MOMKe TeXHWYKM da ce
HafrpadyBa CeKoraLll Kora Toa Ke o HaloyKaT CBETCKUTe
cTaHOapou.

CTporo KOHTpOIMpaHWTe YCroBM 3a papMaLLEeBTCKO
MPOV3BOACTBO Ce NPeaycrioB 3a 06e36eayBakbe BYCOKO
KBasIMTETHM NIEKOBM, Ma OTTYKa, pa3BOjHO-

German and Japanese producers and it enables

development of new, modern forms of generic drugs
where the latest pharmacutical scientific discoveries
are implemented.

In 2016, “Alkaloid” commissioned the new Centre for
Quality Control, an investment worth more than EUR 5
million. This modern technological-analytical capacity
that covers an area of 3.000 m? the following activities
are performed: control of raw materials, contact and
secondary packaging; control of phase production and
finished products; microbiological control and stability
of pharmaceutical products; validation activities and
monitoring; preparation of analytical documentation for
registration of pharmaceutical products.

The Center for quality control is equipped with modern
highly sophisticated equipment and instruments from
prestigious global manufacturers, constructed with
possibility of upgrading whenever required by the world
standards.

The strictly controlled conditions for pharmaceutical
production are precondition for providing high quality
drugs, and therefrom, the scientific and research
activities and the pharmaceutical quality assurance are
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UCTParyBaYKMTE aKTMBHOCTU M hapMaLleBTCKaTa
KOHTPOJIa Ha KBAJIUTET, Ce eCceHLMjaneH Aen Bo
CeKojaHeBHWTE MPOM3BOAHM orepaLm Ha ,Ankanong” n
CerMeHT BO KOj KOMMaHujaTa Bo nocrieaHata deLieHuja og
CBOETO MOCTOEeH:e MHBECTUPA Had 3% o[ cBouTe
NpMXoaM Ha roauLLHO HKBO. Bo ankanomoosuTe ceKTopu
3a UCTparKyBakse, Pa3Boj M KOHTPOSIa Ha KBaNUTET, BO
2016 rogyHa pabotar 175 cTpyYHU U3BPLUMTENM, O KoM
132 ce co B1COKO 0bpasoBaHue.

Bo 20131 2014 roguHa , Ankanoug' Bo cBojaTa UcTopuja
UCnnLLIA Be BUCOKW HaYYHO-UCTParKyBaYKu
JOCTUrHyBahsa. [PBOTO € peLLaBaH-eTO Ha KpUCTanHaTa
CTPYKTYpa Ha coeauHEHMETO $OSKOOMH MOHOXMAPAT 33
MpB NarT BO CBETCKM PaMKMK, 0 CTPaHa Ha
UCTParyBa4KMOT TMM Ha KOMMaHujaTa Bo copaboTka co
yLLITe [iBE CBETCKM Nlabopatopuu. [obueHnTte pesynTatu
0f1, 0Ba 3Ha4ajHO OTKPUTUE ce 0bjaBeHM BO
PEHOMMPaHOTO Hay4HO cricaHue , KpuctarneH pact”
(“Journal of Crystal Growth"). BegHalu notoa,
UCTParKyBa4KMOT TUM Ha KOMMaHWjaTa BO AMPEKTHA
copaboTKa co NPeCTUHHMOT ,,MaKc MnaHK" UHcTUTyT 04
LLrytrapT 1 MHcTuTyTOT 33 XeMuja npum MprpoaHo-
MaTtemaTuyKuoT darynTeT o CKonje, UCTo Taka 3a MpB
MaT BO CBETCKW PaMKW ja peLLmja KpUCTanHaTa CTpyKTypa
Ha coeqHeHWeTo KofdenH docdaT cecKBUXMOPaT.
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essential part of the everyday operations of “Alkaloid”
and segment of the company in which during the last
decade over 3% of the annual incomes are invested.
Alkaloid's sectors of research, development and quality
control employ 175 professionals, out of which 132 are
with high education.

In 2013 and 2014 “Alkaloid” in its history marked two
extraordinary, research-based scientific discoveries.
The first one is solving the crystalline structure of the
compound pholcodine monohydrate for the first time
ever, on behalf of the research team of the company in
cooperation with two world renowned laboratories.
The results obtained from this significant discovery
were published in the prestigious “Journal of Crystal
Growth". Immediately after that, the research team of
“Alkaloid” in cooperation with the prestigious “Max
Plank” institute from Stuttgart and the “Institute of
Chemistry at the Faculty of Natural Sciences” from
Skopje, also for the first time ever, solved the
crystalline structure of the compound codeine
phosphate sesquihydrate.
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caffetin

122

ffetin® e ybegnMBo HajpacrpocTpaHeT U HajrnosHaT

6peHa Ha ,Ankanoma’, a no MHOMy KpUTEPUYMU, € U

'eieH 0 HajNPEeno3HATNIMBUTE MaKeOOHCKW N3BO3HM
6peHpoBu. JlaHcvpaH Bo faneyHata 1957 rogmHa, Bo
TEKOT Ha CBOETO pevmcu 6-OeLeHNcKo noctoerse 1 11
MuUnnjapam npovsseneHn Tabnetu, Caffetin® npepacHa
BO CMHOHMM 3a 6op6a NPoTUB H0oJKa He caMo Bo
MaKefoHuja, TyKy 1 BO 3eMjuTe 04 PETMOHOT.

affetin® is by far the best selling and best known

“Alkaloid” brand, and by many other criteria, it is

one of the most recognizable Macedonian export
brands. It was launched in the distant year of 1957, and
after almost 60 years of existence and 11 billion sold
tablets, Caffetin® has grown into a synonym of pain
relief not just in Macedonia, but also throughout the
countries in the region.



JleKoT npeTcTaByBa KOMBUHaLMja of 4 naeanHo
13banaHc1paHM COCTO]KM KOW UMAaT CUHEPTUCKY ederT
BO TPETMAHOT Ha Pa3/IM4HM TUMOBK BoJIKa.

lNpon3BogoT e nnacupaH Ha nasapure Bo 13 3emju BO
cBeToT. ,AnKkanouna’ ro npovssedysa Caffetin® Bo
COrMacHOCT CO HajBMCOKMTE CTaHaapav 3a Jobpa
MPov3B0OAHa NpaKca Bo ¢papMaLeBTcKaTa UHAyCTpuja.
CeecTa Ha NOTPOLLYBa4MTe 1 BUCOKMOT MHOEKC Ha

saffetin® |

ramg « qul!h‘lﬂlﬂtm
* mm M"

This product is a combination of 4 ideally balanced
ingredients, which act in synergy and provide relief
from various types of pain.

The product is marketed in 13 countries around the
world. “Alkaloid” produces Caffetin® in compliance with
the highest standards of good manufacturing practice
in the pharmaceutical industry.

The consumers’ awareness and the high index of
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Mpeno3HaT/IMBOCT 6ea OCHOBHWTE MOCTYNaTV NOpPaan Kou
KOMraHKWjaTa ce ofyly4m [a pasBuie HOBU EKCTEH3MM Ha
0BOj bpeH[, BO NpaBeL, Ha HOBY MHAMKALMOHX noapavyja.
INp. Bo penoT beLue Caffetin Cold®, naHcupaH Ha
MaKefoHCKuOT nasap Bo 2005 roavHa, HAMLMPaH 3a
TPETMaHOT Ha CUMIMTOMMTE KOW Ce jaByBaaT Mpu HaCTUHKa
nrpun. Cnegelue Caffetin Menstrual® (2007 rogvHa) Koj

Ce KOpUCTY BO TPETMAHOT Ha MeHCTPYartHW 6051Ku. TpeT
Bo pepoT betue Caffetin Cold® co npupoaeH ButamuH L
(2008 roguHa).

=
ALKCAL -oie

‘l

Caf_fetln

recognition were the basic postulates, due to which the
Company decided to develop new extensions of this
brand in new therapeutic areas. The first in line was
Caffetin Cold®, launched on the Macedonian market in
2005, indicated for the treatment of symptoms in cold
and flu. Caffetin Menstrual® followed in 2007, which is
being used as a menstrual pain reliever. The third
product in line was Caffetin Cold®, containing natural
vitamin C (2008).
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MocnenHarta eKcTeH3wja, Koja e nacvpaHa Ha nasapot
Bo 2010 rogvHa, e M3roTBeHa CoryacHo TpeHOoBuWTe 3a
KOH3yMyipatbe HeTabneTapHV GopMU Ha fieKoBu 3a
TPeTMaH Ha CUMMNTOMU NPU HAaCTUHKAa U rpuyn.
Bpermukute npaluok Caffetin Cold Max®, , Ankanoung’ rv
pasBMBaLLle TPU FoAWHM BO COPaboTKa CO CTPAHCKM
napTHep.

The last extension launched in 2010 was prepared
following the trends of consuming water-soluble forms
of drugs for the treatment of cold and flu-like
symptoms. “Alkaloid” developed the Caffetin Cold Max®
sachets with powder for oral solution for three years in
cooperation with a foreign partner.

/
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3apagv CBOUTE UCKITYyYUTENHM [OCTUMHYBaHsa, @ Ha 6asa
Ha UCTparKyBatbe Ha jaBHOTO MUcTetse, Caffetin® ro gobu
npu3HaHueTo ,Superbrands® 3a Cpéuja Bo 2007 roguHa,
BocHa v XepuerosuHa Bo 2008 1 MakenoHuja Bo 2009
rogvHa.

» Bo uaMuHaT1Be 59 roguHm, NpovsBeneHn ce BKyNHO
11 Munmjapam Tabnem Caffetin®

« 3a 13 ce npomsBear NpUbMHKHO 1 MUNVoH Tabnetw,
KOJKy LLITO CTaHOapAHO COAPHKM eHa cepuja, MoTpe6HM
ce okony 30uaca

« TeOpeTCKM, CEKoj YOBEK Ha MNJTaHeTaBa BO MPOCEK UCMS Mo
1,5 Tabnet Caffetin®

« [lokonky ce nosp3ar cvte nenHty Caffetin® npovseseneHn
[o cera, 61 ce fobuna naTteKa of TpaKa [osira oKomy
363.000 KunomeTput

« BrynHaTa TeruHa Ha cuTe npowvsseaeHy Tabnetm Caffetin®
e ckopo 7.000 ToHu

« BRynHaTa B1cvHa Ha cuTe Jocera Mpov3BeaeHU Tabnetm
Caffetin®, HapeaeH1 egHa Bp3 Apyra, M3Hecysa 47.300
KWTOMETPM

« ['oneM 6poj vceneHWLM of BarKaHCKUTe MPoCTopK
obe36enyBaar 'pesepen’ Ha Caffetin® He carajkn garo
CMEHaT MpOM3BOMOT Koj o YroTpebyBaar 3a TpeTMaH Ha
60s1Ka 1 NMOKpaj OrPOMHIOT M360p Ha aHaNreTULY BO
CTPaHCTBO

As a result of its exceptional achievements, and based
on a public opinion polls, the Caffetin® brand was
acknowledged as a Superbrand on the market in Serbia
in 2007, in Bosnia and Herzegovina in 2008 and in
Macedonia in 2009.

« 11 billion tablets of Caffetin® have been produced
during the last 59 years

« It takes 30 hours to produce around 1 million tablets,
which is the standard size of a single batch

« Theoretically, each human being on the planet Earth,
would have had 1.5 tablets of Caffetin®

« If one were to line up all Caffetin® blister packs
produced to date, the line would be 363.000
kilometers long

» The total weight of all produced Caffetin® tablets to
date is about 7.000 tons

« The total height of all Caffetin® tablets, piled up to
date is about 47.300 kilometers

« Large number of migrants from the Balkans build up
their ‘reserves’ of Caffetin® because they are not
willing to change their favorite pain reliever,
regardless of the large choice of analgesics abroad
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oBepbara Bo bpeHdoT ,BerytaH" o 1978 roguHa ce
NpeHecyBa of reHepaLyvja Ha reHepauvja. Toae
ALLIMOT HajLIBPCT TEMEN 33 [OroroauLLIHa

Tpaavumja. Ha noyeToKoT, co camo 5 npov3soam 3a
XWrvieHa Ha [IETCKa KOorKa, a ieHeC NopTdonmMoTo Ha
+BeryTaH" coppHu Hag, 20 0CHOBHM TMMOBM NMPOM3BOAM CO
6113y 40 popmu, Ynm PpopMynaLm ce paboTeHn Bo BrincKa
copaboTKa Co MeMLIMHCKU EKCMEPTU.
Co noeeKe og, 150 MUnMoHM NpoaaaeHn Napyrhsa
npomsBeog, ,bexyTaH" e cHOHMM 3a TpaauLyja, NocTojaH
KBanuTeT, foeep6a v nojanHocT. Mo nosog 30
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e trust in the “Becutan” brand has been passed from
one generation to another. This is our firmest
foundation for a long term tradition. The story started

back in 1978, with only 5 products for maintaining the
hygiene of the skin in children, whilst today, the “Becutan”
portfolio contains more than 20 basic types of products
with almost 40 forms. All “Becutan” formulations are
developed in close cooperation with medical experts.
With more than 150 millions products sold, “Becutan” is
a synonym of tradition, permanent quality, trust and
loyalty. On the occasion of the 30th anniversary of the



roOuLLIHYHATA Of MOCTOEH:ETO Ha 6PeHMOT, Ha OCHOBA Ha
3-rofuLLIHO UCTParKyBakbe Ha MasapoT, CpoBeaeHo BO 3
3eMju BO PervioHoT, ,,bexyTaH" o6 KoMrneTHo HoB
13rnef, NpuToa 3aApHyBajKM ja CBojaTa MpernosHaT/IMBOCT.
KaKo 13rpageH 6peHz 1 Bo Mer'yHapoOHW PamKv,
.BeryTaH" e NpucyTeH Ha 11 Nasapu Hageop of
MakenoHuja. Cvte nponsBoay o4 KoneKkuujara ce
KIMHWYKM M IePMaTOJIOLLIKU TECTUPaHU, M3paboTeHn o[
CYPOBMWHM CO NOTBPAEH KBAJIUTET KoM COOABETCTBYBaaT
CO eBPOCKUTE OMPEKTUB 33 KBANIUTETEH KO3METUYKM
Npou3BoA,

brand and on the basis of a 3-year market research,
conducted in 3 countries in the region, “Becutan” was
given a completely new outlook, while maintaining its
recognizable visuals.

Becutan is a well established brand internationally,
present on 11 markets outside Macedonia. Each and
every product in the collection is clinically and
dermatologically tested and contains ingredients of
validated quality that satisfy the requirements of the
European directives on high quality cosmetic
products.
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lMopaou cBouTE UCKNYYMTENHU [OCTUMHYBaH:3, @ Ha 6asa
Ha MUCTparKyBakse Ha jaBHOTO MUCTeHsE, , BeryTaH" ro
406u NpusHaHueTo “Superbrands” Bo 2008 rogumHa 3a
nasapot Bo bocHa 1 XepuerosvHa v Bo 2009 roauHa 3a
nasapurte Bo MakefoHuja 1 XpBatcKa.
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In 2008, as aresult of its exceptional achieverents, and based
on a public opinion survey, the “Becutan” brand was
acknowledged as a “Superbrand” on the market in Bosnia and
Herzegovina, and again in 2009, it received the “Superbrand”
recognition on the markets in Macedonia and Croatia.

JAMBO

nakybaise




« Mpopanenu Hag 150 MunKroHm Npounseoam , BerytaH*

* 17 MUNMOHM NaKyBaksa , BeryTaH" BNaHN MapamMuLy
Ce NPoAaaeHu Of, MyLLITaH-ETO BO NPOMET A0 AeHeC

o 45 MUNMOHM NaKyBakba 04 AETCKUOT KpeM , BeryTaH” ce
npoAafeHn [ocera, LUTO Mo Npasy 0Boj MPOM3BoS
NvAep Bo Konekuujata

Al

« More than 150 million individual “Becutan” products
sold

« 17 million packs of “Becutan” wet wipes sold since
they appeared on the market

45 million “Becutan” baby creams have been sold to
date, making it the leading product in the collection
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enn 5 peueHun ,Ankanona’” nponsseyBa Yaesu of
6UKM cobpaHy of, HeorpeHaTa nNpupoaa Ha
aKeOHCKUTE MiaHUHA. TOHMy 3aT0q, YaeBUTe Ha

+Ankanoug' ro Hocar noroto ,,Good Nature®. YMelLHocTa
Ha Npov3BoaNUTENUTE Ha Yaj Ce COCTOM BO M360pOT Ha
apoMu, ceneKumjata Ha BUIKM U Kperpar-eTo
XapMOHWYHW M YHUKaTHU BKycoBu. Bo ceojata nanerta,
,Good Nature” 6pou Hag 50 TMna ¢puntep u
TPaanULMOHANHO NaKkyBaHW YaeBn U3roTeBeHU No
€KCrepT13a Ha CTPYYHMOT TUM 3a UCTParyBakbe U pasBoj,
€O Mp1MeHa Ha HajcOBPEMEHUTE TEXHOMOM M U Hay4HU
JOCTUrHyBah-a Bo GuUTOTEpanmjata npu HUBHOTO
bopMynupatbe.
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'or entire 5 decades, “Alkaloid” has been producing
teas from herbs collected from the intact nature of

the Macedonian mountains. That is precisely the
reason why, the teas produced by “Alkaloid” are
carrying the “Good Nature” logo. The skillfulness of a
tea producer lies in the choice of aromas, selection of
herbs and creation of harmonic and unique tastes. The
“Good Nature” tea assortment includes more than 50
types of filter and classic teas, produced by employing
the expertise of the professional team for research and
development and the most advanced technologies and
scientific achievements in phytotherapy during their
formulation.



IMpov3BOACTBOTO Ha YaeBuTe Ha ,AnKanouna’” ce oaBu1Ba
crnopef cTaHgapaoT 3a keanurer ISO 9001:2008 n ISO
14001:1996 3a »u1BoTHa cpeauHa, Kako n HACCP
CTaHOapOT 3a MpoM3BoACTBO Ha 6e3beaHa xpaHa.
CepTvdrKaLmjaTa e U3BpLLIEHA Of CTPaHa Ha
Mel'YHapoHO NMPU3HAEHOTO CepTUDUKALIMOHO Teno
Quality Austria, 0QS.

The process of tea manufacturing by “Alkaloid” meets
the quality standards ISO 9001:2008 and I1SO
14001:1996 for the environment, as well as the HACCP
standard for safe food production. The certification has
been carried out by the internationally recognized
certification body Quality Austria, OGS.
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»Arnkanoung" e nps NpousBoauTeSN Ha cepTUULIMPaHM
opraHcKum Yaesu Bo MakeoHuja. CUM60SI0T 3a opraHcKu
NPOV3BOAM U KBANUTET e JobKeH co cepTUdUKaLmja Ha
TPUTE CErMEHTV: NPOM3BOAM, MPOM3BOACTBO U PErMoHM
Of Kafie ce cobupaat bunHuTe cypoBUHU. CepTnduKaToT
e uzgageH o Control Union Certifications 1 Toa 3a
METOM Ha EKOJTOLLIKO MPOM3BOACTBO COMSIacHO
perynatueuTe Ha EBponckata YHuja EEC No.2092/91,
USDA-NOP (United States Department of Agriculture -
National Organic Programme) 1 JAS (Japanese
Agricultural Standards).

Bo 2005 rogmHa, ogoenot bunkapcTso ja otrovHa
copaboTka co peHoMupaHata AVEDA, uneHKa Ha
rpynauyijata Estee Lauder 3a nponssoacTso Ha
Comforting yajot. Bo 2011 roguHa ,Ankanoung’”
3ano4HyBa copaboTKa co yLuTe [Be pEHOMMPaHU
KoMnaHum og CALl Bo [enoT Ha nporpamMara
6unKapcteo: ,Arbonne International” 1 ,,Swanson
Healthcare" 3a Kou ce npov3eedyBaar 14 Tuna YajHu
MeLLIaB1HM HaMeHeTU 3a nasapute Bo CALl, KaHaga,
O6epmHetoTo Kpancteo 1 Maundukor.

CnaKyBaHW COry1acHO HajCTPOrvTe CBETCKU Perynatmem
3a 0BOj TWIMN Ha Npoun3Boay, ,Good Nature” nponssogue
ce [OBUTHULM Ha BPOjHM NpU3HAHM]ja KoM ce JOKa3 33
KBanUTeToT U 6e36eAHOCTa Ha NPOV3BOAMTE.

“Alkaloid” is the first producer of certified organic teas
in Macedonia. The organic product symbol was earned
by certifying all three segments: the products, the
production process and the regions where plants and
herbs have been collected from. The certificate has
been issued by Control Union Certifications in relation
to our ecological production methods in compliance
with the regulations of the European Union EEC
No0.2092/91, USDA-NOP (United States Department of
Agriculture — National Organic Programme) and JAS
(Japanese Agricultural Standards).

In 2005, the Botanicals section began its cooperation
on the Comforting tea with the renowned AVEDA,
member of the Estee Lauder Companies group. In
2011, Alkaloid established cooperation with yet
another two renowned US companies: “Arbonne
International” and “Swanson Healthcare®. 14 various
types of tea blends are now produced for these two
companies, destined for the markets in the USA,
Canada, the United Kingdom and the Pacific.

The “Good Nature” products are packaged in
compliance with the strictest world regulations for
these types of products and they have received
numerous acknowledgments and awards, as proof of
their quality and safety.
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[TopaTtouyTe 3a
»Ankanovg" npeg Bropata
CBETCKa BojHa Ce MoLLHe
ocKyaHw. MNo3HaTo e AeKa
6u1r1a Bo NpvBaTHa
COMCTBEHOCT Ha bpaKata
C. 1 @©. OrtsaHoBUK.

Information about
“Alkaloid” prior to
World War Il are scarce.
It was known that the
factory was private
property of the
brothers S. and F.
Ognjanovich

Ha yeno Ha KomnaHujata Bo
nepwonoTt 1945-1946 roouHa
6GeLLie uHKeHepoT Kupun Xaym
ToMoB. Karo egeH og npsute
eKcrepTu Ha ,Ankanound’, Toj Bo
HapeaHute 30 roguHu Jasa
3HaYaeH NpWaOHEeC BO pPasBojoT,
ocobeHo Bo [efoT Ha
arKanomngHoOTO NMPOU3BOACTBO.

—

During the period 1945-1946 the
engineer Kiril Hadzi Tomov was
the head of the company. As one
of the first experts in “Alkaloid”, in
the next 30 years he made a
significant contribution to its
development, especially in the
field of alkaloid production.

Heros HacnegHvK e BeHumcnas
MaBnos., egeH og peTkuTe
WHLYCTPUCKM hapMaLieBT BO TOa
BpeMe Bo MakefoHuja.

4

His successor was Vencislav
Pavlov, one of the few industrial
pharmacists at that time in
Macedonia.



Bo 1950 rogmHa, Ha

OVpeKTopCKaTa nosuuyja goara

Knume CrojaHoB, Koj co
BepnHall no Hero Ha pakoBogHaTa Bo 1949 rogyHa ,Ankanong’ ro +Ankanoung" pakosoam Bo
¢yHKUMja noara Hukona Unues npensoav Bopuc CtadaHoBCKM HapegHwte 10 roauHn.

N )
Immediately thereafter Nikola In 1949 “Alkaloid” was managed In 1950, Klime Stojanov became
lliev assumed the leadership by Boris Stafanovski the manager, and he managed

position “Alkaloid” in the next 10 years



Bo pa3BojoT Ha MaKkeOHCKaTa
¢apMaLieBTCKa MHayCTpuja Bo
LLIeeceTT!Te FOAMHN Ha MUHATUOT
BeK, 3HaYaeH NpuaoHec AaBa
Mwuxajno CrojaHoB.

Kako ¢apMaLieBT, Toj HerocpegHo
y4eCTByBa BO MPOEKTUPAH-ETO U
pa3paboTKaTa Ha TexHosorvjaTa 3a
[aneHckmoT noroH Bo 1957 rogvHa.
lNocebHa Heroga 3acrnyra e
OTBOPAH-ETO Ha MOrOHOT 33
eKCTpaKLyja Ha ad1OHOBMTE YyLLIKK.

In the development of Macedonian
pharmaceutical industry in the
sixties of last century,

Mihajlo Stojanov made a
significant contribution. As a
pharmacist, he directly participated
in the design and elaboration of the
technology of the Galenic plant in
1957. His special merit is the
opening of the plant for extraction
of poppy capsules.

Bo 1960 roguHa, Neopru
MKoHOMOB o npesema KopMUIIoTo
Ha Komnanujata. Cnopep,
MHOIYMWHa, MaHAATOT Ha
MKoHOMOB e neprooT Kora co
Ka[pOBCKO-TEXHOJIOLLIKATa
CTpaTeruja ce co3aaBaar TeMenuTe
Ha MofiepHa gapMaLleBTCKo-
XEMWCKA MHOYCTpUja.

In 1960, Georgi lkonomov took the
helm of the company. According to
many, the mandate of Ikonomov
was the period when with the
personnel equipping and
technological strategy the
foundations of the modern
pharmaceutical and chemical
industry were established.

Heros HacnegHuK e AHren Cumos,
Koj Ha pyHKLMjaTa e n36paH BO
1973 roaumHa KaKo HYoBeK Koj Ke ja
NPOLOSIHM JoTorallHaTa
eKcnaHsuja 1 apupMaLmja Ha
+Ankanoung” Bo 3emjata v Bo
cTpaHcTBo. [MpetxogHo CumoB,
KaKko dapmMaLeBT, paboTu Ha
roBere paKoBOAHM MO3ULMM BO
Komnanujata. Bo neprogot Ha
HEroBOTO PaKOBOLAEH-E CO
»Ankanoung” ce yHanpeysa
NPOW3BOACTBOTO Ha
(apmaLLeBTCKM Mpov3BOaN.

His successor was Angel Simov,
who took office in 1973 as a man
who continued the previous
expansion and affirmation of
“Alkaloid” in the country and
abroad. Previously Simov, as a
pharmacist, worked on several
managerial positions in the
company. During his management
“Alkaloid” promoted the production
of pharmaceutical products.



MHTEH3MBMpPaH-ETO Ha pacToT U
pasBojoT Ha ,AnKkanoua’ Bo
BOfeYKa hapMaLleBTCKa KoMMaHuWja
BO PErMoHOT e [1aBHOTO obenekje
3a pakoBOOHWOT MaHAaT Ha Tpajye
MyKaeToB, Koj Ha YenHaTa
nosuuyja goara so 1985 roguHa.
3roneMyBaH-€TO Ha HUBOTO Ha
KOHKYPETHOCT, NPeKy MHBECTUPaHE
BO pabpuuKmTe KanauuTeT 1
aBTOMaTU3MpaHLE Ha
MPOM3BOOHMTE MPOLECH, €
HoceYKaTa KapaKTepUCTMKa Ha
JeKaauTe rnogeM Ha ,Ankanova”.
HeroBwvoT npmgoHec Bo pa3eojoT 1
BO adupmaLmjata Ha KoMnaHujata,
nedrHMpaH-eTo Ha BU3HKUC-
CTpaTerujara 1 JonropoyHata
MoNUTUKa NPOLOKyBa U 04
aKTyenHaTa nosuuuja Ha
npeTcedartes Ha YnpaBHWOT ogbop
Ha ,Ankanoung” AL

The intensification of the growth and
development of “Alkaloid” into a
leading pharmaceutical company in
the region is the main feature of the
management mandate of Trajche
Mukaetov, who assumed the
leadership position in 1985. The
increase in the level of
competitiveness by investment in the
factory facilities and automation of the
production processes is the most
important feature of the decades of
the rise of “Alkaloid”. His contribution
to the development and promotion of
the company, the defining of the
business strategy and the long-term
policy continued even from his
position of President of the
Management Board of “Alkaloid” AD.

Hauenoto gexa 3a cé
nonpobupMBITE CBETCKM Nasapu
VHBECTUPAH-ETO He e U360p TyKy
HeOMXOoHOCT e rnaBHaTa
onpepenba Bo HoBaTa eTana o
pasBojoT Ha ,AnKkanoung’, Bo Koja
PaKOBOACTBOTO 0 Mpe3eMa
HuBKo Mykaetos. Crpaterujata
Ha KoMnaHwujaTa e Haco4eHa KoH
0CBOjyBaHbe HOBY Masapy U KOH
3aCHOBaH-e HOBM MapTHEPCTBa, CO
NMPOMoBWpaH-e Ha HOBK
BUCOKOKBA/IUTETHW NMPOM3BOOM
n3paboTeHn cnopef nocriegHUTe
CBETCKM TEXHOJIOMMM.

The principle that for the
increasingly selective world
markets investment is not a
choice, but a necessity is a major
commitment in the new stage of
the development of “Alkaloid”, in
which the leadership role was
taken by Zhivko Mukaetov. The
company’s strategy is aimed at
conquering new markets and
establishing new partnerships by
promoting new, high quality
products manufactured in
compliance with the latest world
technologies.
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